LAKE MANAGEMENT (SMALL) GRANT APPLICATION FOR SIGNS

LAKE MANAGEMENT, BAYFIELD COUNTY, WISCONSIN

FEBRUARY 1, 2010

Project Scope/Description:

A. The Namakagon Chain-of-Lakes is composed of three lakes: Garden Lake, Jackson Lake and Lake Namakagon.  For the purposes of this grant application we will refer to the Namakagon Chain as “Lake Namakagon”.  Together these lakes make up the largest lake in Bayfield Country with a combined 3,369 acres of water surface.  The lake is located in Chequamegon National Forest.  Lake Namakagon is a drainage lake with an outlet to the Namakagon River on the west side of the lake, which eventually drains into the St. Croix River.
Lake Namakagon has a maximum depth of 51 feet and an average depth of 16 feet.  The lake has many bays that are bordered by wetland areas.  The combination of these shallow and deep water habitats makes it an excellent fishery.  Species of fish that are found in the lake include: Muskellunge, Northern Pike, Walleye, Large and Small Mouth Bass and Pan fish.

The combination of the size of Lake Namakagon, the fishing opportunities it provides and its location within the Chequamegon National Forest draws a large number of people to the lake to take advantage of all the recreational opportunities it has to offer.  In order to take advantage of the demand for lake recreational use, fourteen resorts and campgrounds are located along the lakeshore along with many private vacation homes.  There are also nine boat launches located on the lake, four public launches and five private launches.

B. The beauty and recreational opportunities of Lake Namakagon draw vast numbers of visitors to the lake, providing a large contribution to the local economy.  With all the attractions and activities that take place on Lake Namakagon, there is a risk to the environmental quality of the area from the introduction of aquatic invasive species (AIS) via boat landings, where boats come from all over and may bring this threat to Lake Namakagon from another AIS infested lake.  Namakagon Lake Association has been taking measures to protect the lake from AIS for the past several years with the assistance of the WDNR.  The Namakagon Lake Association would like to expand the area of education by purchasing signs for each landing to utilize as an educational tool about the spreading of AIS as well as new WDNR rules and laws.  
C. The goal of this project is to educate all people at each landing via new signs at each landing, in addition to ILIDS and volunteer landing monitors under the Clean Water Clean Boat program.  NLA feels signs can be advantageous and clearly educate those who may not know or understand the threat of AIS.
D. The activities to be completed to achieve the project goal are:

1. Gather pertinent educational verbiage for the signs.

2. Consult with a sign company for sizes and prices.

3. Meet with both Namakagon town board and Grand View town board for approval of size, verbiage, pictures and cost.

4. Obtain letters of support from both of these towns.

5. Apply for a grant to help support the cost and desire to educate those who use the landings to stop the spread of AIS to our lake.

E. The Town of Grand View and the Town of Namakagon realize that Lake Namakagon is an important and vital part of their townships.  The lake draws many visitors to the area, which is one of the bases of the area’s economy, and provides a great source of recreation for residents and visitors.  As a result, both townships fully support the Namakagon Lake Association’s goal to educate and preserve and protect Lake Namakagon as an environmentally healthy watershed.  Grant programs like this are needed in order to help these organizations meet their goals to protect such a vital resource for this region.
F. By going through this process the Namakagon Lake Association and the local community will be able to better educate for future protection and betterment of the Lake Namakagon Chain of lakes.  They will be able to structure themselves in a way that is best suited to carry out their stewardship goals.  Namakagon Lake Association would present the results of the project at a town meeting and provide a press release to the local paper.
G. Timetable for events are as follows:

1. Appoint a grant writer


August 2009 annual meeting
2. Appoint coordinator to attend both town meetings

October 2009

3. Appoint coordinator to obtain signage details, cost
Aug 2009

4. Obtain letters of support from both towns 


Nov. 10, 2009

5. Obtain pictures from photographer 


Dec 2009
6. Send pictures with educational verbiage to sign maker
Dec 2009

7. Bring educational sign mock ups to town meetings
Jan 2010

8. Write grant for educational signs



Jan 2010
9. Sign maker to deliver signs to install


March 2010
10. Installation of educational signs @ 9 landings

May 2010

H. The project results will be shared through deliverables previously described    above.  These results will be summarized and included in an issue of the Namakagon Lake Association newsletter, and presented at an NLA meeting.

