
December 21, 1990

Subject: Wausau Water Supply Letter of Agreement
Dear Ms oil:
We are sending this letter to transmit our acceptance of the enclosed Letterof Agreement.

two copies of the Letter of

any questions, please contact James M. McLimans at (608) 255-

Enclosure
cc;

y

1
i

and responsibilities of the
I Resources as

If there are 
0830.

Carroll D. Bezadny, Sccralary 
Box 792;'

Mad/son, Wisconsin 53707
TELEFAX NO. 608-267-3579

TDD NO. 608-267-6897
SOLID WASTE TELEFAX NO. 608-267-2763

File Ref: 4440

M. DeBrock-Owens - NCD
M. Giesfeldt/S.Bangert - SW/3

Ms. Suzanne Coll
Wisconsin.Project Officer 
U.S. EPA - Region V, 5HS/12 
230 South Dearborn Street 
Chicago, IL 60604

Sincerely,

Paul P. Didier, P.E., Director

This Letter of Agreement defines the roles and responsibilities of the 
Environmental Protection Agency and the Department of Natural Resources as 
they pertain to the Final Remedial Design/Remedial Action at the Wausau Ground 
water Contamination/Water Supply Superfund site.
Enclosed please find the signed original and 
Agreement.

Bureau of Solid and Hazardous Waste Management 
PPD /jm

k

State of Wisconsin \ DEPARTMENT OF NATURAL RESOURCES



Dec . 31,

LETTER 0 F A G R E E M E N T

SupplyfFinaT/Remedial Action Work Plan.

Resources

rr
-

Secretary I 
of Natural

• Carroll D. Bfe^n/, 
Wisconsin Depart^^

I r

We the undersigned hereby agree to the Wisconsin Department of Natural 
Resources oversight roles and responsibilities for the Wausau Groundwater 
Contamination/Water Supply National Priorities List site as established in 
the atta^ed Wausa^ Wa

Vai das V. Adamkus/ 
Regional Adminis/ator
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Wausau Water Supply Final Remedial Action Work Plan

1.0 INTRODUCTION

The carbon filters were

Environmental Protection Agency (EPA>,

on

• ---- — — —-j****»|j w*. wttxxM ano uwvflhowad VOC contamination at levels exceeding those recommended by EI’A 
and DNR. At that time, EPA used Superfund emergency removal authority 
to Install carbon filters on the public wells. 
later replaced by two air strippers.
On December 23, 1988, the U.S. C

Wisconsin Department of Natural Resources (WDNR) issued a Record of Decision (ROD) for a Selected Interim 
Remedial Alternative at the Wausau Site.

The City of Wausau is located along the Wisconsin River in Marathon 
County, Wisconsin. The Wausau Groundwater Contamlnation/Water Supply 
Site encotnpasses an area in the northern section of the city which includes the city well field and five of its production wells.
The City of Wausau provides drinking water for approximately 
33,000 people. The city presently operates six groundwater production 
wells, five of which are located on the north side of the city. A sixth 
well, Production Well CW8, is located adjacent to the Wausau Municipal 
Airport, on the south side of the city. The water from CW8 has a high 
concentration of iron and is used only during peak demand periods.
^e City of Wausau discovered in early 1982 that is production wells 

and CW8, were contaminated by volatile organic compounds (VOCs), including trlchloroethane, tetrachloroethene, end 1.2- dichloroethane, to name a few. In 1983, the city attempted to 
volatilize the chlorinated hydrocarbons through aeration, a technique 
that proved Ineffective. In the spring of 1984, wells CW7 and CW9

nemeaiar Aitemative at the Wausau Site. In accordance with that interim remedial alternative ROD, and a Consent Decree effective September 9, 1989, the City of Wausau and the Marathon Electric 
Manufacturing Company is proceeding with the installation of an 
extraction well and treatment of the extracted groundwater prior to discharge into the Wisconsin River. The purpose of the extraction well 
18 to create a cone of depression capable of containing a contaminant 
plume source to prevent further migration coward city production wells.
^e extraction well and associated treatraent/discharge structures will 
be Installed at the Marathon Electric facility in Wausau. Wisconsin.
On September 29, 1989, the U.S. Environmental Protection Agency (EPA), 

Department of Natural Resources (WDNR), issued a Record of Decision (ROD) for a Selected Final Remedial 
Aitematlve at the Wausau Site. In accordance with that final remedial 

rod, and a Consent Decree, Marathon Electric Manufacturing 
SS Company, and th. City of Wausau is proceeding
with the Installation of Soli Vapor Extraction (SVE) systems and 
groundwater remediation utilizing the municipal supply wells. The 
purpose of the SVE systems is to remove the sources of contamination 
the east and west sides of the Wisconsin River.



2. PROJECT APPROACH

The objectives of this project are:
a.

b.

c.

Project

3.0 DESCRIPTION OF WORK

3.1 TASK 1; PROJECT PLANNING

To review, comment, and recommend approval or conditional approval 
of all documents submitted by the Responsible Parties (RP) and the 
RP contractor(6) required in the Consent Decree for the remedial 
design and remedial action (RD/RA) for the final action at this site.
To conduct field oversight of the RP and RP contractor(s) 
performance of the RD/RA.

WDNR has prepared the following work plan which describes the document 
raviaw/approval recommendation and field oversight activities for the 
Wausau final action at the Wausau site in Marathon County, Wisconsin.

The SVE systems will be installed at the Marathon Electric facility and 
the Wausau Chemical facility In Wausau, Wisconsin. The site is located 
along the west and east sides of the Wisconsin River within the City of Wausau.

To conduct the community relations activities for the final 
remedial actions at this site.

This task includes activities necessary to Initiate the project, 
including review, comment, and a recommendation for approval of the 
Remedial Dealgn/Remedial Action (RD/RA) Work Plan, the Health and Safety 
Plan (review and comment only), the Monitoring Program Plan, the Quality 
Assurance Project Plan (QAPP) (review and comment only), the Operation and Maintenance Plan, Project Modeling Plans, Design Plans and 
Specifications Including the 30%, 60% and 95% and Final Engineering 
Plans and Specifications, and the Construction Quality Assurance (COA) 
Program Plan. The WDNR will also review and comment on monthly progress 
reports, draft and final RA reports and the Certificate of Completion.

The activities In this work plan, which are described in detail in Che 
following Tasks, are baaed on the Consent Decree and Scope of Work 
requirements.

Specific work plan activities are described in Section 3.0. Project 
Management and Administration, excluding costs, is outlined In 
Section 4.0. Since the work conducted under this cooperative agreement 
will be reimbursed directly by the RPs, in accordance with the Consent Decree, costs associated with this project are not included here. It Is 
for this reason that this is a "zero dollar" cooperative agreement.



3.2 TASK 2:

3.3 TASK 3: FIELD OVERSIGHT WORK

* Installation of the SVE

*
treatment of off-gas vapors from

* Implementation of the
★

or other associated plans

* 
* 
*
* 
* 
*
* 
*

systems.
Installation and operation of the the SVE systems.

WDNR will maintain al"
The log will include thrfori;;;i;g

Date
Activities performed during the day of the oversight 
Activities scheduled for the next day Problems encountered
Problem resolution
Departures from the Work Plan
Personnel on the site 
Other relevant comments

REVIEW OF DESIGN PLANS AND SPECIFICATIONS
WDNR will review all engineering plans and specifications for the 
const^ctlon of the Soil Vapor Extraction (SVE) systems. WDNR will 
Pjoyl^ comments on draft documents within 30 days of receipt. WDNR 
on recommendation of approval or conditional approvalnarK f documents within 30 days of receipt. WDNR will
LCJ “eetings/conference calls with the RPs which EPAschedules or agrees are necessary to resolve issues regarding these 
P •!•<> participate in pre-construction^^pre-
final construction meetings and other technical meetings which taL 
place with the RPs as part of construction.

document all RP contractor field activities tefi activities Jh:fi^d ® summarizing the RP
orovida executed and observed during that week. The WDNR willLrk 1 * written follow-up which includes a summary of the log book and 
ner<!fi ’^®P®rt on a monthly basis. If, in the opinion of the WDNR staff Ltivitler2^tb ®®’'^?“®/i®®’'®Pancy is occurring between the site 
activities and the work plans, the WDNR person will notify the RPM as 
the RP contractor. The discrepancy will be noted in the logbook.

^rfo™pdT%^^ oversight is to Insure that all activities
performed by the RP contractor and/or subcontractors comply with the 

approved work plan or other associated plans . V. "iSht as directed by the Remedial Prolect Meager (RPM). and this task will oversee the following activities at a

monitoring program plan.
The operation of existing municipal wells as a groundwater

legbook during any oversight of field activities. 
; items:

Consent Decree and the EPA WDNR will conduct this oversl^t
minimum:



3.4 TASK 4:

3.5

3.6 COMMUNITY RELATIONS

review all RP contractor change orders to the approved plans 
? <ii’C“S8lon of significant deviations from that which Is 

oreiir 3 t” Plans/reportfl or ROD or Consent Decree will be
Sltted^L^S! F*”" ’iKnincant changes. The discussion will be 
ROD ir J? r I -edification a{ the plans/reports. the
ROD or the Consent Decree, If needed.

TOUR oversight personnel «IU follow the personnel protection and safety 
requIreaents that will be established In the RPs Beilth and Sa?"ty Plan 
unless otherwise noted In the logbook. nan,

“S Sl^toSdSr?*"’' oversight of all field activities associated 
Ith the Installation and construction of the SVE systems. WDNR will 

oversight of the testing of the k system ^d 
implementation of the monitoring program

B®™ ‘ ’««'« “ ‘sreed upon by the
Sampling activities. The RPM will be responsible for the split samples. WDNR will assist by collectine 

packaging and shipping the samples.
Following completion of the field work associated with Implementation of «1^1“ sTS; »«s:e“’th:'

a construction and operation start-up. The reoort work Problems/resolutlons. and any deviations from theM that occurred. It will Include a llsi of personnel their 
"?? tesponslblllty, who were on-slte during WDNR oversight

PRE-FINAL AND FINAL INSPECTION

acceptance process, Including deletion. project
TASK 5: SUBCONTRACTORS/CONTRACTORS
illl'bTn.eS^J'J’””'’ “""“tors/subcontractors/consultants
SeiL. 1 ! “V'tslght activities for this Final? a? “<"* ttlses to hire any

TASK 6:
WDNR will revise the original community relations plan, if necessarv to 

necessitated by the proposed final remedialAffairs and ^^® CRP to EPA - Office of PublicAttalrs and the RPM for comment prior to finalizing.



.*
1

to
timely

4.0

*
during the month for consistency with WDNR

*

♦

*

1c

•k

*

*

and other assigned tasks.

summarizing activities completed 
activities. and oversight

Scheduling qualified personnel
Trips to the site by the WDNR project manager 
personnel to observe the execution of field
Attend meetings with the RPM to discuss the RD/RA oversight plans.

As part of the community relations plan. WDNR will ensure that the 
affected community is informed about the selected final remedy prior 
its implementation. Community relations efforts will continue 
throughout l^lementation of the final remedial measure to ensure 
information dissemination. Activities may Include public meetings.

Tr, These will be coordinated with EPA.

Recommendations f * 
noncompllance with the terms and

Information dissemination. / 
press releases and fact sheets.
PROJECT MANAGENENT AND ADMINISTRATION
The Project Management and Administration 
that the work described in Section 3.0 
the ROD and the Consent Decree will consist of:

to the RPM for and action required for 
•J conditions of the Consent Decree, 
and resources.

task is necessary to ensure 
is completed in accordance with 

for the Final Action. Project Management

Compiling Monthly Reports on the field oversight activities.
technical status report to be submitted to 

estimates of work elements completed for each activity during that quarter, estimated time variances expected at the project completion, and any significant problems/find^ 
encountered dxirlng that quarter. '

Tracking of RP deliverable schedules
providing this Infonsatlon
and submission dates against 

1 a

anL 4 “ ‘'^® contact for
questions and providing information regarding the project, 

hydroeeoloeists^ manager will be supported by environmental scientists. 
iJ this ®ngineers. as needed. All WDNR personnel involvedsafeii tra?n?n^ 7 ®®“Pl®t®d the applicable personnel protection and 
safety training and are Involved in a medical monitoring program.

schedule will be in accordance with an approved Work Plan 
bSe^in Sins Oversight activities will be scheduledoasea on this schedule.
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5.0 assurances

1.
financial

2. or

3.

4.

5.

(

assurances with respect to this project: 
the technical, managerial and 

- ------- Action.

The State ----
plan for this site, 
activities until EPA has approved this plan

The State makes the following
The State believes that the RPs have 1‘ 
financial capability to undertake this Final Remedial
The State agrees to notify EPA in the
actions change the scope of the work for tasks under this agreement. P ' 
EPA for review to 
the terms of this

for activities accordance with the 
®l®o agrees that it will be responsible 

rhe ;EPA:^W;iforVAll. activities under this plan

agrees to prepare and Implement a community relations 
1-. The State will not initiate field oversight

ciJSGxy ffi^nriGir •

event that the RP's plans
Prior to Issuance, such changes will be’simitted to 

ensure technical adequacy and compliance with agreement.


