Project Funding Request
Date:  4/1/09
Project Title: Supplemental Funds for Water Quality Planning in Designated Management Areas
Staff and Management Requester: Lisa Helmuth

Proposed Funding Source: 604(b)
Project time period (including completion of deliverables): 
Project Description (include goals and performance measures the project aligns with and note internal resources to manage this request):
This project provides supplemental funding for the four Wisconsin agencies that provide Water Quality Management Planning services for designated planning areas due to recent reductions in pass through funds from the economic recession.  The Southeast Wisconsin Regional Planning Agency (SEWRPC), the Capital Area Regional Planning Commission (CARPC), the East Central Regional Planning Commission (ECRPC) and the Brown County Planning Commission (BCPC) have experienced declines in pass through allocations over the past three years due to reductions in federal pass through funds. These agencies will receive allocations sufficient to maintain quality services for local planning activities including sewer service area planning; lake, stream, and groundwater planning support; facility and collection system planning support to local governments; storm water impact analysis and planning support; and related activities.  Work funded under this project also includes two specific local efforts that will involve SEWRPC and CARPC as the assigned responsible oversight agencies (Sweetwater Trust and Yahara Clean, respectively).  Each of the four agencies will be required to submit a quality assurance plan for each of the projects indicated below. These plans will specify methods, procedures, data standards, and related to assure that the work meets Wisconsin DNR Quality Assurance Guidelines.
Project Objective: Maintain existing service quality and quantity in designated planning areas that have experienced significant declines in pass-through funding under the Local Water Quality Planning Aids Program.
Project Deliverables:

Support existing designated area Water Quality Planning Program activities, including: wastewater systems planning, urban service area and environmental corridor delineations, regional groundwater modeling support, and related water quality planning activities. These activities may extend to support of subcontract work for modeling, stormwater planning, environmental corridor delineations, and related work. 
EPA Comment Response

Economic Benefit of the above project:

Key staff and contractors will be retained if these funds are provided to the regional planning agencies and the county/local planning departments.
Estimated Project Budget :
Contractual: $92,760 - Southeastern Wisconsin Regional Planning Commission, 

Capital Area Regional Planning Commission, Brown County Planning Commission and East Central Regional Planning Commission.

	Title 
	Description
	Cost

	#18A. CARPC - 
Yahara Clean – Coordinator Position – see scope of work below.
	Coordinate multi-agency watershed initiative to restore, protect, and maintain Yahara Watershed.
	$27,120

	# 18B.  CARPC-
- WQ conditions and trends update - Appendix B Update below
	Update Monitoring and Planning section
	$33,000

	#18C.  SEWRPC -- 
SWEET Water Trust – see project scope below.
	Work with partner agencies and organizations to facilitate restoration of Southeast Wisconsin waters.
	$20,000

	#18D.  SEWRPC 

- Preparation for an updated Water Resouces Plan for the Southeastern Wisconsin Fox River Commission.
	Expedite updates for additional urban service areas with intense development pressures.
	$40,000

	#18E.  East Central Regional Planning Commission (ECRPC) – Groundwater Recharge Area Identification - see scope of work below
	Update Urban Service Area Maps
	$12,760

	#18F.  Brown County Planning Commission (BCPC) – see scope of work below
	Update Urban Service Area Maps
	$10,000

	Total
	
	$142,880.00



Southeastern Wisconsin Regional Planning Commission

PROJECT SUMMARY FOR THE PREPARATION OF AN

UpdatED WATER RESOURCES IMPLEMENTATION PLAN FOR THE

SOUTHEASTERN WISCONSIN FOX RIVER COMMISSION: 2009-2010

The Southeastern Wisconsin Regional Planning Commission staff assisted the Southeastern Wisconsin Fox River Commission (SEWFRC) in the preparation of the initial SEWFRC implementation plan that was published in March of 1998. This plan built upon the field studies conducted during the preparation of SEWRPC Memorandum Report No. 102, Water Level Control Plan for the Waterford-Vernon Area of the Middle Fox River Watershed, Racine and Waukesha Counties, Wisconsin, which was published in March 1995.

During 2007, the SEWFRC requested the assistance of the Regional Planning Commission in updating and refining the 1998 implementation plan. The Regional Planning Commission staff subsequently requested that the SEWFRC Commissioners identify recommended issues for consideration under the program to update the plan. This memorandum sets forth an overview of the updated planning program, inclusive of consideration of the issues identified by the SEWFRC Commissioners.

As called for under the state legislation that established the SEWFRC, the initial implementation plan contained the following plan elements:

1. Background, including planning area, overall objectives, and overview of statutory requirements

2. Implementation plan elements, including selected dredging, channel and shoreline maintenance and debris clearing, dam operations at the Waterford Dam, streambank erosion protection, shoreline recreation, water safety, navigation and boating regulations, water use, and other plan implementation activities.

3. Anticipated impacts of the implementation plan.

4. Recommended implementation strategies.

The proposed update to the implementation plan will include review of the previous plan, review of the issues identified by the SEWFRC Commissioners, and a report on the status of implementation of each of the plan elements listed under Item 2 above. The proposed implementation plan update also will include an assessment of the impacts of those recommended actions that have been implemented during the 20-year period since the initial plan was promulgated (Item 3 above). In addition to updated inventory data for the area within the SEWFRC boundaries, the following additional items will be considered in the refined document:

1. Exploration of expanding the Commission’s overall service area from that currently defined in paragraph (7) of Section 33.53 of the Wisconsin Statutes;

2. Evaluation of the membership of the Commission from that currently defined in Section 33.55(1) of the Wisconsin Statutes, and formulation of recommendations for modification, if appropriate;

3. Development of procedures for prioritizing and selecting projects to be implemented and for tracking project progress and budgets;

4. Development of alternative funding mechanisms for continued project support and administrative functioning (i.e., webpage), pursuant to the budget process as set forth in Section 33.60 of the Wisconsin Statutes, and consideration of ways to change the SEWFRC budget cycle to better match the budget cycles of Racine and Waukesha Counties;

5. Evaluation of the long-term impacts on the Fox River Watershed of the Great Lakes Compact, the regional water quality management plan, and associated State laws and programs related to stormwater management;

6. Identification of potential partnerships to leverage available resources;

7. Identification of future projects along with potential funding sources, including identification of the role of the SEWFRC in any such projects; and

8. Consideration of the role of the SEWFRC in implementing measures to address urban and rural nonpoint source pollutants, including, but not limited to sediment, through wetland restoration, shoreline buffers, detention basins, stream rehabilitation, and related practices.

The updated implementation plan also will incorporate the recommendations set forth in the Commission’s comprehensive lake management plans for Eagle Spring Lake, Pewaukee Lake, the Phantom Lakes, and Waterford Impoundment,
 which have been published since the initial implementation plan was compiled. To the extent that the Pebble Creek watershed is included within the portion of the Fox River basin under the jurisdiction of the SEWFRC, recommendations set forth in the Commission’s watershed protection plan for Pebble Creek also will be incorporated.
 In addition, the standard operating procedures of the SEWFRC regarding cost-share rates, grant administration policies, agreements and contracts, and project bidding will be documented.

Because the original implementation plan elements listed above are required to be addressed under the State legislation forming the SEWFRC (set forth in Subchapter VI of Chapter 33 of the Wisconsin Statutes), it may be necessary to obtain changes in the legislation if significant modification of those elements were proposed, or if it were proposed to add elements that are not currently included in the legislation. Potential implementation plan modifications proposed by the SEWFRC will be addressed in the draft implementation plan update, and, if after review and discussion of the draft plan update the SEWFRC decides to proceed with modifying implementation plan components, the draft implementation plan update could serve as a briefing document that would be useful in pursuing changes in legislation.

The proposed timeline for completion of the plan is as follows:

· June 2009: Agree on final scope of work;

· July 2009: Initiate work on implementation plan update;

· August 2009 through September 2010: Acquire data and conduct field inventories, prepare drafts of plan elements, and review various draft plan components with the SEWFRC at regularly scheduled meetings; and,

· October 2010: Complete final report.

It is proposed to complete this project using $40,000 in Federal Clean Water Act Section 604(b) funds provided to SEWRPC by the Wisconsin Department of Natural Resources under the American Recovery and Reinvestment Act of 2009.
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�SEWRPC Community Assistance Planning Report No. 58, 2nd Edition, A Lake Management Plan for Pewaukee Lake, Waukesha County, Wisconsin, May 2003; SEWRPC Community Assistance Planning Report No. 226, A Lake Management Plan for Eagle Spring Lake, Waukesha County, Wisconsin, October 1997; SEWRPC Community Assistance Planning Report No. 230, A Lake Management Plan for the Phantom Lakes, Waukesha County, Wisconsin, Volume One, Inventory Findings, and Volume Two, Alternatives and Recommended Plan, January 2006; SEWRPC Community Assistance Planning Report No. 283, A Lake Management Plan for the Waterford Impoundment, Racine County, Wisconsin, Volume One, Inventory Findings, and Volume Two, Alternative and Recommended Plans, October 2007.


�SEWRPC Community Assistance Planning Report No. 284, Pebble Creek Watershed Protection Plan, Waukesha County, Wisconsin, Part One, June 2008.





