WDNR Office of the Great Lakes AOC Capacity Grants 2013

Project Title: CAC Support for the St. Louis River Alliance

Project Applicant: Matt Steiger, St. Louis River AOC Coordinator

Contact Person:  Julene Boe, Executive Director, SLRA

Project Location:  St. Louis River AOC

Problem Statement:  The Wisconsin and Minnesota state agencies are working cooperatively toward the delisting of the St. Louis River Area of Concern (AOC).  The St. Louis River Alliance (SLRA) has a long history in the AOC and has been instrumental in facilitating the RAP process.  The Alliance continues to play an important role in project facilitation and outreach to the public and stakeholders as the states and other partners work together toward BUI removal.
Mission Statement: The SLRA is devoted to public involvement in the protection, restoration and enhancement of the St. Louis River. The SLRA was formed in 1996 to help implement the St. Louis River Remedial Action Plan with the goal of getting the river de-listed as an official AOC due to contamination and habitat issues. The SLRA is actively working on implementing habitat restoration projects, and education and community involvement projects in both Wisconsin and Minnesota. The Alliance develops and distributes educational materials, sponsors educational programs, and provides guidance and facilitation on environmental planning issues. The SLRA sponsors annual events that help bring awareness and appreciation of the river, such as a river clean-up day and a canoe tour and picnic. In the summer of 2010, the Alliance organized a youth education program that gave over 400 youths and adults from 21 different community groups the chance to hike and canoe the river. It is the intent of state AOC coordinators to further utilize the SLRA for facilitation and education and outreach programs in support of their activities.


Proposed Work:  The SLRA has priority objectives outlined for the period of July 1, 2013 to June 30, 2014. These objectives are designed to support outreach and public education needs of the partner agencies conducting BUI removal in the St. Louis River AOC. 

Expectations: The SLRA has a history of successful education and outreach accomplishments. The AOC Coordinator Team is responsible for implementation of the 2013 RAP Update. The SLRA is responsible for communicating with the AOC Coordinator Team to adapt to the needs of the AOC and to ensure completion of the tasks and deliverables.



Priority Objectives:

Objective A: The St Louis River Alliance will assist with roll-out and outreach of the SLRAOC RAP Update.

Objective B: The St. Louis River Alliance will actively communicate with and educate the public about the work of the SLRAOC through outreach events and programs.

Objective Tasks and Deliverables:

Objective A:
	
Task 1) The Alliance will assist agencies with coordination of the 2013 RAP Update roll-out event July 31, 2013. 

a. Assist with roll-out event reservation and accommodations at Spirit Mountain.

Task 2) The Alliance will print, promote and distribute a summary document of the 2013 RAP Update. 

		a. Assist SLRAOC Coordinators Team with the development of the summary version of the 2013 RAP Update based on content from the executive summary. 
		b. Printing of 2013 RAP Update summary document for September 2013 Estuary Tour.
		c. Distribution of 2013 RAP Update to the SLRA Board, SLRA membership, general public, and local government officials.

Task 3) Assist the SLRAOC Coordinators Team with the development of a 2013 RAP Update Outreach Plan. 

a. Participate in meetings designing the SLRAOC communication and outreach plans.
b. Work with the SLRAOC Coordinators Team to provide outreach ideas and feedback on outreach strategies.  
c. 2013 RAP Update documents and maps available on SLRA website.
d. Assist with implementation of 2013 RAP Update outreach plan.
e. Contract social media specialist to assist with implementation SLR AOC communication and outreach plans.

Objective B:

Task 1) Plan, organize, and conduct a boat tour of the St. Louis River during the summer of 2013.

a. St. Louis River Boat Tour 2013 conducted in September.
b. Boat Tour 2013 agenda and list of attendees.
c. St. Louis River 2014 boat tour scheduled in August, 2014.
d. Reservation of 2014 boat tour date and notification to SLRAOC Coordinators Team by February 1, 2014.

Task 2) Organize and promote a St. Louis River AOC photo contest.

a. Develop a 2013-2014 SLRAOC photo contest including contest rules, photo categories, photo judging criteria, and incentives for participation.
b. Specify proper photo release of all entries.
c. Roll-out photo contest at a public event; and continue to promote through advertisement, SLRA website, and social media.
d. Catalog and retain all photo entries for SLRA and agency use.
e. Contract social media specialist to assist with promoting photo contest via social media outlets.

Task 3) Develop a SLRAOC Annual Progress Report for 2014. 

a. Work with SLRAOC Coordinators Team to develop a format for an annual update document. 
b. Annual progress report approved by SLRAOC Coordinators Team.
c. Printing and distribution of annual update document.
d. Contract social media specialist to assist with developing web presence of the SLRAOC Annual Progress Report.

Task 4) Keep the SLRA Board and membership current with activities of the SLRAOC Coordinators Team through presentations at meetings, website updates, and other communications.

a. Documentation of public outreach activities, such as press releases, promotional material, news clippings, photos, etc.
b. Documentation of social media and website updates.
c. Contract social media specialist to assist with communications via social media outlets.

Task 5) The SLRA will communicate SLRAOC information and events to stakeholders utilizing a variety of communication outlets such as the SLRA website and social media sites. 

a. Documentation of public outreach activities, such as press releases, promotional material, news clippings, photos, etc.
b. Documentation of social media and website updates.
c. Work with SLRAOC Coordinators Team to identify historical SLRAOC documents to be made available on SLRA website.
[bookmark: _GoBack]d. Contract social media specialist to assist with communications of SLRAOC information and events.

Project Timeframe:
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Budget:     


Collaboration with partners:  The SLRA has a long history of working with multiple partners in the AOC (states, municipalities, counties, citizens, Tribe).  This proposed work will continue collaboration with existing partners as well as new partners that may be involved with the AOC delisting process. 
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GOAL TASK DELIVERABLE July A S O N D J F M A M June

A 1) 2013 RAP Roll-out event a. Reserve accomodations X

A 2) 2013 RAP Summary Document a. Develop summary document X X X

b. Print document for estuary tour X X

c. Distribute 2013 RAP summary document X X X X X X X X X X

A 3) 2013 RAP Outreach Plan a., b. Assist with Outreach Plan development X X

c. RAP update docs and maps on SLRA website X

d. Implement Outreach Plan X X X X X X X X X X

B 1) 2013 Boat Tour a. Reserve, plan, and organize tour X X

a., b. Conduct tour, record list of attendees X

B 1) 2014 Boat Tour c. Reserve 2014 tour date X

d. Notify AOC Partners X

B 2) SLRAOC Photo Contest a., b. Develop and design contest  TBD, may rely on public event dates

c. Roll-out and promote photo contest TBD

Announce winners/display photos

d. Catalog and retain entries Throughout contest

B 3) 2014 Annual Progress Report a. Develop progress report format X

b. Develop and design progress report X X X X

c. Printing and distribution X X X

B 4) Keep SLRA Board and membership current a. Document outreach activities X X X X X X X X X X X X

b. Document web/media updates X X X X X X X X X X X X

B 5) Communicate AOC info and events to public a. Document outreach activities X X X X X X X X X X X X

b. Document web/media updates X X X X X X X X X X X X

c. Historical SLRAOC docs on website

X X X

2013 2014

Project Timeframe: St. Louis River Alliance Capacity Grant 2013


