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Project Goals and Objectives

To support the Friends of Hika Bay as the group continues to build appreciation for and
stewardship of the frontal watersheds of Hika Bay.

Project Products and Deliverables
I. Education and Outreach
1. Seminars

= Project RED, July 26, 2017

= Chautauqua Barn Dance featuring Jim Vandenbrook, September 16, 2017
= Lakeshore Water Summit, October 11, 2017

= TMDL Workshop, October 16, 2017

2. Outreach

LNRP Newsletters

Winter 2017
e Friend Group Update
e Chautaugua Barn Dance Announcement
e Phragmites Control Project

Summer 2017
e Helping Improve and Protect Manitowoc County’s Lands and Waters

Village of Cleveland Newsletter
= Cleveland News March 2017: Friends of Hika Bay Ready for Action in 2017
= Cleveland News June 2017: Friends of Hika Bay Plan Beach Grass Restoration
= Cleveland News December 2017: Centerville Creek Restoration and Hika Park
Enhancement Nearing Completion
= Cleveland News March 2018: Come See Our New Bridge!



= Cleveland News June 2018: Help LNRP Celebrate Two Big Anniversaries (and a
Creek Restoration) at Hika Park

3. Water Quality Analysis

= Southern Creeks Project Data 2017 (electronic format)
= Intern Presentation Lakeshore Water Summit 2017 (electronic format)

4. Restore the Shore Projects and Invasive Species Management

Manitowoc Coastal Habitats Management Plan
Hika Park Work Plan 2017

Point Creek Progress Report 2017

Point Creek Management Plan 2017

5. Strategic Planning

LNRP facilitates the planning process for the three key areas of activity: Community
Engagement, Water Quality, and Restore the Shore Projects

1. Strategic Planning Meetings with Lakeshore Water Institute and Russ Tooley
= Meeting with Russ Tooley, February 21, 2017
= Planning Meeting, April 24, 2017
= Lakeshore Water Institute Meeting, May 14, 2017
= Lakeshore Water Institute Meeting, September 8, 2017
= Lakeshore Water Institute Meeting, November 21, 2017
2. Meetings with the Village of Cleveland
= Village Staff, April 3, 2017
= Village Staff, November 6, 2017
= Village Plan Commission, May 3, 2017
= Village Public Works, May 21, 2018

3. UW-Manitowoc Intern Meetings
= May?2
May 3
May 12
May 29
May 30
May 31
June 7
June 14
June 21
June 28
July 5
July 12
July 19
July 26



August 2
August 9
August 16
August 23
August 30
September 8



