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Mission Statement - Our Purpose 

T h e  hlissiori of h e  Lzke Puckaway Protection and Rehabilitation Flisuict is to: 

ProtectandenhancethequalityofLakePuckau~ay'sfishmdwildlifevalues; 
Promote ecologically halanced water levels, water clanty. and shoreline habitat; 
Preserve the recreational and ccar~vmic value ofthe resource for the enjoyment of its 
residents and visitors, now md inro the fluturt.; 
Promote the history and proper management of the lake; 
Promnte the educztion, research. and information sharing betwcen organizations, 
individuals, governrrlent bodies and the general public for thc protection, preservation 
and improverrlerlt of Lake Puckaway. 

Vision Statement - Our Desired Future 

A Vision Statement cor~ununicates how we would like things to be in the fumre. The Vision that 
will guide ~hr :  imple~nentation of this Comprehensive Plan is: 

Luke Puckwoy is a heallhy .rIsnIlo w-~cwter rr'verine fake with clear ruder; 
inli-equrlnt ulgul blooms; exccllcnr /~ubilarforp/unts and animals; 

great nature ivarchitrg, jishing, and hzcnting; 
und hearing acccss nldi suited IO rhe lnke 's churocterisiirs. 

Cummuvzi@ p ride i~ thc lake  support.^ a hedihy local e c o n n q  rind culture 
m d  a comrrtitlnenr to lmtg bx-n resource siewnvdship. 

More specific aspecls of this Vision and the way we wuuid like rhirlg.5 to he in the 
jbtarc ure: 

Place in the Comrnuniq 
Lake P~tckaway is recognized as one of the reginn's highest quality shallow lakes and is a 
source of pride tu the residents and comunitizs that surround it. 
Co~rununity pride in the lake supports property valucs arid artracts residents and 
businesses and supports a healthy Iacal economy. 
Those who live, work, or visit in the Lake Puckaway area understand the lake's ecohgy 
aid enjoy the recreational uses that it scrvzs. 
Newpow~hmddevelopment  occurs ~i~linaplannedapproachthatprot~tst+~,cIAe 
and sustains our wban 2nd rural comnuni~ies. 

Water Quality 
w Water clarity is excellent within the bounds of this nutrient-rich, shallou lake system. 

Algal blooms seldom occur. 
Turbidity due to wave action and shoreline erosion is reduced. 
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Fishing, IIu n ting, and Nature Observation 
Vigorous populations of spr;  fish such as walIcye, northern pike, bass, and panfish 
provide great fishing apprtunitics. 
Successful migratory bird nesting ar~d extensive late summer and fall hahitat fur adult a;ld 
migrating birds of all kinds ensure excellent bird watching and waterfowl hunting. 
A variety of in-lakc. wetland, shore!and, and adjacent wetland habitats support an 
impressive array of ylanrs and animals hat  are important to a heallhy environment and 
are enjoycd by ptwple. 

Education and Awareness 
Citizens or" all ages and walks of lifc uriderstand the lake's ecological and cultural historq 
and the rationale for !low it is n~arraged, 
Citizens understand that fluctuating water Ievzls are a component of the lake's rlatural 
condition as a rivcrjne system and suppon a flexible water levcl management strategy 
ha.sed on monital-ing of the lake's health. 

Lake District 
The LPPRD Board provides leadership tu ensure effective coordination and 
communication amon2 ail individuals, groups, and agencies with an intcrcst in ihe Iake 
and its watershed. 
The LPPRD board, members, and partners advocate and assist in effurls to reduce 
nonpoint sourcc pollutiun from upstream sources and the watershed. 

Commitment tn Adaptive Management and FIexibility for 
the Future 

I .  

Puckaway is a shallow riverine lake within the historic h! 
/--------- L> -. 

upper Fox h v o r  conidur and a prime example of -- - - 
, >*  I 

Wisconsin's nurn~rous shallow water Iakes. The Lake is I ,I --,>> 
I / f ' ,  

I 

a highly valued community and regional namra1 I I 
1 

%, 4 
I 

resource with many ecolog~cal, recreational, ccono~niz, 1 \ z; 
xld scanic values. 

LL ', 
\ %  2.- ; . , . .  ' .  I 

The Comprehensive Managerncnt Plan for Lake \ - :  , ...? >by 1 t 
\ - - - .  

Puckaway has heen a long time in coming, in brge part I _ . i - . ,  ,. , ' - ,  2' 1 
1 ' ,  - ,' . 

due to the dit'ferences bctwzen the protection or I - +.- -..-- - - 1 - / 
I -tT 

restoration of thc !ake's health and the desired water I 

levels for Iakc use. This p tan represents a carehlly 
I 

I \ 
I 

cnfted conlyromise between the range of perspectives , .J - 
that the Commissioners. Iake district members and L ' I d  <- 
users. agency representatives, and otliers brought to the - - 
kble (See Appendix I1 I for an explanation of he 
alternatives considered for the vision statement and Lake Puckaway within the upper Fux 

approaches to water level managr~nent). It establishes goals 
Kiver Corridor, Wisconsin 

i d  actions to irnplemcn: an Adaptive Mdn~gerneni approach that incvrporales tlre resu/!s 0 f o 
new ntonitoring progrurn into managemerit nctinn in order ro adapt and Ieurn over t h e .  
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The .Adaptive Management approach represents #'hat is Adaptive .e,Management? 
3 long-tcml lake district commitment to a It':, a way of planning. doing, moniinring, and 
mctn~toririg and decision-making process for the irrlprov ing over time. 
routi:ie evalu~tion of Lake P u c k a u ~ q ~ ' 5  heal tb. 

Addp~ive Management Cornmiflee (see Goal I )  . .- .- . - 
will oversee a sc~ence-based monitoring program, 
cvalmtt: h e  cwdjtion of the lake* and make 
management recommend;itions to the I .PPRD 
memkrship each year, The monitoring p r o p m  
will 1;elp ser a new baseline for the  lake's condhon, 
and it will also a lbw compttrisons of current to past 1'1'2 ,l 

conditions and of the take to conditions in similar 
sllaIlow water lakes elsewhere. 

The: management tools that will be c.onsidered for , 

Lake Puckaway over the years will include the full 
rarlge of methods and options that generaIly apply -2iJri;,t o shallow lake systems. These inclnde monitoring 
(see below), integrated carp management. aquatic 
plant management, water leve! management, 
shoreline and breakwater develnpment and 

- 

maintenance, and watershed managemeni. 

No w a l a  Izvel management reductions or dr~wduwns are scheduled at this time. The Adaptive 
Managenlent approach includes the possibility uf planned water level adjusts that would lawcr 
;he lakc level for a growing season to stimulate urlpomnt aqustic plant and fish habitat and make 
improvements in water clarity. 

. - 

Monitoring the Hcalth of Lake Puckaway 1 
I I The 4daptive Management Comminec will  oversee a program to measure and report on 

the folIouring indicators and use the rcsults lo make recommendations. 
Water quality - e.g., chlorophyll. tota! phosphorus, clarity (Secchi) 
Quantity and quality of aquatic habitat - e.g., iota1 area covered and relative 
abundance of species 
Depth contours - map the lake botto~u to model how different water le\,els sffect ' 

depth and habitat 
Fish population fursreys 
AU existing qualitative and quantitdd ve infomztion from the past, in addition to the 

I 
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Priority Goals and Actions for Adaptive Management 

Eight Key Goals for Lake Health 

While all 22 goals in the-plan are important, attention to these first 8 in conrbination will have 
the most effect on long-term lake health. 

Monitoring and Decision-Making 

Watershed for Adaptive Management 

Management 

G O A L  

Shorelines and 
Urea kwaters 

G O A L  

Water Quaiity 

G O A L  

3 Aquatic Plants 
G O A L  

Carp Reduction 
Water Levels 
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GOAL 
Monitoring and Decision-Making 
Establish an Adaptive Management Committee to n )  measure and report on ihe 
hcaltl~ of the lake and recorrxnend actions for its protection and restoratron and b) 
help fus ter an effective partnership between I .PPRD. WDNR, arul others. 

Timelime 1 Action: 
Year I I EsLb~lsh ili Adaptive ~ana~ernentkornminee I ]  and birecr it to: 

Adopt a Committee Charter 121 for Board approval that specifics lluw the 
Committee upcrares. 'l'he Charter shauId I-quire rhat members conullit to h e  
Mission, Vislon. and Gods of the Comprehensive Plan- 
Design and provide oversight tbr a science-based monitoring program for water 
qnaIity, habitat quaiity and quanlity, fisheries, water level, shoreline and 
brenkwaters, ond watershed management (See Goals 2 - 8 below). 
Cortyile and sumrnarix all existing qualitative and quantitati\le baseijnc 1 
Inventory information fur water quality, habitat quantity and quality, depth 
contours, fish popuiatiorzs, and water levels. 
Recommend specific targets fur lake heath. Sample targets might be a specific 
range of water clarity (Sccchi reading) measurements through the year or re- 
established emergent plant coverdge in selected lucations. 

-,- - - - -  - - - - .  
The Adaptive Management Committee will: 
a. ~ u & a r j e  and evaluate data from past and presenl monitoring and prepre  

annual stazus reports with manngcn~e~lt recommendations. 
6. Advise the LPPRD nn the contracts awarded for monitoring activities. 
c. Advise the LPPRD on grants and funding the monitoring program (See Goal 2 1 1. 
d. Review, evaluate. and ~mprove the Commiilee's effectiveness. 

[ I  ] The Committee will be comprised of two L P P m  Commissioners, t w o  DNR skff, and h e  
lay persurb, with staggered terms of appointment. The Com~nittcc may call upon other experls as 
needed for assistance. The LPPRD bytaws state committee n~ernbers scrve a1 ttle pIeasure of the 
Chair and can bc appolll~ed or replaced at t h e  time of the Annual Meeting each year. 
Thc Committee will make recutrmendations to the Board of Conlmissinwrs, who wiil prescnr 
them to the membership at the LPPRL) Annual h3eckq for approval. 

121 See Appendix IV. Team Charter for Adnptive Management: Some Guidelines 
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G O A L  

2 Water Quality 
Monitor, maintain, and improvc wate~ quality. 

~ c t m  n : -- 

w z q u d i t y  measu;&s, historical data and rcnds : 

ongoing to support Adaptive Marlagernen1 (Goal 1). 
b. lnlplement the Expanded SeIf-Help Monitoring, to include rnmsurement of 

/ to&l phosphorus, chlompi~yll, aniwater clarit&ecchi disk. 
c. Contract with the U.S.G.S. Iur water quality monitoring of terrperature, 

Qssolved oxygen, total p!losphorus, water c1aritylseccbi disk, chlnrophylJ, 
pH, total nitrogen to cstimak the nitrogen: phosphorus ratio. 

m e t s "  for desired water quality measures. - 

Aquatic plants 
Monitor, maintain, and improve healthy beds of native aquatic plants aud 
coordinate the nturagernent of' invasjve non-nati~re plants. 

Tirneline ' Action: 

G O A L  
Carp Reduction 
Intepale carp management as one cornponeat of a bal-arlced strategy to in-rprove 
water quality. 

Year l and  
ongning 

d. Develop and implement aquatic plant re~tnration and mha- 

Continue to use LPPRD frtnds for annual carp removal (suggested 
300,000-500,000 Ibslyear). Operate the elecrric barrier at the Princeton Dam 
during the (specz3 months or gz~ideli~csl. 

1 

a .  An;ilyzethecurremyear's~lantmonitoringdata,historicaldahar~dttendsto 
suppun Adaptive Management (Goal 1 ). 

Year 2 and 
ongoing 

I b. Develop and implement an aquatic plant monitoring survey Schedule both ' acrialand~msectsweys.Monitorandmapfhelocntionsar~dabundance~f I bath naiive and mnvasive exotic plants. 
) e. Evaluate die aquabc p!anr response to the current mmgerncrli strategy. 

Identify potential plant restoralion areas and set lakewidc targels for emergent 
subzncrgent, and floating lcaf habitats. 
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a. Monitor the number of cnrp prcscnl by age group (year class) and 
removal methods that effectively reducc the pupulativn. 

population size and relative year class strength 
b. Set targets for carpremoval each year based on thc rcsults ofcurrent dataon 

I 

GUAL Water levels 

7 Establish clear and consistent agrecnwats between LPPRD and WDNR to operate 

dZ and irnprove the Princeton Dam 

Year 3 

: E ~ c q  year 
1 and ongoing 

Include an experimental ur pilot approach to carp removal as one of severaI 

Advocate for stale&de refeach to dcterminepmactive strategies cur long t e n  
carp management. 

\ I agreement between the LPPRD and WUNK, basing water level management I 

1 integrated lake improvement strategies. 
Consider doing a year class osscsslriznl at the time of' carp removal, 

I using a sample gear with smatler size mzsh alorzg side rhe 1 
comrnercjal operation. I 

\ Consider moving carp removal activities to the spring and providc the 
I 

I inccntivt.5 needed to accomplish this. (Make sure that costly removal 
effarts are not just groviing a harvest for the commercia! catch and 
with littIe ecological effect). 

Imeline LL 
I Year 1 

I / in pan on the recnmmendations of the Adaptive Managemz~~t Committee , 
I (Goal I ) .  
) b. WDNR re-initiates contact with the U.S. A m y  Corps of Engineers lo inform I 

Actlon: 
a. While Ihe monitoring and de~ i s ioa~rhkin~  program to daa~rnent lake health 

hern of progress being made tonwds ecological management and of the steps 
and timcline set font! in this Corn rehensive Plan. 

Years 2-3 a. 4 s  the Adaptkc Management Cormjltet is successfully implemented and 
and ongoing effective ecnl ogical managcmcnt i b  underway, NNDR will actively re-engage 

h e  U.S. Army Corps of Engineers to dctcnnirle what repairs or modifications B-----.-- ------I 
1 1 areneededtomanagewaterleveIsatthePrincetonDm. 

I -b. At the same time. WDNR and LPPRD will advocate to address issucs of I 
b. Negotiare a long-term agreement wirh the DNR fcr operation of the Princeton 

Darn, - 

Years 3-5 
public safety and fish passage at the dam. 

a. Design and irrlplerrlent rhe repairs or modifjcations to the Princeton Dam 
identified above. - -  ------I 
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G O A L  Fish Populations 
6 hlowtor fish pop~~lations to ! ~ l p  lrlcasure Ule success of habitat protection and f:* restoration and 10 determine thc succcss of na.?ml reproduction. 
v 

(Note: This goal applies to fish popukation surveys that help measure the health of 
the Iake for the Adaptive Mnnogcme~lt Cornnuttee. All other fish and wildlife 
management actions are covered in Coals 11 - 13 .j 

Timeline Action: 
Year 1 / a. Review and summarize results of past fisheries surveys on k e  lake 

Ye.i  3 and 
ongoing 

monitoring and assessment. 
b. M'rite letters o f  support 3s nccded fur a Com~rehensive Fish Population 

Survey to be inchided in WDNR's 2005-07 biennia1 budget and work plan. 
Conduct a'CornPrehensive Fish Population Survey (including carp)+ See Goal 4 
Compile a survey report, i nc luhg  a tong-term s u m ~  io reveal trends, and 
make management recnmmendations. 
a. Conduct annual poprtlation survcys on selected species as n d e d .  
b. Conduct Comprehensive Fish Populariun S w e y s  atinter~als of3 to6 years. 
c. Compile summary reports and m d e  ~ilanagement recommendations. 
d. Implement fisheries restoration projecls, consistent with rhe aquatic plant 

habitat protection and restoration rcsults, to enhance the number and size of I 

G O A L  
W$.~B; Shorelines and Breakwaters 

h 

i Develop and implement projects to protecl in-lake areas from w:nd and wave 
f',= ' 
8 erosion. prevent erosion on puhIic and private shorelines, and provide information 

and incentivas for shorelines to be protected all around the lake. 

,Temre;ine j Action: 
a. Outline a I byear program to develop demonstration 

for private landowners to protrcr and restore upland, wetland, and aquatic 
shoreline habitats. Determine what regulatory permits arc needed for each 
approach. 
Implement one shoreline~but'fer dexnonsuatlon project. 
Gather infonnatinn on the sltcmtivm and feasibility of erosion protection for I 

shallow bays and the FOX River shur-cline for future reference. 
Consider the feasihility of repairs andior enhancements lo the existing dredge I 
spoil rsland 1 

b. Consider the feasihility of other brcakwa~ers, including an the east dredge 
bank. 

response of emergent p!nnts to the new water lzvel 

Ycan 2-5 

I strategy. I f  the response has  bem less than desired, consider the design of new in- I 

a. lmpleknt the I &year p h n  through ai least one new s h o r e l i n e h - ~ i  

I 1 Iake breakwaters or other erosion control tecluiiques. 
. ------ -1 
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GOAL 
Watershed ~anagement' 
Support local, county, state, and federal policies and practices in the watershed 
that improve water quality in Lake Puckaway. 

Actions (organized by Category, as illustrated in Figure I) .  

Category 1: DireEd Drainage Area and Shorefines on Lake Puckaway and the Fox River 
Identify and seek resources far implementing appraisals, Infomation & Education, and 
Best Management Practices (BMP) 
Develop information & Education program buffers/restoration as topics 
Identifjr critical water qualitylhabitat areas for protectiodrestoration and prioritize 
Identify priority areas runoff management 

a lmplement shoreline and habitat restoration demonstration projec.ts 
Integrate Puckaway Comprehensive Management Plan actions with Marquetie and Green 
Lake County Land and Water Plans 

Category 2: Lake Puckaway Sub- Watershed 
Appraise watershed and identify: 

- Critical areas of water quality functions for protectionlrestoraton 
- Non-point sources and prioritize for BMPs 

Identify and seek resources for implementing appraisals and BMPs 
lmplement BMPs 

Catguy 3: Upper Fox River Wafershed 
Support local, county, state and federal programs and practices where possible 
Advocate tbr fake management planning and practices for other lake systems in the 
watershed that affect Lake Puckaway (e-g., Buffalo Lake, Grand River Marsh, etc.) 

L 

' Although the LPPRD is not a watershed organization, it has a vested interest in the success of 
programs that reduce runoff of storm water and its associated sediments and pollutants to the 
lake from urban and rural sources. 

9 
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Figure I. Categories for \+'atershed Protection Priorities for the l a k e  Puckaway 
Comprehensive lanagemen t Plan 
(Map courtesy of the Green Lake Land and Water Coi~servatian Deparfment). 

PriorjQ Area 1 :  Dirccl Dmioape Area and Sliurelines on L d e  Puckaway and the Fox River 
Priority Area 2: Lake I h c k a w y  Sub-watershed 
Priority Area 3: Upper Fox k v e r  U7afershed 
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Additional Goals and ,4ctions 

'The n ~ x t  fourteen goals follow the foundation of the commitrllerrb represented by the first eight 
goals above and are also exkemely lrnportant in their own right. 

Recrea tkn (Goals 9 and 10). Various fom~s of recreation and access to Lake 
Puckaway from public hiit Iandings and privare properties ace key to people's enjoyment 
of the lake, GnaLs 9 and 10 focus on  ways to improve the lake's habitat and recreation 
zones and  to improve access and safety during the open water season and during ice 
cover. 

GOAL Habitat and Recreation Zones 
Use and improve the Ilabiktt and Recreation Zone map (Figure 2) to guide 9 lake users and lake managers in an irhegrated approach ro habiiat protection and 
recreational experience. 

Figure 2. Habitat and Recreational Zones Map 
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Timeline 1 Aclion: 
Each Year ) Use the results of mwitming for tvata qualify and aq- 

I I Goals 1, 2 , 3  1 to improve the accuracy and eil'ectiveness of the Habitat and ) 

I i Recreation Zone map. 
/ Year 1 1 ~ a r i t h e  zones as needed with buoys and continut: to communicate and -4 
( needed 1 possible improvements. . -. ~ ) ~err2andas 

G O A L  Recreational Access and Safety 

/?$$ Develop and implement strategies to improve niuturized and mn-motorized 
boating access and safety. 

zones as ourIined in the map. 
Survey the users' experimce with the buoys and the zoning map to identify i 

} r e  ( Action: 
) Identify areas for anention and study the feasib~lib of the follnwing. Determine 

what rcplatory perluits are needed for each approach. 
= Identify needed rood and lakc access rrnprovements for implementation 

by local governments. 
r Dredging navigasion channels to access to d e e p  water from shore 

Adding buoys and channeI markers throughout thc lake a5 navigation 
aids 
Providing adequate depih at launch and staging area to launch and 
remove boats 

\ InsblIing and maintaining (early install - ice out, and late removal) a 

I disabled accessible pier at all boat landings 
Providing maintamed rest rooms ar all PuSIic Access areas 
Providing maintained garbage ares$ at all Public Acccss arcas 
Providing safer boating navigation on the whole Puckaway System, fur 
cxampk: 

- Charme~markersti.omtheendofBirdlslmddirectlyeast~othe 
I mouth of i hc  Fox River allowing safe powerboat navigation 
I - Install and maintain charmel markers at all boat lmdings 

I 
- hshudlng users on safe navigarion for ~nstallation and removal 

of watercraft I Review the comments on recreational use in the 2001 U u r  Survey 
(Appendix )I) and the results of feedback on the Draft Comprchcnsive 

I Plan it1 April 2004 and propose solu~iom, including a system of 

I voluntary guidelines that reduce user conflicts. 
1 Eliminate ;he dangerous roller wave behind the Princeton dam. / 1 Year / ~rioritize &-above actions and ercstc a s~lmlule for funding and irnpi;rnenting I 

I 1 them over the next few years. 1 Year ? and I Follow the s c h a l e  for funding and implementing iho abavc acrions, and update 
1 on~oing  1 the schedule as needed. - \ 
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Fish and Wildlife Population Management (Goals 11 -73). The protection and 
restoration of the  habitats that are essential to susrain fish and wildlife are thoraughly 
addressed in the pnority goals for Aciaptivc Mariagement (Goals 1 through X), fish 
population surveys are included within these as Goal 6. The foilowing goals cover 
additional management needs for specific fish and wildlife populations in and around the 
lake. Public comments indicated that many citizens were not as supportive of Goals 12 
a d  13 compared to the orher goals proposed in thc hfi plan. Thus, until there is more 
understanding of the issues, these might be considered the lowest ptlonty goals in the 
plan. 

G O A L  
fl;; *'3 

i Fish Management Actions 

:f $ Set priorities and implement iish management actions to berlefil i t t h e  span fishery 
& 

1 stocking ulher specles r f  monitoring results demonstrate h o t  natural rcproduchon 
1 is low. 

Eveqyear ; lmplcmenl guals and actions for 
Year 3 and 1 Implement irlodified sue and 

Timeline 
Every year 

Action: 
Continue lo slock walleye and northern pike fiy at historic icvels. Consider 

GOAL 
* ?. y"-Ti, 

r... 

Wildlife Population Surveys 
4 Monitor selectcd wiId!ife species to help measure the success of habitat 

8 :.:::..h 
-.,-..+. U.?, , z 2 

protection and restoration and to establish additional management 
recommendarions. 

L - 

Timeline ' Action: I 
- Year 2 aid 1 Support the DNRG 'irnplcmrnting the annual frog a d  toad surveys by c o u n t 4  

improve rccruitt~lent of walleye, northern pike, sturgeon, catfish and white bass I 
into Lake Puckaway and the river above (Goal: 5 ) 

1 ongoing 

Year 2 and 

Year 2 and I-- 

(State of the Upper Fox River Basin. gage ? I ,  I 
www. dnr.state.wi.us/or~e.mU,u~ to follow populativn bends h m  year to 1 
y w r  in md around Lake Puckaway. I 
Explore the ieasibility ofpartnerships with ornithological, heTperologica1, or j 
atl~er societies to establish survey schedules for: 

F T O ~ S ,  - r u r t I ~  
~ i &  - songbirds, shorebirds, eaples, ek. 

Intcgrale the results of wildlife s-weys into  he improvement of Habitat and ' 

1 
, ongaing I ~ e k o a t i u l  Zones map (Goal 9). - ) 
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G O A L  
%6 j-',?; Common Terns 4: Manage the common trrn habitat area on a portion of the dredge b a k  island. 4 .LL Lw*f4 

Timeline 
Ycar 1 

Action: 
Write 3 letter of sipport for the common tern ;o the W ~ N R  ~ & a u  of 

I E~lilarlgered Resources. 

Information, Education, and Pubric Involvement (Goals 14-18). The public 
revim process for this Comprehensive Plan identified a very strong desire for 
improvements in communication between the LPPRD Board and its members. and the 
general pubi ic. Goals l4-18 presented here are an essential aspect of plan ir~plementation 
and success. The development of specific actions, assignments, and timelines to 
accompIis h these goals is of  extremely high priority. 

Year 1 

Yeur 2 and 
ongoing 

G O A L  
,~:3 Outreach Messages 

Deve!op and routinely update "key messages" to irnpiement LPPRD outreach 
. goalsandhelp. 

Design and seek funding fur a simple strucmre to be erected above the high 

Build the stnr-cture and note its success in fledging young 

- 

foster understanding and pride i r ~  the shallow fake system 
communicate current management policies arid practices 
invite public participation in Lake t l istn'ct issues ;md activities 
address pub[ic expectations for recreation and navigation 

water mark on the island, fiIlcd with r o ~ k .  and top-dressed with sand and graveI. 

G O A L  
+ s  ; :  OutreachSchedule 
3 L 
; qRhpS 

Establish and implement a routine ~chiedule to inform the public and increase the 
.P . c': -"- -.," visibility of LPPRD and promote the Pucka~ay area as a tomsrn destination and 

a rural resideentjal area 

Actions: 
Web site 
Kiosks 
Seasletten; 
Br~chures 

Curriculum materials for 
schools 
News releases 

I PubIic library 
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GOAL. 

6 
Volunteer Activities 
Establish and implement a range of activities to engage the public in hands-on 
projects, increase visibi1:ty of LPPRD, and recruit new volunteers and leaders. 

Actions: 
Events 

a Workshops 
Work days 
Informal coffees ori'gct to know us" activities 
Volunteer tasks (one-timc, conulitlee, program work. and organizational work) 
Lake Puckaway/Fox Rver clean up project 

GOAL Shoreline Demonstration 
Develop shoreline demons3ation projects and provide incentives for private 
propert), owners to protect shorelines. (Sea Goal 7) 

GOAL Public Review 
Provide opportuniries for thc public to learn about the Adaptive Management 
Committee's recommendations (God I ) ,  provide feedback on the overall 
iimplementationafthirComprehensiveMm~ge~,anentPlan,andforl&eDimjcl 
members to vote at Annual Meetings. 

Economic Inventory (Goal 19). Ln addition to the ecological irlventory that is at the 
core of this Comprehensive Plan to protect the health of Lake Puckaway ( w e  Goal 1 ), 
LPPRD Conmissioners and members are interested in maintaining an invcntury of he 
economlc indicators as measures of community health. This would include, but lzol be 
limited to, information on demographics, employment, property values, taxes, public 
works, and tourism. This infvnnarion w ~ l I  help guide the ongoing implementation of this 
plan. 

G O A L  
.i:q FT? Economic Inventory 

$, B/L~ Collect and summarize information on local and regional economic health and 
e, 
IC. make recommendations that help support the Mssion and Vislon of this 

< , :. , * g., . ec,b 
Comprehensive Plan. 

Actions: 
Sbdythcpast,present,andfutureinfluences ot'LekePuckawayon theeconomy 
of rhe Lake Disttict and communities nf Moriteilo, Princeion, Markesan, 
Kingston, Dalton, and Marqueme. 



Find Version, June 5,2004 

Sununarize economic inventory information for posti~ig un  he luosks, fact sheets, 
etc. 
Idcnrify and evaluate the economic benefits to businesses. corm-~iuniries and 
reside~lts of a healthy lake ecosystem as defined by the Vision. 
Providc relevant infortfiation to support the uork of the Adaptive Mmgcmeot 
Committee (Goal I) .  
Provide informati011 to st~pport lake district bounday and membersnip expansions 
(Goal 22). 

LPPRD Organiratlana! Development (Goals 20-22). In order to implement this 
ambitious Comprehensive Management Plan for Lake Puckway, :he structure and 
function of the Board of Commissioners must be supported. A Buad assessment (Goal 
20) will  help g a i ~  perspective on LPPRD developmental needs and challwgcs, prioritize 
them, develop a plan of action, and measure their progress. Although more sp~cif ic  goals 
will grow out of his assessment, Goals 21 and 22 immediately address thc bndi~lg issues 
presented by the inlplelnentarion of this plan. 

G O A L  Board Development 
P r e w  the I PPRD Board to fully implement the Comprehensive Plan far I ake 
Puckaway. 

Tirnellne Action: 
Year I r^-^^--TConduct an ~ssessment of ~ m r d  srmcnrre and function to establ~sl? and 

- 7 I 

irnplenlent priority goais ands actinn< for the following arcas. 
- Vision and Planning 
- Campaigns and Projects 
- Fund-rajsdgandResources 
- Budgeting and Accounting 
- Governing Board 
- hlemberjandVolunteers 
- klembaship and Leader Develop~nent 
- Public Comu~i i~ i l t tons  and Partnerships 
- Stafip 

&d i Review the previous assessk&~.adset new goals and actions -----I for continuous 
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GOAL 
Fund Development 
Secure shnrt- and long-tcrm funds lo implement this Comprehensive Plan. 

Timeline 1 Action: 
Year 1 ] Jdentifq funds and resources needed to initiate implementation of this 

1 Comprehensive Plan. 

I 
I ( eligible for Lake Protection Grant funding andlor to eventually replace Lake 

, Protection Grant Funding. - I 
\ Years 2 and 1 Continue to improve and impIement the Fund Development Plan. 

Year 1 

Year 1 

[ ongoing - 

Submit Lake Planning Grant app\icatio& by Angust 1,2W4 to start the 

development of the Adaptive Management approach. 
create and begin to implement a Fund Development Plan ro cover activities -i not 

GOAL 39 Lake District Boundaries 
Increase the lake district bom~daries md voluntary attachments so that the District 

ffr &: represents and h fi~nded by a greater proportion of those who benefit from its 
services. 

higbest priority activitiej in Y ears 1 and 2. 
/ Submit a Lake Pratcctian Grant proposal by May I ,  ZOOS to fully support the 

Actions: 
Expand the lake district from its present boundaries to iucludt the k'ox River 
frontage property owners to !he Princeton Dsm and west to the town of Monteilo. 
Mail voluntary attachment petitions to encourage the village of Marqueue non- 
member property owners to voluntarily attach to the District. 
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Implementation of this Plan 

Action Matrix 
To be cumpleted annually, along with annual evaluation and improvement, for work planning 
and budgeting. Setting Priorities among what is often a very long wish list of potential goals 
and actjor~s is an essential part of planning. Once this Comprehensive Plan is approved and once 
every year tl~ereafizr, i t  is important to select those gnals and actions t l~a i  you will be able la 
move fornard. Utilize the Actlon Matrix below for your work. As thest. priorities itre sat, it js 

important to identify tbe individuals who will provide leadershp for crtcii rask, the resources 
needed, and the ~neasurable results expected. 

Year: 7 

ma I #/Action 
I 

1 L ~ ~ ~ ~ s ~ T ~ ~ T T G - - - ~  requircd needs 

I 

I 

Tasks to do 

- 

B l e a  &.. 

- I I L-; I 

-? 

I 

- 

- - -  - -f---j 
- 

- 

- 

- I I 

------I 


