WDNR Office of the Great Lakes AOC Capacity Grants 2012

Project Title: Aesthetics Monitoring Project Coordination LTE for the Milwaukee Estuary AOC and Fox River/Lower Green Bay AOC
Applicant Name: Vic Pappas
Organization Name: Wisconsin Department of Natural Resources 
Mailing Address: 1155 Pilgrim Road, Plymouth, WI 53073
Phone Number: 920-892-8756 ext 3012
E-mail Address: victor.pappas@wi.gov
Project Implementation Leader (if different from Applicant): Vic Pappas with assistance from Megan O’Shea, DNR and Laurel Last, DNR
Person responsible for quarterly reporting: DNR Aesthetics Monitoring Coordinator, or Megan O’Shea, DNR/Laurel Last, DNR
Project Location:  The original boundaries of the Milwaukee Estuary AOC and the Fox River/ Lower Green Bay AOC
Project Summary:  Funds are requested to supplement time for an existing LTE to serve as an aesthetics monitoring program coordinator to further an existing aesthetics citizen monitoring program begun in Green Bay and Milwaukee AOC’s.  Work will be completed in consultation with the Milwaukee and Green Bay AOC coordinators.  The LTE will also meet with the Office of Great Lakes technical staff, , DNR WAV program coordinators, UW-Extension natural resources educators, members of the Stakeholder Input Group/Delegation Team and Social Use Teams, the Urban Ecology Center, and the Alliance for the Great Lakes, as needed.  These funds will be expended by June 30, 2013. 

Scope of Work/Deliverables: 

· Quality Assurance Project Plan review and update: Meet with OGL monitoring and quality assurance staff, WAV monitoring specialist and social science expert to review and update monitoring protocols and QAPP, as needed. Work with data manager on any updates needed in SWIMS database for this level 2 monitoring project.
· Data Entry: Ensure that all aesthetics data collected in 2011 and 2012 is adequately entered into the SWIMS database system. 

· Data Analysis: Meet with OGL staff, WAV Project Coordinator and Social Scientist to develop a preliminary analysis of the data collected to date. Utilize results of this effort to recommend modifications to the 2013 aesthetics monitoring efforts.
· Reporting: Quarterly and final reports will be completed as required.
· Milwaukee Estuary AOC 2013 Volunteer Coordination Work:  Provide monitoring support and training to complement the existing GLRI funded volunteer groups in the Milwaukee AOC (Urban Ecology Center and Alliance for the Great Lakes). This includes meeting with and dissemination of any updates to forms, protocols, data entry training, and reporting out on data analysis and trends.  Work with volunteer groups to ensure partner reports and quarterly updates are entered into SWIMS.
· Fox River/Lower Green Bay AOC 2013 Volunteer Coordination Work:  Provide monitoring support and training to complement the existing GLRI funded volunteer groups in the Fox River/Lower Green Bay AOC. This includes meeting with and dissemination of any updates to forms, protocols, data entry training, and reporting out on data analysis and trends.  Work with volunteers to ensure reports and quarterly updates are entered into SWIMS. 
Project Budget:  

	Item
	Description
	Cost

	Personnel
	240 LTE HOURS@14.00/HR
	$3,360

	Fringe & Indirect
	
	$1,400

	Equipment
	
	N/A

	Miscellaneous

Supplies
	Photocopies, mailing, phone and computer charges
	$240

	Travel
	Meetings in Madison, Milwaukee and Green Bay
	$1,000

	Contractual
	(See AOC specific requests for Aesthetics BUI)
	N/A

	Project Total
	
	$6,000
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