Friends of Hika Bay Work Plan - 2017

Hika Park - Cleveland

Key projects are:

1. Booda viewing platform - Need to check condition, create a materials list, see if
the Village can supply these materials, and put a work crew together. Would be good
to see this get done soon as part of the installation of the kiosks.

2. Interpretive kiosks - Final draft should come this week. Would get a final green
light from Stacy to move ahead with fabrication. We would need to have the Village
supply the 4x4 timbers. All else will be covered by LNRP including the cost of the
kiosk design, panels, and framing fabrication.

3. Centerville Creek corridor invasive species management - We should have a
collective discussion on what FOHB can do realistically, and whether we should seek
some funding for a professional clean up of invasive species around the planted
trees.

4. Corridor tree protection - The trees should also get an upgrade on protection.

5. Hika Shores swale viewpoint cleanup - As part of the kiosk installation, bridge
construction, and access, we should clear the areas from the bridge to Hika Shores
including the east side of the shed.

6. Swale invasive plant reduction - John is working on this as an ongoing
maintenance.

7. Bridge approach landscaping - We should look at what we’d like to do on both
ends of the bridge.

8. Shoreline rip rap landscaping - Ditto on the landscaping.
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