[bookmark: _GoBack]The first few pages show the vision statement, guiding principles, and goals that we discussed as a group.  Since we had so much discussion on objectives and actions for these goals I started drafting them.

For homework:  Please email me if you have large issues or word suggestions for the vision statement, guiding principle, and the bold goals.  I’ve turned track changes on so any edits/comments you make will show up and the document can just be emailed back to me.
For next time: Read through the objectives and actions (italics) under each goal.  Ask yourself: what do I like, what do I want to change/remove, and what do I think is missing.  

I will compile the comments for review at our next meeting.



Vision an overall statement for what you want Big Blake Lake to look like
Big Blake Lake provides a sustainable, healthy and sustainable environment for people, recreation, wildlife, and native plants with through engaged and informed stakeholders who protect the lake and its watershed

Guiding Principles provide guidance on how the lake management plan will be implemented
Communication regarding lake management is easy to understand, concise, accessible, frequent, and uses multiple channels to ensure stakeholders understand the ever evolving nature of lake management and the complexity of issues.  Frequent, concise, and easy to understand communication regarding the evolving nature and complexity of lake management issues is delivered through multiple channels to ensure it is accessible to all stakeholder.

Lake management decisions are driven by what’s best for the lake according to analysis and understanding an understanding and analysis of past, present, and future data, and are conducted in a sustainableimplemented in a  manner that will limit unintended environmental impacts.
Member engagement and personal connections of all generations are important to successfully meet the vision of and manage the future of Big Blake Lake.
All generations are engaged to meet the vision for Big Blake Lake



Goal X: Reduce nuisance algae and plant growth by reducing watershed and internal sources of phosphorus 
Upgrade non-compliant septic systems by engaging and educating X shoreline property owners
Upgrade X non- compliant septic systems by engaging and educating shoreline property owners
· Develop and deliver an educational message regarding the relationship between failing septic systems and increased watershed sources of phosphorus	
· Identify shoreline property owners willing to upgrade their septic system
· Prepare a Lake Protection Grant to fund upgrades to septic systems
· Determine a match for a Lake Protection Grant (District or individual property owners)
· Recognize shoreline property owners who have participated in the program 
Install shoreline plantings and/or rain gardens on X shoreline properties
· Develop and deliver an educational message regarding the importance of native vegetation to reduce watershed sources of phosphorus	  
· Organize an educational session highlighting simple changes to properties that will improve Big Blake Lake
· Identify shoreline property owners interested in installing shoreline buffers and rain gardens
· Prepare a Healthy Lakes Grant application to fund the installation of shoreline plantings and rain gardens
· Determine a match for the Healthy Lakes Grant (District or individual property owners)
· Recognize shoreline property owners who have installed shoreline buffers and/or rain gardens
· Organize a tour of properties where shoreline buffers and rain gardens have been installed
Consider the purchase of highly erodible/ecologically sensitive land if option arises
· Research and explore the formation of a conservancy
· Research and explore grant opportunities for acquiring land
· Consider forming a committee to oversee the purchase of high erodible/ecologically sensitive land
· Consider the opportunity to provide recreational uses if land is purchased
Engage the agricultural community as a partner in reducing watershed runoff
· Work with the Polk County Land and Water Resources Department to identify agricultural producers in the Big Blake Lake watershed
· Develop a program to incentivize the installation of farmland best management practices
· Develop and deliver an educational message to explain the need and purpose of the program
· Recognize agricultural producers who have participated in the program
· Prepare a Lake Planning Grant application to fund soil sampling on agricultural fields in the watershed
· Determine a match for a Lake Planning Grant
Support harvesting of curly leaf pondweed to remove nutrients from Big Blake Lake
· Develop and deliver an educational message to explain the relationship between harvesting and phosphorus removal from Big Blake Lake
· Review and update the Big Blake Lake harvesting plan on an annual basis
Ensure that stakeholders understand the relationship between boat traffic and phosphorus release from the sediment
· Develop and deliver an educational message to members of the District
· Develop and deliver an educational message to anglers in fishing tournaments


Goal X:  Protect, maintain, and enhance fish and wildlife habitat
Maintain and enhance desirable populations of game fish in Big Blake Lake
· Work with fisheries biologist to determine locations for fish sticks and other habitat improvements
· Identify property owners interested in installing fish sticks and other habitat improvements 
· Prepare a Healthy Lakes Grant application to fund the installation of fish sticks
· Recognize shoreline property owners who have installed fish sticks
· Develop and deliver an educational message regarding the importance of leaving trees and branches that fall into the lake for the habitat they provide to fish
· Promote the growth of native aquatic plants
Restore developed shorelines to more native habitats
· Develop and deliver an educational message regarding the importance of native vegetation for fish and wildlife habitat
· Conduct a shoreline inventory to document areas of natural vegetation and lawn along the shoreline of Big Blake Lake 
· Develop a program to provide incentives to property owners who quite mowing a portion of their shoreline 
· See actions under Goal X, Objective X


Goal X: Provide information and education with the intent of changing stakeholder behaviors to protect Big Blake Lake
Use existing channels to deliver at least one focused educational message per year to meet the goals of this plan
· Articles in the Big Blake Lake Bugle
· Posts on the Big Blake Lake Facebook Page
· Webpages on the Big Blake Lake website
· Emails to the Big Blake Lake list serve
· Presentations and brochures at the Big Blake Lake Spring and Annual Meeting
· Press releases in local newspapers
· Special educational sessions such as pontoon classrooms and CBCW trainings
Explore new and innovative methods to provide information and education
· For each focused educational message develop at least one new method to communicate information 
· Example: Tour of properties that have installed shoreline buffers and rain gardens
· Example: Stickers or signs to symbolize participation in a program as a way to start a conversation with neighbors

The next few pages show the goals that we didn’t get to in the first meeting.  I’ve put one goal on each page.

For homework: Please email me what you like for wording for each goal.  Pick your favorite or feel free to combine wording from the options to wordsmith a whole new goal.  Also, if you think certain goals are un-necessary or missing please let me know.
For next time: Begin brainstorming objectives and actions you’d like to see under each goal.

I will compile the comments for review at our next meeting.

Continue to collect in-lake water quality data

Measure, monitor and evaluate lake management progress by collecting in-lake water quality data

Evaluate the progress of lake management efforts through monitoring




Prevent the spread and introduction of aquatic invasive species and manage the spread of curly-leaf pondweed to allow for uninhibited navigation of the lake for recreational purposes.

Prevent the introduction of invasive aquatic organisms and limit the impacts of those introduced to the lake
Prevent the introduction of invasive species and eradicate newly introduced aquatic invasive species
Manage curly-leaf pondweed to allow for navigation and prevent it’s spread



Maintain navigation for fishing, boating, and access for lake residences
Maintain safe and effective navigation 
Reduce levels of nuisance aquatic plants to allow recreational uses such as swimming, fishing, and boating



Maintain native aquatic plant functions
Preserve and enhance our native aquatic plant community
Protect the natural functions of a diversity of native plants including fish and waterfowl habitat, sediment stabilization, protection against invasion by non-native species, and natural aesthetics
Minimize environmental impacts of aquatic plant management
