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Project Scope

(From Grant Agreement)

The Church Pine, Round and Big Lakes P&R District is sponsoring an AlS prevention and
education project. Activities include: Clean Boat Clean Water inspection program at the public
boat landing(s), education workshop(s), lake resident education about inspection and AlS
prevention; informational brochure, mailings. Lake Association members will be trained and will
provide additional training, schedule, and oversee paid and volunteer boat inspectors.

Project Methods and Activities

(From Grant Application)

1. Gather and assemble public information materials for distribution to lake residents and
visitors.

Accomplishments:

e 2010 and 2011 Wisconsin Lakes Partnership (WAL) where attended each year by two
commissioners to review and gather the latest literature and best practices for AlS
education. Kits with sample materials were provide commissioners attending CBCW
training.

e UWEXAIS literature was acquired from
Http://www4.uwsp.edu/cnr/uwexlakes/cbcw/pubs.asp and was distributed at boat
landings by CBCW inspectors.

e AIS literature was distributed to residents attending twice annual Lake District meetings.

e In partnership with UWEX a sign was developed and posted at each of our boat landings
to emphasize the Polk County Ordinance that makes it illegal to transport AlS.
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e AIS Bait Container Stickers were acquired and supplied to the owner of the Big Lake
Store (adjacent to the boat landing) who will educate the public by applying them to all
bait containers sold.
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2. Conduct and educational workshop regarding aquatic plant management.

Accomplishments:

e During the term of the grant, four workshops where conducted at spring and fall Lake
District Meetings. Presentations were given by District Commissioners and County Land
and Water Resource Department representatives. Topics included:

Pictures of AlS to aid in identification

What to do if found.

How to prevent AlS.

Our CBCW prevention program.

AIS detrimental impact on the lake and property values.

o Funding of AIS programs.

Presentations are available on our web site http://www.bigroundpine.com/.

O 0O O O O

Eurasian Watermilfoil

3. Train volunteers to identify EWM and conduct surveillance monitoring for early detection
in project lakes.

Accomplishments:

e Atthe 2011 Lakes Convention, the District APM Committee Chair was specifically
trained on AIS plant identification and subsequently trained two additional residents as
primary contacts for AlS identification. A policy on what to do if you think you have
found EWM was deployed at District meetings.
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* Mark the location

* Bag the sample
— Do not fragment EWM ... it spreads by fragmentation!
* Contact Lake District EWM ID Volunteers

—  Bruce Balck: 715-294-3136 (home) 651-303-3303 (mobile)
Brent Martin: 715-294-4058 (home) 612- 209-6124 (mobile)
Gary Ovick:  715-294-3988 (home) 715-417-1770 (mobl[cﬂ

* If positive ... Board will execute the Rapid
Response Protocol per the APMP

e May 13, 2010, the CBCW Committee Chair and Jeremy Williamson of the Polk County
Land and Water Department provided AIS and CBCW inspector training to 5 paid
inspectors and 13 Lake District residents.

e May 14, 2011, the CBCW Committee Chair having gained the knowledge from the prior
year’s training provided AIS and CBCW inspector training to 8 paid inspectors.

4. Continue the Clean Boats Clean Waters access inspection program to 1) educate boaters

entering and leaving project lakes, 2) provide voluntary inspection and 3) allow for boat and
trailer cleaning when contamination is observed or suspected. Improve the program by taking

the following steps:

A) Fund paid inspectors

Accomplishments:

e Expended $10,852 in paid inspector salaries over the term of the grant. Inspectors were
paid $8 per hour. A supervisor was hired in 2011 at the rate of $12 per hour. Paying
inspectors verses relying on volunteers as we did in 2009 had a demonstrable effect on
inspection performance per the SWIMS data. (2011 data is YTD August)

Church Pine & Big Lake Church Pine & Big Lake

Boats Inspected People Contacted




B) Fund and implement a standard ongoing training program for inspectors.

Accomplishments:

e A District Commissioner attended CBCW training at the 2010 and 2011 Wisconsin Lakes
Partnership (WAL) conference to acquire the knowledge needed to facilitate consist
local training.

e In 2010 training was provided by the Polk County Land and Water Resources
Department to bring additional expertise to bear on the training effort.

e The same CBCW Chair was assigned for the last 3 years to ensure consistency in training.

e CBCW “Operating Plans” have been prepared for a 2 year horizon to guide training, staffing,
duties, funding etc.

The Church Pine, Round, Big Lake Protection and Rehabilitation District
Clean Boats Clean Water
2 year plan
2010-2011

CBOW G Chair/CG
1. Hre 4-5 inspectors 1o staff the Church Pine and Big Lake boat landings for
summer 2010 and 2011. Complete hiring process by April of each year.

2. Staff boat landings for approximately SO days of coverage at each boat
landing-coverage days consist of Saturdays, Sundays, Holidays, and one
weeknight. Pay for summer 2010 will be $8 per hour, Start date will be the
weekend before Memorial Day and the end date will be the weekend after Labor
Day. Hours wil be determined by committee each season. Payroll expense will
be approximately $6,400 per year with a percentage of this amount being
reimbursed by a DNR grant

3. Solict Volunteers to check on inspectors.

4. Faokate 3 traning workshop for volunteers and Inspectors in May of esch
year

5. Provide inspectors with dipboards and copies of Watercraft Inspection Reports,
Watergaft Check Points sheets, and Boat Launch Violation Report Forms.

6. Require Inspectors 1o wear CBOW T-shirts.

7. Require inspectors to offer brochures and stickers to boaters after completing
Wateroaft Check Point inspection.

8. Require Inspectors to retumn all paperwork to Coordinator after each shift

9. Require volunteers to return all vokunteer hours to Coordinator every two
weeks.

10. Coordinator will submit data to SWIMS database.

11. Coordinator wil submit to the board all documentation required to get grant
resmbursement from the DNR at the end of the season. This Incudes:
Summanies of donated hours, payroll records, and records of expenses Incurred.
Coordinator

Heidi Hazzard 294-2950 cell 612-961-0742

hedhazard@centurytel.net

e An “Expectations of CBCW Inspectors” document was prepared each year to
communicate consistent responsibilities for inspectors.

Clean Boats Clean Water
Summer 2011

CBOW Expectations Contract

Inspectors will:
Be scheduled on weekends and/or one weeknight from May-September
2011

Be visible and outside near boat landing at all times wearing CBOW
T-Shirts and orange vest

Greet boaters respectfully
Document all launch activity on the Watercraft Inspection Report

Cean up each boat landing area on each shift (gloves and garbage bags
will be provided)

Give 2 weeks notice If you are unable to work on a scheduled date

Print name Sign Name.
Responsibilities
Introduce yourselves to boaters and go through the Watercralt Inspection
Report.

Use the Watercraft Check Points as a guide for looking over the boats,
Report violations on the Boat Launch Violation Report Form and call
Sheriff's Department at 715-485-8300 (call 911 for emergencies)
Distribute brochures and stickers to boaters.

Return all paperwork to project manager or Hesdi Mazzard's madibox after your
shift

6. Call Project manager If you are not able to work, give two weeks notice so

a replacement can be found

Coordinator

Heidi Hazzard 294-2950 ool 612-961-0742
607 Homes Ot Osceola, W1 54020
heidihazzard@centurytel.net

learn more about Clean Boats Clean Water check out the website:
http://www.wsp edu/nr/uwexdakes/ CBOW/defmul asp




e The latest versions of Watercraft Inspection Reports, Watercraft Check Points and Boat
Launch Violation Reports are now used for instruction.

e Note ... An opportunity still exists in this area for a live video production on an actual
ideal inspection verses scenarios on problematic boater situations.

C) Improve record keeping.

Accomplishments:
e Record keeping was greatly improved during the term of the grant as demonstrated
by improved SWIMS data. The key methods used to accomplish this where:
o The linkage of accurate Watercraft Inspection Reports to Inspector pay.
o Limiting of the data entry task to a single trained CBCW Committee Chair.

D) Improve inspector / program identification

Accomplishments:

e CBCW T Shirts and Hats where provided to all Inspectors. More importantly the
wearing them was emphasized in training and the “Expectations” document.

e Stickers are applied to all boats.

e “AlS Educational Kiosks” were purchased and installed at both boat landings. These
kiosks create an obvious professional presence for the display of AlIS related
material, including signs related to the “do not transport” ordinances. Additionally,
the kiosks serve as a presentation tool for CBCW Inspectors. Second only to having
paid inspectors present, installing the kiosks has had the most impact on our AIS
prevention program.

AlS Educational Kiosks
Big Lake Church Pine Lake
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E) Establish a formal process link to DNR or County Law enforcement for potential transport
violations.

Accomplishments:
e October 22, 2010, meetings with Erin McFarlane (AIS Volunteer Coordinator, UW,

Extension Lakes) directly resulted in the CBCW AIS Violation Report Form being modified
for 2011 to include reporting and contact information for reporting violators.

AIS Violation Report Form

BostLanding/Loction:;

Date Time: AMoc P

County ToweryVillage/Cicy

State Registered:

State Registered:,

PName of Boar Operatar:

Hair: Eyes Approw. Height/Weight:

Other Desaription [clothing. etc )

Photo Taken of Viiztior: ez or Mo

Description of Violation/Comment:

CBOW Inspectar’s Contact Information -

Name:, Phare Number:

Bedcress:

T Please check box if law enforcement may contact you for mere infarmation about the violation. You will

remain confidential in this case.

e October 4, 2010, District Commissioners meet with the Polk County Sheriff to confirm
the AIS violation reporting process which was incorporated in Inspector training. Five
citations have been issued.

F) Implement a recognition program for volunteers.

Accomplishments:
e The CBCW program is a standing agenda item at all District meeting and all volunteers
including the volunteer CBCW Chair for the last 3 years are recognized. Volunteers are
provided CBCW hats and T shirts.



5. Update website to expand aguatic plant management information

Accomplishments:
e The Lake District website http://www.bigroundpine.com/ became our new showcase for

AIS and CBCW activities, replacing the costly, inefficient and ineffective newsletter.

DISTRICT MANAGEMENT
'CITIZEN LAKE MONITORING REPORTS

UW EXTENSIONS SPRING LAKE 2009 SURVEY

SLOW THE SPREAD OF AQUATIC INVASIVE SPECIES TO LAKES,

AIS STUDIES
UATIC PLANT MANAGH

GIVEN DNR APPROVAL WE WILL TREAT THE CURLY LEAF
PONDWEED IN BOTH ROUND AND BIG LAKES IN THE APRIL 15 TO
JUNE 1 TIMEFRAME.

4 syl

THE CHURCH PINE, ROUND AND BIG LAKE PROTECTION AND —

REHABILITATION DISTRICT WEBSITE A2
4th of July Parade Spot it Local Flora and Fauna
Boat Parade!

THE DNR!

6. Write and distribute newsletter articles with EWM and other aquatic plant management
information.

Accomplishments:
In addition to the articles and presentations available to the public on our website, the
following article was written by an AIS committee member for local newspapers:
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aquatic plant committee about the
possibility of this project, Balck
said that “Ms. Ye immediately
volunteered because this project

paralleled her lesson plan objec-
tives that she teaches as a part of
her science curriculum®, In mid-
April the Purple Loosestrife root
balls and beetles were obtained =
and were raised in the school’s e a
greenhouse by Karen's students. 3 . s

mmf.’mum Lake residents Gary Ovick, Davi
cella were obtained from Brock  Ye. Submitted photo
‘Woods of the Wisconsin De- beetles and netting as well as and Asian origin found in 47 problem because it displaces
partment of Natural ¢ providing a wealth of i states of the the United States native wetland plants and can
(DNR). Karen said that “Brock i and is commonly found along become the dominant plant,
has been an incredible resource on Purple loosestrife is an aggres-  marshy arcas and shorelines. thereby reducing plant diversity
this project from providing the sive perennial plant of European Purple loosestrife is a significant and changing the ecosystem of a

To help eradicate an inva- 3
sive plant species called Purple stems can
Loosestrife, the Lake District
of Churchpine, Round and Big
Lakes recently partnered with
the Wisconsin DNR and Meyer
Middle School of Riverfalls Wis-
consin on a project called *Opera- tion of purple loosestrife, The
tion Beetle" adult beetles feed on the leaves

River Falls Meyer Elementasy of purple loosestrife and lay their
school science teacher, Karen eggs. Once the eggs have hatched,
Ye was contacted by Bruce Baick the larvac feed on the jeaves and
a resident of Churchpine lnke stems as they move down into the
and member of the lake district’s s0il. The larvae cause the most

damage 10 the plant and reduce
the number of seeds produced.
The beetles feed primarily
upon purple loosestrife and cither
move on or die without the pres-
ence of Purple Loosestrife. The
beetles were released the first
week of June on the north marsh
arca of Big Lake. “Itmay take
several years for the Loosestrife
10 be completely eradicated but is
well worth the effort” Balck said.
For further information on the
use of the biological gontrol of
Purple Loosestrife: http://www.
dnr.state.wi,us/org/es/science/pub-
lications/ss981_2003.htm
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Project Financials
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