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Notice:  Use of this form is required by the Department of Natural Resources for any application filed pursuant to chs. NR 190,191,195 & 198, Wis. Adm. Code.  Personal Information collected on this form, will be used for administrative purpose and may be provided to requesters to the extent required by Wisconsin’s Open Records Laws [ss.19.31 – 19.39 Wis. Stats.] To be considered, applications must either be submitted electronically by the December 10th or February 1st due date or paper applications must be postmarked no later than by the December 10th or February 1st due date.
State of WisconsinDepartment of Natural Resources
Bureau of Community Financial Assistance (CF/2)PO Box 7921, Madison WI 53707-7921dnr.wi.gov
Eligible projects under the Lake Plan Implementation Grant must be one of the following:
·         A DNR-approved recommendation included in a management plan adopted by the sponsor
·         Recommended in or authorized under a county, state, federal, or other management plan approved by DNR
 
For information on how to qualify for this grant, contact your DNR Lake Coordinator.
Eligible projects under the Established Population Control Grants must be one of the following:
·         A DNR-approved recommendation included in a management plan adopted by the sponsor
·         Purple loosestrife biocontrol
·         Recommended in or authorized under a county, state, federal, or other management plan approved by DNR
 
For information on how to qualify for this grant, contact your DNR Lake Coordinator.
Section 1:  Application Type (check one)
DECEMBER 10
FEBRUARY 1
Lake Protection Grant:
Rivers Protection Grant:
Aquatic Invasive Species Grant:
Form 8700-337
Lake Management Planning Grant:
YEAR-ROUND:
Lake Protection Grant:
Aquatic Invasive Species Grant:
River Protection Grant:
Form 8700-323
Aquatic Invasive Species Grants:
Application Deadlines:
Indicate if you have been approved as one of the following:
Qualified lake association, Form 8700-226, nonprofit conservation organization or qualified nonprofit organization, Form 8700-290, or river management organization, Form 8700-287? 
Section 2:  Applicant Information
Project area (check one)
 
Project Area (Select all that apply):
If yes, has the DNR approved the RAP?
Proposed Start Date 
(Start Date)
(Year)
(Year)
Proposed End Date 
(End Date)
Section 3:  Project Information
Public Access:  Is there public access to the waterbody of which the project is proposed?                                      If yes, attach a map showing all public access points.
Does this project include Laboratory sample analysis?
Indicate lab service provider:
No. of public access sites including boat launches and walk-ins: 
No. of public vehicle-trailer parking spaces available at public access sites: 
Has the applicant had a pre-application grant scoping consultation with the Department? 
Consultation
Project Location
Legal Description
Sponsor Type
(city, village, town, etc.  - 
  ex. Holland, Town of)
Minor Civil Division Name (city, village, town, etc.  - 
  ex. Holland, Town of)
Township (N)
Township (N)
Range
Range
 
E or W
E or W
Section
Section
Quarter
Quarter
Quarter-Quarter
Quarter-Quarter
Latitude (North, 4 to 7 decimal places)
Latitude (North, 4 to 7 decimal places)
Longitude (West, 4 to 7 decimal places)
Longitude (West, 4 to 7 decimal places)
Federal Nonpoint Source Program (Clean Water Act Section 319) funding may be used for these projects. Applicants must be able to check Questions 1-3 and provide the documentation required to be eligible for the federal funds.
(Refer to Attachment A and DNR Surface Water Data Viewer for assistance
Section 4:  Federal Nonpoint Source Program Funding Eligibility - For Lake Protection or River Protection  Grants Only
The project area directly discharges to or is located upstream in the same 12-digit hydrologic unit (subwatershed) 
The project area directly discharges to or is located upstream in the same hydrologic unit (subwatershed) as a water listed on the most current EPA-approved Section 303(d) list of impaired waters:
The project controls the same pollutants for which the impaired water is listed,
The project controls the same pollutants for which the impaired water is listed,
The project implements the goals and recommendations of an EPA-approved watershed-based plan that meets EPA’s “9 key elements”. 
The project implements the goals and recommendations of an EPA-approved watershed-based plan that meets EPA’s “9 key elements”. (Refer to Attachment B for a list of eligible plans.) 
Link to map and plans at: http://dnr.wi.gov/water/9kemp/.
Not applicable.
Section 4:  Federal Nonpoint Source Program Funding Eligibility - For Lake Protection or River Protection  Grants Only
Section 5:  Cost Estimate and Grant Request
List organization (e.g., school, town, county, nonprofit other management organization, etc.) other than the applicant that are providing financial support in the project.  Identify the type of financial support (cash, volunteer hours, equipment, etc) and attach a copy of the organizations letter of financial commitment.
Organization Name
Minor Civil Division Name (city, village, town, etc.  - 
  ex. Holland, Town of)
Type of Support
E or W
Amount
of Support
Longitude (West, 4 to 7 decimal places)
Are there federal dollars in this project?
Project Budget
Project Costs
Costs for
Each Category
Activity
Time (hr.)	
Cash Cost
Time (hr.)
Donated Value
Subtotal
Subtotals
Alternative State Share %
Total Project Cost Estimate(Cash + Donated Value)
State Share Requested 
Completed Form 8700-226 (LMOs) or 8700-287 (RMOs)
Completed Form 8700-226 (LMOs) or 8700-287 (RMOs)
A.         For all applicants: (Refer to instructions for applicability.)
Section 6:  Attachments (check all that are included)
Authorizing resolution
Authorizing resolution 
Letters of commitment from project partners
Letters of commitment if the project is receiving donation or cash contribution
Map of project location, boundaries, and public access 
Map of project location, boundaries, and public access 
For projects that entail sending samples to the State Lab of Hygiene (SLOH) only; a completed SLOH projected cost form
For projects sending samples to the State Lab of Hygiene (SLOH) only; a completed SLOH projected cost form
B.         For first time applicants that are Lake Management Organizations (LMOs), River Management Organizations (RMOs) 
Copy of IRS 501( c)(3) determination of letter and copies of your Articles of incorporation and bylaws
Copy of IRS 501(c)(3) determination letter and copies of your Articles of Incorporation and Bylaws
A completed form 8700-290
A completed Form 8700-290
For projects that entail sending samples to the State Lab of Hygiene (SLOH) only; a completed SLOH projected cost form
For projects that entail sending samples to the State Lab of Hygiene (SLOH) only; a completed SLOH projected cost form
C.         For First time non-profit organizations or non-profit conservation organization
D.         For Land Acquisition
Completed Form 8700-226 (LMOs) or 8700-287 (RMOs)
Completed Form 1800-001, Environmental Hazard Assessment 
Completed Form 8700-226 (LMOs) or 8700-287 (RMOs)
Appraised
Completed Form 8700-226 (LMOs) or 8700-287 (RMOs)
Title insurance
E.         Design specifications, if applicable, for River Management or Lake Management Plan Implementation
By submitting this application, I am requesting a variance from the DNR to ss. NR 190.05(4), NR 190.15(6), NR 191.05(1),NR 195.07(4), NR 198.23(1), NR 198.44(1), Wis. Adm. Code, as appropriate, to establish an application deadline of December 10 and February 1.  The requested variance is in my interest and is essential to effect the necessary DNR grant actions and program objective of a uniform application deadline.
Section 7:  Certification
Note:         If submitting this request by email, please type your name on the signature line. Your email message can be used as an electronic signature.
DNR USE ONLY
Is the applicant a Green Tier Community Charter member?

Is the project within a Green Tier Community?
Research/Demo Project
DNR USE ONLY
Endangered and Threatened Resources, Historic Properties, and Wetlands - For Lake or River Management Grants Only
Check the appropriate box for each question based on what the governmental unit knows to occur where the project disturbs land.   
project area.
map layer Wetland indicators at: http://dnrmaps.wi.gov/SL/Viewer.html?Viewer=SWDV&runWorkflow=Wetland
Application Type:  Lake Protection Grant - Lake Management Plan Implementation
Eligible projects under this grant must be one of the following  (Select ONE to continue):
For information on how to qualify for this grant, contact your DNR Lake Coordinator.
Application Type: Aquatic Invasive Species Grant - Established Population Control 
Eligible projects under this grant must be one of the following:  (Select ONE to continue):
For information on how to qualify for this grant, contact your DNR Lake Coordinator.
C.         Project Description and Timeline Matrix
Section 8:  Project Description
Type of Land Acquisition Project:
If yes, has the DNR approved the RAP?
C.         Project Goals and Objectives
Acres:
Parcels Number(s):
Water Frontage (linear feet):
Acquisition/Easement Information:
Who will manage the property?
D.         Activities and Methods
E.         Products and Deliverables
         1.         Does the project continue or complete a previously started project in a department-approved plan or previously approved project that includes related resource goals and objectives?
H.         Role of project in planning and/or management
         2.         Is the project recommended in a department approved plan?  If so, cite the plan and recommendation.
I.         Timetable for implementation
No.
Activities/Methods
Year
Quarter
Longitude (West, 4 to 7 decimal places)
Section 8:  Project Description
This Healthy Lakes grant application submittal is a request for funding under the Statewide Healthy Lakes Implementation Plan.
 
A.         Project Area, Landowner and Practice Information (Provide a parcel map showing property location of all participating landowners.)
Practices to be Installed and Costs
Zone 1:  In-lake
$
Zone 2:  Transition 
$
Water Diversion
$
Zone 3:  Upland
$
$
$
Has the landowner signed a participation pledge? 
Cost
Cost
Cost
         Provide a parcel map showing property location of all participating landowners.
         Site visit(s) and corresponding implementation design/plans are:
If yes, has the DNR approved the RAP?
B.         Products and Deliverables
8.2.1.3144.1.471865.466429
DNR
State of Wisconsin Department of Natural Resources
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County
City
Village
Town
Tribe
Sanitary District
Lake District
Lake Association
River Management Organization
Qualified Nonprofit Organization
Hydroelectric Corporation
Other Government Unit
Non-profit Conservation Org
School Districts
County
City
Village
Town
Tribe
Sanitary District
Lake District
Lake Association
River Management Organization
Qualified Nonprofit Organization
Hydroelectric Corporation
Other Government Unit
Non-profit Conservation Org
School Districts
lake
June 30
December 31
June 30
December 31
Adams
Ashland
Barron
Bayfield
Brown
Buffalo
Burnett
Calumet
Chippewa
Clark
Columbia
Crawford
Dane
Dodge
Door
Douglas
Dunn
Eau Claire
Florence
Fond Du Lac
Forest
Grant
Green
Green Lake
Iowa
Iron
Jackson
Jefferson
Juneau
Kenosha
Kewaunee
La Crosse
Lafayette
Langlade
Lincoln
Manitowoc
Marathon
Marinette
Marquette
Menominee
Milwaukee
Monroe
Oconto
Oneida
Outagamie
Ozaukee
Pepin
Pierce
Polk
Portage
Price
Racine
Richland
Rock
Rusk
Sauk
Sawyer
Shawano
Sheboygan
St. Croix
Taylor
Trempealeau
Vernon
Vilas
Walworth
Washburn
Washington
Waukesha
Waupaca
Waushara
Winnebago
Wood
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
57
58
59
60
56
61
62
63
64
65
66
67
68
69
70
71
72
Y
Y
other
Y
N
Administration
Associated Acquisition Costs
Consulting Services
Depreciation on Equipment
Donated Equipment Use
Donated Services
Land or Easement Acquisition
Non-State Lab
Permit Costs
Purchased Services
Salaries
State Lab
Supplies
Travel & Training, Volunteer Services
Wages & Emp. Benefits

Administration
Associated Acquisition Costs
Consulting Services
Depreciation on Equipment
Donated Equipment Use
Donated Services
Land or Easement Acquisition
Non-State Lab
Permit Costs
Purchased Services
Salaries
State Lab
Supplies
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	Range Direction East or West: E
	Range Direction East or West: E
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	Range Direction East or West: E
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	Quarter/Quarter section (NE=Northeast; NW=Northwest; SW=Southwest; SE=Southeast): NE
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	Quarter/Quarter section (NE=Northeast; NW=Northwest; SW=Southwest; SE=Southeast): NW
	Quarter/Quarter section (NE=Northeast; NW=Northwest; SW=Southwest; SE=Southeast): 
	Latitude (North, to 7 decimal places)   valid Latitude (42.5000000 through 47.5000000): 
	Longitude (West, to 7 decimal places)      valid Longitude (-93.0000000 through -86.5000000): 
	Insert another goal/job objective: 
	Link to map and plans: 
	The project area directly discharges to or is located upstream in the same 12-digit hydrologic unit (subwatershed) : 
	12-digit hydrologic unit (subwatershed): 
	The project controls the same pollutants for which the impaired water is listed,: 
	The project implements the goals and recommendations of an EPA-approved watershed-based plan that meets EPA’s “9 key elements”. : 
	epa_approv_plan_title: 
	Check this box if this project meets all of the above criteria to qualify for Section 319 Federal Nonpoint Source Program funds.: 
	Organization name: Buckatabon Lakes Association
	Type of support: Volunteer Hours and Equipment Usage
	Amount of support:  6,666.00 
	fed_funds_source_desc: 
	Detailed breakdown of costs for each category: Consulting Services
	Detailed breakdown of costs for each category: Non-State Lab
	Detailed breakdown of costs for each category: Donated Services
	Detailed breakdown of costs for each category: Donated Services
	Detailed breakdown of costs for each category: Donated Equipment Use
	Detailed breakdown of costs for each category: Donated Services
	Detailed breakdown of costs for each category: Donated Services
	Detailed breakdown of costs for each category: Donated Services
	Detailed breakdown of costs for each category: Donated Equipment Use
	Detailed breakdown of costs for each category: Administration
	Detailed breakdown of costs for each category: Consulting Services
	Detailed breakdown of costs for each category: Consulting Services
	Detailed breakdown of costs for each category: Consulting Services
	Detailed breakdown of costs for each category: Consulting Services
	Detailed breakdown of costs for each category: Permit Costs
	Detailed breakdown of costs for each category: Consulting Services
	Detailed breakdown of costs for each category: Consulting Services
	Detailed breakdown of costs for each category: Consulting Services
	Detailed breakdown of costs for each category: Consulting Services
	Detailed breakdown of costs for each category: Consulting Services
	activity_desc: Proposed Hand Removal As EWM Management Strategy -2016 (Estimated Hand removal rates:  $110.00/hour (2 divers), air tanks @ $7.00/tank (typically use 4-6 tanks per day), average 90 miles @ .56/mile.  One day of diving average cost range is $520-$750/day. Estimated DASH rates: $150.00/hour pump running time, $150.00/day set-up, breakdown and mobilization, average 90 miles @ .66/mile, $50.00 disinfection charge.  One day of DASH with 4-6 hours of diving average cost range is $810.00-$1,110.00/day + one time disinfection ($50.00).  NOTE: Management strategy may change due to changes in abundance and extent of EWM found in 2016)
	activity_desc: Milfoil Genetics Testing-2015
	activity_desc: EWM Identification Training Session-2016 (14 people-4hrs)
	activity_desc: EWM Volunteer Monitoring (20 hrs-2016 & 20 hrs-2017)
	activity_desc: EWM Volunteer Monitoring Boat Usage ($375-2016 & $375-2017, please refer to attachment for competitive pricing)
	activity_desc: Clean Boats Clean Waters Inspection Volunteer Training (5 people 2 hrs-2016)
	activity_desc: Clean Boats Clean Waters Volunteer Boat Landing Inspections (200hrs-2016
	activity_desc: EWM Volunteer Hand Removal (15 hrs-2016 & 15-hrs 2017)
	activity_desc: EWM Volunteer Hand Removal Dive Equipment Usage ($260-2016 & $260-2017, please refer to attachment for competitive pricing)
	activity_desc: Project Administration & Scope/Development (20 hrs-2015, 40-hrs 2016 & 16 hrs-2017)
	activity_desc: Meetings Regarding Grants and Project Development/Strategies (2-2hr meetings 2015, 2-2hr meetings 2016, 1-2hr meeting 2017,professional level donation time $180.80-2015, $180.80-2016 & $90.40-2017)
	activity_desc: Annual Reporting-2016
	activity_desc: Final Reporting-2017
	activity_desc: Hand Removal Training for Volunteers-2016 Volunteer hand removal training rates:  $100.00/hour (2 people), air tanks @ $7.00/tank (2-4 tanks), average 90 miles @ .56/mile. 4 hour time estimate.  
	activity_desc: WDNR Projected Maximum Permitting Fees ($300-2016 & $300-2017)
	activity_desc: Relocation/High Likelihood Area Early Season EWM Surveys ($600- 2016 & $600-2017)
	activity_desc: Lake-Wide Late Summer EWM Survey ($1,800-2015, $1,800-2016 & $1,800-2017)
	activity_desc: Management Strategy Development and Mapping ($300-2016 & $300-2017)
	activity_desc: Post Management Evaluation ($500-2016 & $500-2017)
	activity_desc: Proposed Hand Removal As EWM Management Strategy -2017 (Estimated Hand removal rates:  $110.00/hour (2 divers), air tanks @ $7.00/tank (typically use 4-6 tanks per day), average 90 miles @ .56/mile.  One day of diving average cost range is $520-$750/day. Estimated DASH rates: $150.00/hour pump running time, $150.00/day set-up, breakdown and mobilization, average 90 miles @ .66/mile, $50.00 disinfection charge.  One day of DASH with 4-6 hours of diving average cost range is $810.00-$1,110.00/day + one time disinfection ($50.00).  NOTE: Management strategy may change due to changes in abundance and extent of EWM found in 2017)
	activity_desc: Objective (1) Monitor for Eurasian watermilfoil and other aquatic invasive species.
	activity_desc: Objective (2) Manage for Eurasian watermilfoil.
	activity_desc: Objective (3): Begin to develop a scientific framework to guide AIS management practices.
	activity_desc: Objective (4) Promote lake-wide stewardship and aquatic invasive species (AIS) prevention awareness.  
	Time (hours): 
	Cash cost:  6,958.80 
	Cash cost:  300.00 
	Cash cost:  400.00 
	Cash cost:  700.00 
	Cash cost:  478.40 
	Cash cost:  600.00 
	Cash cost:  1,200.00 
	Cash cost:  5,400.00 
	Cash cost:  600.00 
	Cash cost:  1,000.00 
	Cash cost:  2,362.80 
	Time (hours): 56
	Time (hours): 40
	Time (hours): 10
	Time (hours): 200
	Time (hours): 30
	Time (hours): 76
	Time (hours): 10
	Donated value:  672.00 
	Donated value:  480.00 
	Donated value:  750.00 
	Donated value:  120.00 
	Donated value:  2,400.00 
	Donated value:  360.00 
	Donated value:  520.00 
	Donated value:  912.00 
	Donated value:  452.00 
	Subtotal:  6,958.80 
	Subtotal:  300.00 
	Subtotal:  672.00 
	Subtotal:  480.00 
	Subtotal:  750.00 
	Subtotal:  120.00 
	Subtotal:  2,400.00 
	Subtotal:  360.00 
	Subtotal:  520.00 
	Subtotal:  912.00 
	Subtotal:  452.00 
	Subtotal:  400.00 
	Subtotal:  700.00 
	Subtotal:  478.40 
	Subtotal:  600.00 
	Subtotal:  1,200.00 
	Subtotal:  5,400.00 
	Subtotal:  600.00 
	Subtotal:  1,000.00 
	Subtotal:  2,362.80 
	Unit Price:  20,000.00 
	Unit Price:  6,666.00 
	Unit Price:  26,666.00 
	state_share_override_flag: 
	Alternative State Share Percent: 
	Total project cost estimate:  26,666.00 
	State share requested:  19,999.50 
	max_grant_amt_desc: 
	Authorizing resolution: Y
	Letters of commitment from project partners: 
	Map of project location, boundaries, and public access : Y
	For projects that entail sending samples to the State Lab of Hygiene (SLOH) only; a completed SLOH projected cost form: 
	Completed Form 8700-226 (LMOs) or 8700-287 (RMOs): 
	Copy of IRS 501( c)(3) determination of letter and copies of your Articles of incorporation and bylaws: 
	A completed form 8700-290: 
	Completed Form 8700-226 (LMOs) or 8700-287 (RMOs): 
	Link to Form 1800-001: 
	Completed Form 8700-226 (LMOs) or 8700-287 (RMOs): 
	Completed Form 8700-226 (LMOs) or 8700-287 (RMOs): 
	auth_rep_sign_date: 
	dnr_use_app_type: 
	wibc: 
	proj_priority_rank_no: 
	ais_coord_approv_date: 
	env_grants_spec_approv_date: 
	proj_endang_threat_res_flag: 
	There are archaeological sites, historical structures, burial sites, or other historic places identified in s. 44.45 Wis. Stats., in the project area.: 
	There are wetlands in the project area that are governed by water quality standard provisions of NR103. (answer with the SWDV: 
	junkbudget_categories_lst: 
	sponsor_adopted: 
	cty_st_fed_authorized: 
	purple_loosestrife: 
	AppTypeText: 
	proj_area_desc: Please refer to attached map
	CharLimit: 
	address_problems_desc: This proposal seeks a Wisconsin Department of Natural Resources (WDNR) Aquatic Invasive Species Control Grant - Early Detection and Response for Eurasian watermilfoil.  The Town of Conover is the sponsor and submits this proposal.  As of August 20th 2015, the Buckatabon Lakes Association (BLA) is a qualified lake association under Wisconsin Statute, however must maintain this status for a minimum of one year prior to becoming eligible to receive funding through the WDNR Aquatic Invasive Species grant programs.  Once eligible, the BLA intends to sponsor any sought subsequent funding.  In the mean time, the Town of Conover will act as the BLA's sponsor. 

Upper and Lower Buckatabon Lakes are two interconnected lakes located in Conover Township, Vilas County, WI.  Total surface water acreage for both water bodies is 872 acres (WDNR).  A public boat launch is located on Upper Buckatabon Lake. Eurasian watermilfoil, discovered by lake resident Dan Benson, initiated a response by the WDNR to complete an aquatic plant survey using the WDNR point intercept (PI) methodology (WDNR, 2010).  Results of this survey found EWM near four PI sampling locations, two locations on Lower Buckatabon and two locations on Upper Buckatabon.  

This proposal outlines a Eurasian watermilfoil (EWM) control project that includes: (1) lake-wide EWM monitoring, (2) EWM management/control, (3) management evaluation and (4) lake-wide stewardship activities.  



	goal_desc: Please refer to the attached matrix for timeline of project objectives.

The overall goal of this project is to preserve the ecological integrity of the Buckatabon Lakes, thereby allowing ecosystems to remain stable and resilient through time while continuing to maintain aesthetic recreational opportunities.  This goal seeks to target aquatic invasive species (AIS), known to affect diversity and ecosystem health, particularly the recent invasion of Eurasian watermilfoil (Myriophyllum spicatum).   
 
Primary Goals Include:
* Minimize the ecological and recreational impacts that EWM can potentially have on the Buckatabon Lakes.
* Use a risk based approach to AIS management that is environmentally mindful, guided by science and best management practices, and is conscious of aquatic native species conservation and preservation.
* Improve early detection and response to EWM and other aquatic invasive species findings.
* Continue outreach and education on natural resource issues. 

Objectives Include: 
(1) Monitor for aquatic invasive species, primarily Eurasian watermilfoil.  
(2) Manage for Eurasian watermilfoil.
(3) Begin to develop a scientific framework to guide AIS practices.
(4) Promote lake stewardship and aquatic invasive species (AIS) prevention awareness.  

	goal_no: 1.
	matrix_no: 1.a.
	matrix_no: 1.b.
	matrix_no: 1.c.
	matrix_no: 1.d.
	method_data_desc: Using a meander-based survey, monitor Upper and Lower Buckatabon Lakes for Eurasian watermilfoil, other invasive species detected will be documented.  Each project year, two EWM monitoring/detection surveys will be completed.  One early season survey will revisit previously documented EWM sites, areas adjacent to those sites and high likelihood or probability areas where new invasive species may be introduced (ie, boat landings, shallow water bays adjacent to known EWM locations).  The second survey will take place in the second half of the growing season and will be lake wide, aiming to detect additional EWM locations.  

In addition to visual identification, aqua scopes, underwater cameras and rake tosses are used.  At each location, the extent, and estimated density of EWM is documented.  Smaller sites are Geo-referenced with a GPS point.  These sites are typically less than a 0.10 of an acre.  Larger sites are circumnavigated and extent in acres is calculated.  
	method_data_desc: Management of aquatic invasive species can provide long-term benefits to the use and ecological function of a waterway.  It should include the use of control techniques that support the best use of resources, are best fit and adaptive to address the expansion/reduction of EWM at that time, and are most likely to result in long-term control.  A risk based approach to AIS management outlines the pros and cons to management techniques including known and projected resources, ability to provide a adequate level of efficacy, and balance environmental factors known and unknown within a workable framework based on current science.  Best management practices with an integrated approach is sought and includes the use of hand removal alone (either volunteer or for hire) Diver Assisted Suction Harvesting (DASH) and when appropriate the use of aquatic herbicides.  
	method_data_desc: Collect and analyze EWM samples from both Upper and Lower Buckatabon Lakes for genetic composition. 
	method_data_desc: The BLA intends to support several educational and outreach efforts during the Rapid Response Project Period.  
• Develop a volunteer lead AIS surveillance/monitoring program
• Develop a volunteer hand removal program
• Conduct boat landing watercraft inspections for AIS

	deliverable_desc: Maps depicting new findings for each lake as well as spreadsheet containing geospatial information and descriptions of findings.   
	deliverable_desc: All locations managed either with herbicides or hand removal will be visited to assess the effectiveness of the control technique.  Pre and post treatment conditions using qualitative measurements will be used as performance measures.  At each location, the extent, and estimated density of EWM shall be documented using similar methods as used for monitoring.  Deliverables include maps and tables of pre and post treatment conditions of managed sites.  In the event of large-scale management as defined by the WDNR, large-scale evaluation protocols may be followed.    
	deliverable_desc: Laboratory analysis and genetic results. 
	deliverable_desc: Summary of outreach efforts will be reported annually.  Information collected during volunteer monitoring and water craft inspection efforts will be inputed into appropriate WDNR databases. 
	proj_plan_desc: Currently there is no Lake Mangement Plan for the Buckatabon lakes, hence the scope or role of this project is limited in the context to planning/management of the waterbody.  The BLA intends to make an application to the WDNR for funding to develop a Lake Management Plan in the 2016 grant cycle.   
	partnerships_desc: The BLA intends to facilitate information and resource sharing amongst current stakeholders and seek continued partnerships and community support through:
o Use of State and County resources to host a EWM identification and monitoring workshop for volunteers.  
o Reaching out to local managing unit, conservation organization and other interest groups to provide resources that assist in facilitating project objectives including, but not limited to; WDNR, Vilas County Land and Water Conservation Department, lake associations and CISMAs (Cooperative Invasive Species Management Areas).  
o Appointing Buckatabon Lake Property Owners members to serve as liaisons between the Association and identified partnerships.  
o Conducting meetings to inform the Association of project results, review and gauge success of volunteer efforts, develop strategies to either continue or improve volunteer efforts and inform the association of the management strategies for the following year.  

	share_results_plan_desc: A progress report of activities synthesizing all the information as itemized under the above objectives will be submitted to the Association, the Association's sponsor and the WDNR annually.  At the completion of the project, a final report will be submitted to the Association, the Association's sponsor and the WDNR.  Reports will include consolidated maps of all findings, results of management efforts, project highlights, and recommendations for the following year.  
	other_info_desc: 
	fee: 
	conservation: 
	Other (specify):: 
	proj_goals_objectives_desc: 
	Restore wetlands - acres: 
	Restore shoreline habitats - number of sites/parcels: 
	Restore shoreline habitats - total shoreline length: 
	activities_methods_desc: 
	signed_cons_commitment_flag: Y
	Describe other : 
	products_deliverables_desc: 
	dnr_approv_pm_plan_flag: 
	dnr_aprov_cons_easement_flag: 
	prop_warrenty_deed_flag: 
	closing_statement_flag: 
	prop_photos_flag: 
	proj_publicity_flag: 
	ed_activities_flag: 
	title_insurance_flag: 
	appraisal_flag: 
	plan_name: 
	Type of support: 1.1
	Type of support: 1.2
	Organization name: 
	year: 
	quarter_desc: 
	lake_name: 
	landowner_name: 
	parcel_no: 
	Zone 1:  In-lake cost, fish sticks: 
	z1_fish_sticks_flag: 
	Zone 2:  Transition cost, native planting: 
	Zone 2:  Transition cost, water division: 
	z2_native_plant_flag: 0
	z2_diversion_prac_flag: 
	Zone 3:  Upland cost, rain garden: 
	Zone 3:  Upland cost, water division: 
	z3_rain_garden_flag: 
	z3_diversion_prac_flag: 
	Zone 3:  Upland cost, water division: 
	z3_infiltration_pract_flag: 
	notstarted: 
	inprogress: 
	completed: 
	Other project type (specify):: 
	Other project type (specify):: 
	Other project type (specify):: 
	proj_instal_photos_flag: Y
	summ_edu_activities_flag: 
	summ_publicity_events_flag: 
	data_collection_desc: 
	junkYear_lst: 2015,2016,2017,2018,2019,2020,2021,2022,2023,2024,2025
	junkQuarter_lst: Jan-March,Apr-June,Jul-Sep,Oct-Dec
	std_bmp_lst: 



