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Mission Statement — Our Purpose
The Mission of the Lake Puckaway Pratection and Rchabilitation District is to:

» Protect and enhance the quality of Lake Puckaway’s fish and wildlife vaiues;

«  Promote ecologically balanced water levels, water clarity. and shoreline habitat;

*  Preserve the recreational and cconvmic value of the resource for the enjoyment of its
residents and visttors, now and mto the future;

*  Promote the history and proper management of the lake;

*  Promote the education, research, and information sharing between organizations,
individuals, governient bodies and the general public for the protection, preservation
and improvement of Lake Puckaway.

Vision Statement — Qur Desired Future

A Vision Staternent corurnunicates how we would like things to be in the future. The Viston that
will goide the implernentation of this Comprehensive Plan is:

Lake Puckaway is a healthy shallow-water riverine lake with clear water;
infrequent algal blooms; excellent habitat for plants and animals,
great nature waiching, fishing, and hunting;
and beating access well suited 10 the lake's characteristics.
Community pride in the lake supports a healthy local economy and culture
and a commitment to fong lerm resource stewavdship.

More spectfic aspecis of this Vision and the way we would like things to be in the
future are:

Place in the Community

= Lake Puckaway is recugnized as one of the region’s highest quality shallow lakes aad is a
source of pride to the residents and communitias that surround it.

s Comununity pride in the lake supports property values and attracts residents and
busincsses and supports a healthy local economy.

v Those who live, work, or visit in the Lake Puckaway area understand the lake’s ecolagy
and enjoy the recreational uses that it serves.

* New growth and development occurs within a plauned approach that protects the lake
and sustains ous urban and rural communities.

Water Quality
»  Water clarity is excelient within the bounds of this nutrient-rich, shallow lake system.
»  Algal blooms seldom occur.
»  Turbidity due to weve action and shoveiine erosion is reduced.
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Fishing, Hunting, and Nature Observation

= Vigorous poputations of sport fish such as walleye, northern pike, bass, and panfish
provide great fishing opportunities.

v Sugcessful migratory bird nesting and extensive late summer and fall habita¢ for adult and
migrating birds of all kinds ensure excellent bird watching and waterfow! hunting.

* A vartety of in-lake. wetland, shoreland, and adjacent wetland habitats support an
impressive array of planss and animals that are ymportant to a healthy environment and
are emjoyed by people.

Education and Awareness
» Citizens of all ages and walks of life understand the lake’s ecological and cultural history
and the rationale for how it is managed.,
» Citizens understand that fluctuating water levels are 2 component of the lake’s natural
condition as a riverine system and support a flexible water level managetment sirategy
based on momitoring of the lake’s health.

Lake District
» The LPPRD Board provides leadership to ensure effective coordination and
communication among all individuals, groups, and agencies with an interest in the lake

and its watershed.
*  The LPPRD board, members, and partners advocate and assist in effurts to reduce
nonpoint source pollution from upstream sources and the watershed.

Commitment to Adaptive Management and Flexibility for
the Future

Puckaway is 1 shallow riverine lake withis the historic -1
apper Fox River corridor and a prime example of , /”""7””___ cee
Wisconsin's puinerots shallow water lakes. The lakeis '—’ y -7 q. J__.m««\ '
a highly valued community and regional natural e ~
resource with many ecological, recreational, cconomic, Sy A\,
aad scenic values. Pgar !

| N o oY,
The Comprehensive Management Plan for Lake . e
Puckaway has heen a long time in coming, in large pan W I T
due 10 the differences between the protection or / Far e T %LL: _
restoration of the lake's heahh and the desired water '
levels for lake use. This ptan represents a carefully / L
crafted compromise between the range of perspectives ' s
that the Commissioners, lake district members and Pl

users, agency representatives, and others brought to the UL
table (See Appendix 11 for an explanation of the
alternatives considered for the vision statement and
approaches to water level management). It establishes goals
and actions to implerncnt an Adaptive Management approach that incorporates the results of a
new monitoring program into management action in order to adapt and learn over time.

River Corridor, Wisconsin

‘4

Lake Puckaway within the upper Fox
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The Adaptive Management approach represents What is Adaptive Management?
a long-term lake district commitment to a 1ty a way of planming, doing, monitoring, and
monitoriig and decision-making process for the improving over time.

routine evaluation of Lake Puckaway’s health.

An Adaptive Management Committee (see Goal 1) e

will oversee a science-based monitoring program, o

cvaluate the condition of the lake, and make

management recommendations to the { PPRD

membership each year, The monitoring program Do

will lielp set a new baseline for the lake’s condition, .

and it will also aljow comparisons of current to past Phan

conditions and of the lake to conditions in similar

shallow water lakes elsewhere. :

The management tools that will be considered for

Luke Puckaway over the years will include the full

rannge of methods and options that generally apply Adant
to shallow lake systems. These inchide monitoring LA
(see below), integrated carp management, aquatic

plant management, water leve! management,

shoreline and breakwater development and

maintenance, and watershed management.

C:"H’(‘k) .

No water level management reductions or drawdowns are scheduled at this time. The Adaptive
Management approach includes the possibility of planned water level adjusts that would lower
the lake level for a growing season to stimulate inportant aquatic plant and fish habitat and make

improvements in water clarity.

Monitoring the Health of Lake Puckaway

The Adaptive Management Committee will oversee a program to measure and report on

the following indicators and use the results o make recommendations.

» Water quality - ¢.g., chlorophyll, total phosphorus, clarity {Secchi)

+  Quantity and guality of aquatic habitai— e¢.g., total area covered and relative
abundance of species

+  Depth contours — map the lake bottom to modet how different water levels affect
depth and habitat

l! +  Fish population surveys

All existing qualitarive and quantitaiive informeation from the past, in addition 10 the
I results of new monitoring j
f - = — L
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Priority Goals and Actions for Adaptive Management

Eight Key Goals for Lake Health

While all 22 goals in the plan are important, attention to these first 8 in combination will have
the most effect on long-term lake health.

Monitoring and Decision-Making
for Adaptive Management

Watershed
Management
GOAL
GOAL
8 GOAL Water Quality
Shaorelines and GOAL 2
Breakwaters 7
GOAL
3 Aquatic Plants
GOAL
Fish Populations GOAL

GOSAL 4

Water Levels

Carp Reduction
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GOAL

1

Monttoring and Decision-Making

Establish an Adaptive Management Committee to a) measure and report on the
health of the lake and recommend actions for its protection and restoration and b)
kelp foster an etfective partnership between [.PPRD, WDNR, and others.

[ Timeline | Action:

Year | Establish the Adaptive Managemen'l_Connnittee [1] and direct it t0:
a.

Adopt a Committee Charter (2] for Board approval that specifies how the
Committec operates. The Charter should reguire that members copunit to the
Mission, Vision, and Goals of the Comprehensive Plan.

Design and provide oversight for a science-based monitoring program for water
quality, habtiat quality and quantity, fisheries, water level, shoreline and
breakwaters, and watcrshed management (See Goals 2 - 8§ below),

Compile and summarize all existing qualitative and quantitative baseline
inventory information for water quality, habitat quantity and quality, depth
contours, fish populations, and water levels.

Recommend specific targets for lake heath. Sample targets might be a specific
range of water clarity (Secchi reading) measurements through the year or re-
established emergent plant coverage in selected locations.

Every The Adaptive Management Committee will:

year a.

b,

C.

[ d.
Lo

Summarize and evaluate data from past and present monitoring and prepare
annual status reports with management recommendations,

Advise the LPPRD on the contracts awarded for monitoring activities,

Advise the LPPRD on grants and funding the monitoring program (See Goal 21).
Review, evaluate, and improve the Commiitee’s effectiveness, |

(1] The Committee will be comprised of two LPPRD Commissioners, two DNR staff, and three
lay persons, with staggered terms of appointment. The Comnittce may calf upon other experts as
needed for assistance. The LPPRD bylaws state committee members serve al the pleasure of the
Chair and can be appoinied or repiaced at the time of the Annual Meeting each year,

The Committee will make recommendations to the Board of Conunissioners, who will present
them to the membership at the LPPRD Annual Meeting for approvai,

[2] See Appendix [V. Team Charter for Adaptive Management: Some Guidelines
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Water Quality
Monitor, maintainy, and improve water yuality.

Timeline  Action: . |
Year 1 and | a. Analyze the current year's water quality measures, historical data and rends
ongoing to support Adaptive Managememn {Goal 1).
b. Implement the Expanded Self-Help Monitoring, to include measurement of
| total phosphorus, chlorophyll, and water clanty/secchi disk.

l'c. Contract with the U.S.G.S. for water quality monitoring of temperature,
dissclved oxygen, total phosphorus, water clarity/secchi disk, chiorophyll,
pH. total nitrogen to estimate the nitrogen: phosphorus ratio.

d. Set “targets” for desired water quality measures.

r
Agquatic plants

i Monitor, maintain, and improve healthy beds of native aquatic plants amn
coordinate the management of invasive non-native plants.

Timeline | Action: -
Year 1 and a. Analyz¢ the current year's plant monttoring data, historical data and trends to

ongoing support Adaptive Management {Goal 1).
| b. Develop and implement an aquatic piant monitoring survey. Schedule both

1 actial and ransect surveys. Monitor and map the locations and abundance of
! both native and invasive exotic plants.

t ¢, Evaluate the aquatic plant response to the current management strategy'.

! | d. Develop and implement aquatic plant restoration and managemen actions.

| Year 2 and Pdcmify potential plant restoration areas and set lakewide targetls for emergent,
ongoing submergent, and floating leaf habitats.

—— e .

GO0AL ;
& Carp Reduction
‘5 Integrate carp management as one component of a balanced strategy 1o improve

waler quality.

Timeline Action: B .
Continue to use LPPRD funds for annual carp removal (suggested target of
300,000-500,000 \bs/year). Operate the electrAc barrier at the Princeton Dam
during the (specifv months or guidelines).
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Year 2 and , a. Monitor the number of carp present by age group (year class) and select
ongoing | removal methods that effectively reduce the pupulation.
b. Set targets for carp removal each year based on the results of current data on
population size and relative year class sirength.

Year 3 Include an experimental or pilot approach to carp removal as one of several

| integrated lake improvement strategies.

» Constider doing a year class asscssment at the time of carp removal,
using a sample gear with smaller size mesh along side the
commercial operation.

] » Comnsider moving carp removal activities to the spring and provide the

incentives needed to accomplish this. (Make sure that costly removal

efforts are not just growing a harvest for the commercial cateh and
with little ecological effect).

+ Every year Advocate for statewide research to determine proactive strategies for long term

and ongoing | carp management,

GoAL Water levels
, Establish clear and cousistent agreements between LPPRD and WDNR ta operate
w and improve the Princeton Dam.

[ Timeline _ | Action: B [
Year 1 a. While the monitoring and decision-making program to document lake health
is being established, operate the Princeton Dam under a 3-year interim
| agreement between the LPPRD and WDNR, basing water level management
| in par on the recommendations of the Adaptive Management Committee .
| (Goal 1).
I'b. WDNR re-initiates contact with the U.S. Army Corps of Engincers (o inform
I them of progress being made towards ecological management and of the steps
and timcline se( forth in this Comprehensive Plan.
Years 2-3 a. As the Adaptive Management Commitiee is successfully iraplernented and
and ongoing effective ecological management is underway, WNDR will actively re-engage
as needed the U.S. Army Corps of Engineers to determine what repairs or modifications

are needed to manage water levels at the Princeton Dam.
|b. At the same time, WDNR and LPPRD wil} advocate to address issues of
l public sufety and fish passage atthe dam.
Years 3-5 a. Design and implement the repairs or modifications 1o the Princeton Dam
b.

identified above.
Negotiate a long-term agreement with the DNR for operation of the Princeton
Dam.
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GOAL Fish Populations
g : Monitor fish populations to help measure the success of habitat protection and
’r‘g,g' } restoration and 10 determine the success of nanural reproduction.

{Note: This goal applies to fish population surveys that help measure the health of
the lake for the Adaptive Management Committee. All other fish and wildlife
management acttons are covered in Goals [1-13.}

Timeline Action: ) l
Year | | 2. Review and summarize results of past fisheries surveys on the lake for use in
monitoring and assessment.
b. Write letters of support as nceded for a Comprehensive Fish Population
_ Sarvey to be included in WDNR's 2005-07 biennial budget and work plan.
Year 2 I'Conduct a Comprehensive Fish Population Survey (including camp). See Goal 4
I Compile a survey report, including a long-term summary to reveal trends, and
make management recommendations. )
. Conduct annual population surveys on selected species as needed.
. Conduct Comprehensive Fish Population Surveys at intervals of 4 to 6 years.
. Compile summary reports and make management recommendations.
. Implement fisheries restoration projects, consistent with the aguatic plant
habitat protection and restoration results, to enhance the number and size of

areas for spawning and year class recruitment (Goal 11}, } |

Year 3 and
ongoing

o n o e

|
|
|
|
1
|

Gom‘fg;; Shorelines and Breakwaters
T Develop and implement projects to protect in-lake areas from wind and wave

erosion, prevent erosion on public and private shorelines, and provide information
and incentives for sharelines to be protected all around the 1ake.

B2n,

i Timeline | Action: - ]

Year | a. Outline a 10-year program to develop demonstration projects and incentives
for private landowners to protect and restore upland, wetland, and aquatic
shoreline hahitats. Determine what regulatory permits are needed for each
approach.

. Implement one shoreline/buffer demonstration project.

¢. Gather information on the alternatives and feasibility of erosion protection for
shallow bays and the Fox River shoreline for future reference. ]

d. Consider the feasibility of repairs and/or enhancements to the existing dredge |

spoil isfand.

Years 2-5 | a. Implement the 10-year plan through ai least one new shoreline/buffer project

per year.
|'b. Consider the feasibility of other breakwalers, includmg on the east dredge

} Years 5-10 | Evaluate the response of emergent plants to the new water level management
’ strategy. I1f the response has been less than desired, consider the design of new in-
] lake breakwaters or other erosion control techniques. ]

e
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GOAL

&‘f

Watershed Management'
Support local, county, state, and federal policies and practices in the watershed

that improve water quality in Lake Puckaway.

Actions (organized by Category, as illustrated in Figure I).

Category 1: Direct Drainage Area and Shorelines on Lake Puckaway and the Fox River

= Identify and seek resources for implementing appraisals, Information & Education, and
Best Management Practices (BMP)
Develop Information & Education program buffers/restoration as topics
Identify critical water quality/habitat areas for protection/restoration and prioritize
Identify priority areas runoff management
Implement shoreline and habitat restoration demonstration projects
Integrate Puckaway Comprehensive Management Plan actions with Marquetie and Green
Lake County Land and Water Plans

Category 2: Lake Puckaway Sub-Watershed
= Appraise watershed and identify:
- Critical areas of water quality functions for protection/restoration
- Non-point sources and prioritize for BMPs
» [dentify and seek resources for implementing appraisals and BMPs
* Implement BMPs

Category 3: Upper Fox River Watershed
*  Support local, county, state and federal programs and practices where possible
* Advocate for lake management planning and practices for other lake systems in the
watershed that affect Lake Puckaway (c.g., Buffalo Lake, Grand River Marsh, etc.)

" Although the LPPRD is not a watershed organization, it has a vested interest in the success of
programs that reduce runoff of storm water and its associated sediments and pollutants to the
jake from urban and rural sources.
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Figure 1. Categories for Watershed Protection Priorities for the Lake Puckaway
Comprehensive Management Plan
(Map courtesy of the Green Lake Land and Water Conservation Department).

Priority Area 1: Direct Drainage Area and Shorelines on Lake Puckaway and the Fox River
Priority Area 2; Lake Puckaway Sub-Watershed
Priority Area 3; Upper Fox River Watershed
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Additional Goals and Actions

The pext fourteen goals follow the foundation of the commitments represented by the first eight
goals above and are also extremely important in their own right.

Recreation {Goals 3 and 10}. Various forms of recreation and access to Lake
Puckaway from public boat {andings and private properties are key to people’s enjoyment
of the lake, Goals 9 and 10 focus on ways to improve the lake’s habitat and recreation
zones and to improve access and safety during the open water season and during ice

Cover.

GOAL Habitat and Recreatlon Zones
5 Use and mprove the Habitat and Recreation Zone map (Figure 2) to guide
lake users and lake managers in an integrated approach 1o habitat protection and

recreational experience.

b

Figure 2. Habhiat and Recreational Zones Map
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Timeline Action: B
Each Year | Use the results of moaitoring for water quality and aquatic plant habitats (see
i Goals 1, 2, 3) to improve the accuracy and effectiveness of the Habitat and ]
! | Recreation Zone map,
| Year 1 | Mark the zones as needed with buoys and continue to communicate and

) | implement the existing zones as outlined in the map,

Year 2 and as | Survey the users’ experience with the buoys and the zoning map to identify
needed _possible improvements.

Recreational Access and Safety
Develop and implement strategies to improve suotorized and aon-motorized

boating access and safety.

Timeline Action. o
Year i identify areas for anention and study the feasibility of the following. Determinc
what regulatory permits are needed for each approach.
= [dentify needed road and lake access improvements for implementation
by local governments.
* Dredging navigation channels to access 10 decper water from shore
*  Adding buoys and channel markers throughout the lake as navigation
aids :
= Providing adequate depih at launch and staging area to launch and
remove boats ]
i v Installing and maintaining (carly install - ice out, and late removal) a '
|
|
1

disabled accessible pier at all boat landings
* Providing maintaimed rest rooms at all Public Access areas
*  Providing maintained garbage areas at all Public Access arcas
» Providing safer boating navigation on the whole Puckaway System, for
cxample;
- Channel markers from the end of Bird [sland directly east to the
mouth of thc Fox River allowing safe powerboat navigation
— Install and maintain channel markers at all boat landings

| ~ Instructing users on safe navigation for installation and removal
‘ of watercraft

s Review the comments on recreational use in the 200! User Survey
) {Appendix X} and the results of feedback on the Draft Comprehensive
l Plan in April 2004 and propose solutions, including a system of
‘ voluntary guidelines that reduce user conflicts.
|
|

* _Eliminate the dangerous roller wave behind the Princeton dam.

| Year 2 Prioritize the above actions and creatc a schedule for funding and implementing |
§ them over the next few vears.

1' Year 3 and Follow the schedule for funding and implementing the above actions, and update

| ongoing the schedule as needed. ~

12

——_
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Fish and Wildlife Population Management {Goats 11-13). The protection and
restoration of the habitats that are essential to sustain fish and wildlife are thoroughly
addressed in the priority goals for Adaptive Management (Goals 1 through 8), fish
populafion surveys are included within these as Goal 6. The {ollowing goals cover
additional management needs for specific fish and wildlife populations in and around the
lake. Public comments indicated that many citizens were not as supportive of Goals 12
and 13 compared to the other goals proposed in the drafi plan. Thus, until there is more
understanding of the jssues, these might be considered the lowest prionty goals in the

plan.
GOAL
TR Fish Management Actions
E 3 Set priorities and implement fish management actions to benefit the sport fishery,

[P

Timeline | Action: i
Every vear Continue 10 stock walleye and northern pike fry at historie levels. Consider

stocking other spectes tf monitoring results demonstrate that natural reproduction

| is low.
Every year | Implement goals and actions for carp control (Goal 4) a
Year 3 and Implement imodified size and bag limits in response to changes in fish
ongaing_ populations, B
Years 3-5 Construct a fishway at Princeton Dam to promote upstream movement and |
improve recruitment of walleye, northern pike, sturgeon, catfish and white buss |
into Lake Puckaway and the nver above (Goal 5)

Wildlife Population Surveys
Monitor selected wildlife species to belp measure the success of habitat
protection and restoration and 10 establish additional management

recommendations.
’ Timeline ' Action: 3 N
Year 2and | Support the DNR in tmplementing the annual frog and toad surveys by county
ongoing (State of the Upper Fox River Basin, page 31,

www.dnr.state. wi.us/org/gmu/upfox) to follow population trends from year (o
41 in and around Lake Puckaway.

Year 2 and Explore the feasibility of partnerships with ornithelogical, herpetological, or
ongoing other societies to establish survey schedules for:
=  Frogs, Turtles

® _ Birds - songbirds, shorebirds, eagles, etc.
Year 2 and Integrate the results of wildhife surveys into the timprovement of the Habitat and
ongoin Recreation Zones map (Goal 9).

13

e
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GOAL

IR Common Terns
ﬁ % Manage the common tern habitat area on a postion of the dredge bank island.
welitin Syt

— -

[Timeline | Action:

Year | ’ Write a letter of support for the common tern project to the WDNR Bureau of

Endanyered Resources.

Design and seek funding for a simple structure to be erected above the high
- water mark on the island, filled with rock, and op-dressed with sand and gravel.

Year |

Yeur 2 and
ongoing

Build the structure and note its success in fledging young. '

Information, Education, and Pubiic involvement (Goals 14-18). The public
review process for this Comprehensive Plan identilied a very strong desire for
improvements in communication between the LPPRD Board and its members, and the
general pubiic. Goals 14-18 presented here are an essential aspect of plan implememation
and success. The development of specific actions, assignments, apd fimelines to
accomplish these goals is of extremely high priority.

GOAL _
% % Qutreach Messages

i duiy  Develop and routinely update “key messages” to impiement LPPRD outreach
v WL goals and help:

« foster understanding and pride in the shallow lake system
* communicate current management policies and practices
* invite public participation in Lake District issues and activities
= address public expectations for recreation and navigation

GOAL
~F RERE Outreach Schedule

Bt Establish and implement a routine schedule to inform the public and increase the
N visibility of LPPRD and promote the Puckaway area as a tourism destination and

2 rural residential area.

Acftions:
»  Web site +  Cumculum materials for
=  Kiosks schoots
= Newsletters »  News releases
= Brochures *  Puobiic library

e
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GoAl Volunteer Activities
j;- Establish and implement a range of activities to engage the public in hands-on
projects, increase visibility of LPPRD, and recruit new volunteers and leaders.

Actions:
* Events
«  Workshops
»  Wark days
= Informal coffees or “get fo know us” activities
=  Volunteer tasks (one-time, comnuiltee, program work, and organizational work})
= Lake Puckaway/Fox River clean up project

L Shoreline Demonstration
? Develop shoreling demonstration projects and provide incentives [or private
f property owners to protect shorelines, (See Goal 7)

Public Review
Provide opportunities for the public to learn about the Adaptive Management

Commmittee’s recommendations (Goal 1}, provide feedback on the overall
implementation of this Comprehensive Management Plan, and for Lake District
members 10 vote at Annual Meetings.

Economic Inventory (Goal 19). in addition to the ecological inventory that is at the
core of this Comprehensive Plan to protect the health of Lake Puckaway (see Goal 1),
LPPRD Comm:ssioners and members are interested in mamtaining an inventory of the
economic indicators as measures of community health. This would include, but not be
lumited to, information on demographics, employment, property values, faxes, public
works, and ounsm. This infonnation witl help gnide the ongoing implementation of this

plan.
E%AL}W& Economic Inventory
i % ;- Callect and summarize information osn local and regional economic health and
i 7 make recommendations that help support the Mission and Vision of this
e Comprehensive Plan.
Actions:

* Study the past, present, and future influences of Lzke Puckaway ou the economy
of the Lake District and communities of Montello, Princeton, Markesan,
Kingston, Dalton, and Marquette.

17
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»  Summarize economic inventory information for posting un 1he kiosks, fact sheets,
elc,

= [dentify and evaluate the economic benefits to businesses, cormmunities and
residents of a healthy lake ecosystem as defined by the Vision.

*  Provide relevant information to support the work of the Adaptive Management
Comumittec (Goal 1).

v Provide information to support lake district boundary and membersiip expansions
{Goal 22}.

LPPRD Organizational Development (Goals 20-22). [n order to implement this
ambitious Comprehensive Management Plan for Lake Puckaway, the structare and
fonction of the Board of Commissioners must be supported. A Buoard assessment (Goal
20} will help gain perspective on LPPRD developmental needs and challenges, prioritize
them, develop a plan of action, and measure their progress. Although more specific goals
will grow out of this assessment, Goals 21 and 22 immediately address the funding issues
presented by the impletnentation of this plan.

%ALW-% Board Development
P f 7t Prepare the I.PPRD Board to fully implement the Comprehensive Plan for [ ake
S b J  Puckaway.

Action: )

Conduct an assessment of Board structure and function te establisk and

implement priority goals ands actions for the following arcas. \
- Vision and Planning

- Campaigns and Projects f

I

|

|

Timeline
JI Yearl

- Fund-raising and Resources

- Budgeting and Accounting

- Governing Board

- Members and Volunteers

- Membership and Leader Developmment

- Public Communications and Parmerships

B - Staffin 3
Year 2and [ Review the previous assessment and set new goals and actions for continuous
every year ymprovement

thereatier -
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GOAL

Fund Development

Secure short- and long-term fuads 10 implement this Comprehensive Plan.
L

[ Timeline | Action: ]

Year 1 Identify funds and resources needed 1o initiate implementation of this

Comprehensive Plan. )

»  Submit Lake Planning Grant applications by August 1, 2004 to start the

highest prionity activities in Years 1 and 2.

= Submit a Lake Protection Grant proposal by May 1, 2005 to fully support the

_development of the Adaptive Management approach. o

' Year | Create and begin to implement a Fund Development Plan 10 cover activities not [

| eligible for Lake Protection Grant funding and/or to eventually replace Lake |
|
|

H
|
|

| - Protection Grant Funding,

| Years 2and | Continue to improve and implement the Fund Developrent Plan,
l ongoing [ _ ]

GOAL — .
. 7y Lake District Boundaries
& jﬁ“ Increase the lake district boundaries and volntary attachments so that the District
ﬂ;;;g By represents and is fimded by a greater proportion of those who benefit from its
services.
Actions:

= Expand the lake district from its present boundaries to include the Fox River
frontage property owners to the Princeton Dam and west to the town of Montello.

«  Mail voluntary aftachment petitions to encourage the village of Marquetie non-
member property owners to voluntarily attach to the Distriet.
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Implementation of this Plan

Action Matrix

To be completed annually, along with annual evaluation and improvement, for work planning
and budgeting. Setting Priorities among what is often a very long wish list of potential goals
and actions is an essential part of planning. Once this Comprehensive Plan is approved and once
every year thereafter, i is important to select those goals and actions that you will be able to
move forward. Utilize the Action Matrix below for your work. As these priorities are set, it is
important to identify the individuals who will provide leadership for cach task, the resources
needed, and the incasurable resnits expected.

Year:
| Goal #/Action _i Leader(s) | Assisted | Resources| Commupication
by required needs
|
Tasks to do By when

—
I
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