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· 
Project Highlights Since July 2017
·  Conducted a Workshop for landowners on August 2 on identifying and managing phragmites on their properties. Many property owners think they can mow to control phrag when in fact they are spreading rhizomes and causing the plant to respond with more growth unless mowed frequently during the year. 
· Conducted an AIS monitor and Clean Boats training workshop on Pigeon Lake on August 12 for 8 lake residents and 2 from Carstens. The training will allow the Association to closely monitor EWM after their herbicide treatment this year and utilize hand pulling in 2018 & 19.
· Met with Townships and County Highway Department to start developing the capacity to control Phragmites and other invasives on road right-of-ways. Encouraging highway staff to map and identify locations of invasives. 
· Summarized and presented the results of our Clean Boat Inspections with the MCLA membership and on radio show in October; from this season and over the life of the programing, starting in 2008.  Boaters have really caught on to the need to inspect their boat and trailer and remove plants since 2008. 2017 was last year of having paid  inspectors at the boat launch. Encouraged a show of volunteers at boat launches to at least handout materials in the future. Encouraged Cedar and Long lakes to consider applying for inspection grants on these lakes which is warranted by the number of lake users. 
· Boat Cleaning Stations MCLA was a leader in establishing Boat Cleaning stations on the majority of boat launches. Three more stations were established this fall (Spring, Wilke and Hartlaub). The stations require a volunteer to maintain fresh bleach solutions in garden sprayers during the boating season. The cleaning stations were successful in establishing the mind set that water from a lake needs to be perceived as contaminated (with invasives). Just like you wouldn’t drink from a lake you don’t’ want to move water to another lake. 
Summary of Grant and Project Success Manitowoc County 
1. History and Background of AIS efforts 
Manitowoc County Lakes Association identified the need in 2007 to get involved with reducing the spread of AIS on County Lakes. Efforts were made to get the County Land & Water Conservation Committee involved in AIS programing. However, the County Administrator was trying to reduce County staff and did not see AIS as a priority in spite of the public support.  
MCLA then applied for its first AIS Education Grant we called Phase I, covering a period from 2008 to 2010. During this period efforts were made to access the AIS problem and train monitors on all lakes with public access. Boat inspections the first couple of years was conducted by volunteers. Our primary threats to area waters were EWM, Curley Leaf Pondweed, Zebra mussels and potential threat of Spiny Water Flea and Quagga mussels do to our proximity to Lake Michigan. The Round Goby was not yet in our local harbors. 
Phase II grant covered the period from 2010 to 2013.  With a grasp of AIS needs from the first phase a more comprehensive approach utilizing partners of Town and County Highway Dept. staff; Conservation organizations of Woodland Dunes, Lake Shore Natural Resource Partnership, and Manitowoc County Fish & Game Protective Association became more engaged in AIS management. During this period a Hybrid Eurasian Milfoil was identified in a cluster of lakes; English, Hartlaub, Silver and Carstens lakes. Multiple attempts on Hartlaub and English lake identified a resistance of the Hybrid to 2-4D treatment. The Hybrid destroyed public usage of boating on Silver Lake during mid-summer. It also became apparent during this phase that AIS activities needed to be more regional with lakes in the northern part of the County being influenced by boaters from Kewaunee County Lakes and southern lakes from Sheboygan County. Both Counties did not have AIS programing or Clean Boats- Clean Waters.  

MCLA partnered with RC&D (Resource Conservation & Development) and applied for a grant to conduct Clean Boats inspections in Kewaunee, Manitowoc, Calumet and Fondulac counties. 3 Boat inspectors were hired and Supervised by Tom Ward to reach critical lakes in the region. AIS education was conducted and road right-of-way mapping of phragmites was mapped in Kewaunee County. RC&D hired AIS educators in Sheboygan and Fondulac counties to expand AIS education in the region. 

During this time no new discoveries of AIS on the 20 public access lakes were identified, building confidence in the methods and efforts of AIS programing. 

Phase III grant covered the period from 2013 to 2017. By this time in AIS programing many of the lakes were actively managing their invasives with Control Grants or developing Aquatic Plant Management plans for their lakes. Phragmites was spreading and becoming the number one threat in the Counties wetlands. 
MCLA partnered with LNRP to apply for DNR and GLRI grants to aggressively pursue the control of phragmites in the county. Grant applications were successful along with regional efforts and we will see the most comprehensive effort to control and maybe eradicate an invasive species. The Lakeshore Invasive Species Management Area (LISMA) was formed with leadership from this grant to lead a regional effort of controlling Phragmites and Japanese Knotweed both threats to our wetlands. 
Cedar lake had identified EWM, which with clear water of this Kettle Moraine lake, it would have spread like a wild fire. A team of monitors and a series of seek and destroy missions were implemented on Cedar to find and colonies of EWM, pull or spot treat which has been very effective. 
2. Clean Boats Clean Waters Efforts 

Manitowoc County residents and Lake User communities in the first years of AIS programing 2008 & 09 had a very low knowledge base of aquatic invasive species prevention methods, as demonstrated by the boat inspection data. Only 35% of the boaters inspected by the paid boat inspector new how to inspect their boats for invasives in 2009. Prior to the project the knowledge level of boaters about the AIS law requirement was 53%, compared to the State average of 91%. The general public and the sportsman communities were aware of AIS issues but were skeptical about the ability to prevent and control these aquatic invaders. It was not uncommon to hear from the boaters that ducks and geese were responsible. Our come back was “why were waterfowl using the boat launches as landing strips? where we were finding the first invasives entering the lake”.
By 2011 it was apparent that volunteer boat inspectors were not going to sustain Clean Boats efforts. Volunteers were fearful of working with boaters and apprehensive of completing the forms. MCLA partnered with RC&D with grants to hire paid inspectors with 2016 being the last year with more than one inspector. 
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2017 marks the end of MCLA’s efforts since 2008 to teach and demonstrate to over 
19,000 boaters the clean boats inspection and AIS prevention measures thru a series of AIS education grants that staffed our boat launches. 
Over 83% of the people contacted in 2017 at our County Lakes know Clean Boat inspection and prevention procedures, demonstrating that this education effort to slow down the spread of AIS is effective.  However about 27% of the boaters contacted were rated as not knowing the procedures. This was defined as not knowing the need to drain, remove plants from equipment or transport fish in water. A significant number of people in this group were first time boaters, people moving to the area or coming out of the military or residing in Counties that do not have AIS programing. 
3. Boat Cleaning Stations 
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10 of our 20 lake accesses have a cleaning stations with a bleach container to spray
 down their equipment. 

Our goal after 10 years of Clean Boats was to take boaters to the next level of cleaning. Most boaters almost 100% remove weeds unless they are just simply a violator. We wanted people to clean their live wells, not move water or bait and clean the boat either with bleach or power washing. It’s not uncommon to see boaters purchasing their own sprayers since we installed the Cleaning Stations. Many boaters were also asking for stations on other lakes and a result we purchased 3 more stations. 
Our message during this grant period was to develop the mind set to treat all waters as potentially contaminated by AIS in addition to removing plant materials.  The Cleaning stations are now being used by Kayakers that travel to multiple lakes on weekend. 
Burnett County has installed Boat Cleaning Station signs from our local sign maker.  Last year we were contacted by Lake Associations in Burnett County to discuss our experiences with our Cleaning Stations. They discovered Zebra Mussels on one of their lakes and did not want to see them spread to other area lakes. They since have amended their County ordinances in Washburn and Burnett that will require the use of the Cleaning Stations with stations. 

The following are comments from Burnett County: 
	

	
	


Hello Tom- hope your 2018 is starting off well.

We here in Burnett county have been working on having more Lakes add decontamination cleaning stations. 

We recently received approval from the Burnett County commissioners to “add an amendment” to the existing AIS transport ordinance that makes it mandatory for boaters to go through the decontamination process, if a station is present at lake access. Our neighboring county Washburn, is also working on a similar ordinance.

I thought I would pass this on you. 

Again, thank you again for your help and advice to our Fish Lake group last year , you helped us to get this process started. I am attaching some of the public notices of these actions.

Rich Reever

Fish Lake Association

Burnett County WI

Rreever777@gmail.com
612-418-1805
Links to articles regarding use of the Stations in Burnett County. 

http://www.burnettcountysentinel.com/news/decontamination-sites-going-up-at-county-lakes/article_34e7b9a0-0149-11e8-8d6a-db132b96f22c.html
http://www.apg-wi.com/more-local-lakes-monitored/article_68cfb3e7-36f7-5fed-87eb-4482d741f66a.html?utm_medium=social&utm_source=email&utm_campaign=user-share
4. Harpts Lake EWM Monitoring Plan 
The Harpts Lake Comprehensive Management Plan, April 2012 identified a goal to monitor Eurasian Water Milfoil. AIS volunteer monitors were trained starting in 2010, they are Glenn and Marlene Rezek, Dan and Stacie Dufek, Paul Tuschel and Christine Skarvan. 
EWM was first identified in 1994 and first mapped in 2007. Onterra LLC. Mapped EWM in 2009 and again in 2011. See attached maps with this report. From 2009 to 2011 the number of scattered, single plants and dominant areas was reduced significantly. With only a couple of plants identified on the West side. 
Tom Ward mapped EWM with Paul Tuschel an AIS monitor on 8-14-2016. The AIS monitor was familiar with locations of EWM. The water was calm and easy to visually locate plants from a boat with a trolling motor. A GPS unit was used to mark plant locations or end points of a colony. Only one colony was mapped, and remaining locations were scattered plants. 

Tom Ward and AIS monitor Paul Tuschel mapped plant locations again on 8-28-17. The lake was calm and water clarity good to spot plant locations and GPS locations. This year no concentrated colonies of plants were found and only three locations of very scattered plants were identified. Numerous native milfoil plants were identified and a good diverisity of native species. 
From these surveys it appears that EWM has not expanded and gone into remission at this time. 

5. Sustaining AIS Programing in Manitowoc County 

Our goal during this grant period was to create a self-sustaining AIS program that will endure in the absence of a funded program. One of our objectives was to develop a capacity with Town and County right-of-way managers to manage invasive species. Because our area soils are wet clays, road ditches have become hosts for AIS species like purple loosestrife, Japanese Knotweed and Phragmites.  Numerous workshops were held with Township elected officials and road crews; and County Highway Department. We were successful in lobbying Manitowoc County Board to budget $10,000 for the Highway Dept. to control phragmites. 
The Lakeshore Invasive Species Management Area (LISMA) was formed with leadership from this grant to lead a regional effort of controlling Phragmites and Japanese Knotweed both threats to our wetlands. By partnering with LNRP (Lakeshore Natural Resource Partnership) control grants were applied for and received to treat phragmites thru out Manitowoc County on public and private land. This effort of partnering on control with Townships and private landowners will be on going for the nest three years. 
AIS Monitors; over 100 monitors were trained on County lakes to become the eyes and watch dogs over invasion of new invasives on our county waters. Some people took the training to increase their awareness of aquatic plants and invasives and a corps of volunteers will remain diligent to these duties in the future. Incorporating the requirement to AIS monitor by DNR in control grants will insure that Lake Associations remain active in monitoring invasives and taking action before they become established. 
Clean Boats – Clean Waters efforts; it has been recommended by MCLA to its membership and Associate lakes that a continued presence of volunteers handing out materials and talking with boaters will help sustain the levels of compliance achieved over the last 10 years. Cedar and Long lake would also be candidates to participate in grants to fund seasonal paid boat inspectors at their launches due to heavy boater usage. Requiring Clean Boats inspections as a part of AIS control grants should also be continued. 
The Decontamination Stations will continue to be a reminder to boaters of the need to actively conduct Clean Boat procedures in the absence of paid or volunteer inspectors. 
MCLA, it’s leadership and associated lakes has been infused with a deep understanding and need to be engaged in AIS education as a result of this series of AIS education grants. MCLA stepped up to the plate when local and County government refused to become part of protecting our water resources from invasive species. The MCLA newsletter and Web site reached almost 2,000 policy makers and riparian landowners with information on AIS. The goal is to continue this vehicle to reach the targeted audience.  
VI.A.7.i. Timetable for implementation of key activities

	Date   
	Activity 
	who

	Seasonally based on media opportunities

5-14-14
6-5-14

August 19-24th
November 2014

12-8-14

7-30-15 
8-25-15 & 12-15-15
Jan. & Feb. 2015

June 2015

June 2016 & 2017 

5-5-16

5-25-16

May 2016

9-29-16

4-26-17

Sept. 2017

Oct. 25 2017

October 2017
	News releases and publication of DNR releases

To include the 4th of July Landing Blitz 

-WOMT radio Be My Guest show on Landing blitz 
-Channel 11 TV interview on Giant Hogweed 

-Sponsored an AIS booth at the Manitowoc County Fair

-Interviewed by Valders Journal regarding the veto of the County’s invasive species funding 

-WOMT radio Be MY Guest show summary of season activities

Radio July, August, December
-Assisted MCLA web designer with AIS components of the web site

-Released article on MCLA and DNR Landing Blitz and drain campaign for June and the July holiday weekend.
- Released article on the landing Blitz, and in 2017 MCLA’s publicity person submitted a well published article to multiple news outlets and posted it to the MCLA website.

-Conducted Interview with Channel 11, TV on spring fish starter regarding need to drain and ice their catch

- Radio program on WOMT Be my Guest on Clean Boats

- News release on fishing issues with focus on drain and ice catch 

- Did a radio program on BE My Guest WOMT on AIS prevention for Duck Hunters and results of 2016 summer inspections

- Radio present on WOMT be my Guest to kick of fishing season and Clean Boats

- News release on AIS for Waterfowl hunters opening day 
- Radio presentation Be my Guest on results of boat inspections

-Developed a comprehensive article with Valders journal on the emerald ash borer in the county and risk of phragmites and other invasives to fill the void of dying ash forests.
	Contractor

	April each year


	Visit with Bait dealers to check on display materials 
Stop by Kiel, Manitowoc and Long lake dealers periodically.
	contractor

	
	
	

	July 2013
Spring 2015

8-16-16
	Identify sites for herbicide treatment by County Highway or Townships 

-Stantec consulting mapped Phrag in all towns adjoining Lake Michigan. 
-Trained town of Franklin supervisors and mapped 65 miles of Town Road for AIS control, Phragmites and JK.
	Contractor 

	Two sessions per year 
3-20-14
6-5-14
7-5-14
6-24-15

6-27-15

6-20-16 
6-25-16

5-25-17
8-12-17
	Conduct Monitor training/ provide refresher training 

-Woodland Dunes restoration training
- AIS monitor training at Woodland Dunes 
- Conducted monitor trng for Cedar Lake “Search & Destroy”
- 2015 AIS monitor training at Woodland Dunes

-Search & Destroy EWM monitor training on Cedar Lake 
 Conducted AIS monitor training at Woodland Dunes  

Held monitor training on Cedar Lake with EWM search after

Conducted AIS monitor refresher training on new photo procedures and provided new materials
Conducted monitor training 8 people on Pigeon and 2 Carstens
	Contractor

Woodland Dunes

	 Annually through the growing season
Annually 
8-5-14

8-19-14
9-17-14
Oct. 15 2015
8-14-16 

8-28-17

Oct. 2017
	Provide Monitor support/ contact by phone each monitor during the season; visit and help new monitors with their first inspections. Sponsor a monitor recognition event each year. 

-on site training with AIS monitors on Silver Lake

-monitor on East Alaska 

-on site monitoring with monitors on Spring Lake
Mailing to monitors requesting they enter data or send MCLA
Mapped with Harpts Lake monitor the EWM colonies 1st time since their Management plan.

Mapped Harpts lake with 2 AIS monitors for 2nd year 
Emailed and snail mailed end of year monitor report to active AIS monitors and entered data results in SWIMS

	Contractor




	June – August annually
May – August 2014
May 2015

May – August 2016
	Supervise paid boat inspectors 

-hired and trained 3 paid boat inspectors for last year of Glacierland RC&D grant

- hired and trained 2 paid boat inspectors for the 2015 season

-Spoke with over 1400 boaters in the 2015 season
- Last summer with a paid Boat inspector with Glacierland RC&D grant.
	Contractor

	June- July 
9-5-14

July 2015
	Negotiate Private landowner agreements to treat priority AIS sites with herbicide

-Meeting with Lake Michigan property owners on Phrag control 
- Landowner picnic for Lake Michigan shoreland owners was held in July to have them discuss fall Phrag. treatment 

	

	Annually April & May
6-14-14

6-15-14

6-18-14

6-28-14

July 2017
	Training session for boat inspectors

-Boat inspection training for English, Silver & Carstens

-Boat inspection training for staff 
-Boat inspection staff training staff Long & Bullhead 

-Boat inspection staff training Trained 2paid staff 2015

- Trained Fox Tech student on Boat inspections 2017
	Contractor



	
	
	

	
	
	


	
	
	

	May – August Annually
May -August 2016

May – August 2017
	Start boat inspections and run schedule, train volunteers weekly 

-Conducted Boat inspections  June – August2014
- Started boat inspections May thru summer season 2015

- Scheduled the paid boat inspector and coordinated volunteers 2016
- no paid boat inspector except Tom Ward, scheduled volunteers 2017; down to one boat inspector
	Contractor

	Annually 

2-11-14
9-20-14

1-9-16
7-23-16
2-13-17

8-2-17
	Provide workshops for Landowners to control AIS 

-Training for the Hika Bay Invasive species Team Cleveland

-Demonstration with LNRP for beach owners on Controlling Phrag on Lake Michigan
-Assisted LISMA with landowner workshop at Woodland Dunes 28
- Landowner work shop and tour on restoration for treated Phragmites sites 
- Partnered with LNRP & LISMA to host a R-O-W mgrs. Workshop on control of Phragmites and JK, Town -City- & County road staff

- Conducted a workshop for Landowners on phragmites in partnership with LNRP
	Contractor



	July, annually
	Plan out bus tour and mail to elected officials & partners
	MCLA 

Contractor

	Annually

1-27-14

Jan. 2014

5-14-14
6-18-14
10-29-14

10-30-14
Oct. & Nov. 2014

December 2014

Dec. 2015

8-8-16
	Assist organization with response grants or other funding sources as needed.

-Assisted City of Kiel’s consultant to apply for a grant to address AIS and shoreland protection on Kiel pond & river

-Started discussion on Lake Michigan shoreline phrag project 

-Phragmites Demo meeting with consultant 

-Meeting with DNR  to make application for  phrag control grant
-Meeting with County Board Supervisor to propose AIS funding in the Manitowoc County Budget 
- Testified at County budget meeting for funding match dollars for invasive species programming in the county
-Assisted LNRP and Stantec Inc. with drafting a control grant for phragmites  project 
-Draft CWCB grant with Glacierland RC&D to hire boat inspectors for 2015 and 2016
-Assisted Friends of the Branch R. Grant application/w project red
-Provided testimony to the Liberty Town Board on the need to control EWM in Pigeon Lake and support the Lake Association
	Contractor

	September or Late August annually
	Conduct bus tour
Canceled this activity do to difficulty getting enough people to fill a bus.
	MCLA 

Contractor

	August – Sept. 

Annually
1-6-15
6-18-15 
	Treat phragmites and JK with partners and volunteers -Presentation and meeting with County Highway Commissioner and Parks Manager on Phrag control in highway right-of-ways
- Met with County Highway Commissioner and MCLA board members on Phrag treatment project and future programming 
	Contractor

Woodland Dunes

	August 2014

3-17-15

5-13-15

6-2-15 

10-18-16 

12-12-16

1-9-17

1-10-17

1-12-17

6-19-17

6-28-17

December 2017
	Presentation to Towns  & Association 
Met with Town of Centerville to request adding AIS species to their noxious weed ordinance 

-Met with Town of Newton to add AIS species to their noxious weed ordinance 

-Met with Town of Rapids on noxious weed ordinance & invasives

- Attended Town of Two Creeks Board on Phragmites and R-O-W mgt.

- Attended Town of Two Rivers Board on Phargmites and R-0-W BMPS

Attended Town of Mischicot Board on Phargmites and R-0-W BMPS

Attended Town  Mtwc. Rapids Board on Phargmites and R-0-W BMPS

Attended Town of Centerville Board on Phargmites and R-0-W BMPS

Presentation and workshop for southern lake shore towns on phargmites & R-0-W bmps 

Workshop for northen Lake shore towns and phragmites and BMPS

Presentation to the Manitowoc County Towns Assoc. 18 towns on R-O-W mgt for Phragmites control

-met with 6 township boards to followup on phragmites training and mapping of town roads systems of phragmites by town staff
	Contractor

	September and Oct. annually

March 2015
Jan. 2016

Augst and Sept. 2017
	Follow up with lake monitors with data base entering 

-E-mailed report summaries and requested forms for 2014 season

-Start entering monitor data into SWIMS for 2015

-contacted monitors in August to do annual inspection

-October send out self addressed envelopes for monitors to send my hard copies of annual reports.
	Contractor

	Annually @ the Fall MCLA meeting 
October, 2015 

5-26-16

12-5-17 
	Prepare a AIS report for the membership 

-5-22-14 MCLA presentation for membership 
- 12-4-14 Special meeting of the MCLA board on AIS mgt.

-7-23-15 Handed out report of AIS goals and accomplishments at the MCLA meeting. 

-Developed and presented annual report presentation at MCLA banquet
- Presented the results of Boat inspections and presented goals for 2016

-Presented the MCLA Board with results of inspections for 2017
	Contractor

	April, July, October annually
January 2015

October 2015

July 2016

October 2017

December 2017
	Newsletter mailing
-Developed a mailing to Lake Michigan property owners on application to control phragmities on the shoreline 5-31-15 mailing.
-Mailed Winter issue & Summer issue to 1100 lake residents 

- Prepared and mailed the fall newsletter to Lake residents and Government officials
Published 2 newsletters in 2017 a fall and winter edition
	Contractor

 

	On going

2015 thru 2017
	Develop displays and schedule 
Coordinated staffing of a Fair booth each August for the Manitowoc County Fair.
	Contractor

	March , June, Sept. annually 
	Prepare newsletter for mailing 
-July 2015 drafted summer newsletter for August mailing
	Contractor

 

	April annually or in conjunction with events
	Training session for boat inspectors and boat owners
2016 & 2017 one on one training with volunteers from various lakes, including Pigeon Lake in 2017
	Contractor

 

	January – April Annually

1-7-14

2-10-14

2-15-14

2-26 & 27 -14

2-6-14

2-26-14
4-5-14
6-4-14

8-15-14
11-6-14

2-22-15

3-10&13-15

3-12-15 

4-11-15
3-20-15

6-1-15

6-5-15
1-21-16

1-27-16

2-25-16 

3-16-16 

2-4-16

2- 24 & 29-16

4-20-16 

6-15-16

6-27-17

1-19-17 

1-22-17

3-6-17

4-6-17
	Meet with partners and conduct invasive species presentations at their functions

-Coordination meeting with DNR in Green bay 

-Program speaker for the Southern Brown County Izaac Walton League’s annual banquet 

-staffed AIS booth Midwest Pheasant Feast in Milwaukee 

-Presentation to Roncalli Biology classes on AIS              

-Presentation to Manitowoc Fish & Game Unit

-Reported to the Manitowoc County Fish & Game Assoc.

-Presentation on Wetland invasives @ FOBR Froggy Day 
-Presentation as panel member on Maritime Museums’ AIS program

-Staffed booth at Greenbay Fleet Farm’s sport show at stadium

-Presentation to Manitowoc City unit of Fish & Game Assco. 

-Staffed booth at the NE Wisconsin Fishing Show in Appleton

-Presentation to Biology classes for Roncalli High school
-Guest speaker for Nature’s  Own Gardeners’ on AIS threats
-Presentation on AIS threats to wetlands for FOBR Frog program 

-Discussion of invasive species issues at the Silver Lake district meeting 

-Presentation on Rusty Crayfish to the Friends of the Branch River

-Meeting with new DNR AIS staff in the region at Green Bay Center

-Presentation of AIS annual report to NE Wisc. Great Lakes Fisherman
- Presentation to Manitowoc county Protective Fish & Game Assoc. 
- Presented to the Phargmites work group at the Wetlands Conference
- Met with NRCS & Pheasants Forever Biologist on planning a workshop
- Met with Unitarian Church Environmental committee on AIS issues

- Presented to the Roncolli Biology classes on AIS 

- Presented on Phragmites at the Spring AIS Coordinators conference 
- Started meeting with partners MCLA, LNRP, LISMA and Stantec to develop a plan to deal with Phragmites control  

- Presentation to teachers for college credit the Conservation Education Silver Lake College’s workshop

- Guest speaker on AIS at  the NE Wisc. Great Lakes Fisherman Banquet

-Presentation on AIS to the congregation of the Lakeshore Unitarian Church in Manitowoc

-Presentation to the Roncolli High Biology class on AIS

- Presentation at Wisc. Lake Convention on English Lake Districts history of AIS Citizen efforts


	Contractor 

	 2013

Oct. 2013 
Dec. 2014
	Convene a meeting of Stake holders to explore the formation of a Weed Cooperative    
-Formed the cooperative called Lake Michigan Invasive species Mgt. Area (LISMA)

-Serve on LISMA steering committee on behalf of Manitowoc county
- Report to LISMA and solicit support for the Phrag control grant

	Contractor

LNRP 

	 2014
Summer of 2014
Fall of 2017 

	 Expand the Boat Cleaning station to other lakes 

Worked with County Parks Dept. to install 5 additional Boat cleaning stations 
Erected the final three lakes with cleaning station on Spring, Hartlaub and Wilke Lakes. With other stations on Silver, English, Carstens, Harpts, Long, Bullhead, Cedar.
Cleaning stations are now being used by Kayakers that travel to multiple lakes on weekend, have helped to re-enforce the mind set to treat all waters as potentially contaminated by AIS in addition 
to removing plant materials. 

	contractor

	As needed

April – May 2015

May 2015

October 2015

Summer 2015

8-2-16

2017 
	Assist with implementation and coordination of GRLI and other grant applications if funded

-LNRP receives DNR control grant to control phragmites on Lake Michigan shoreline and watersheds. Meeting with partners to develop land owner education program.

-Assist Glacierland RC&D in hiring two paid boat inspectors for 2015.

-Met with County Highway Dept Committee to propose funding AIS in the County Budget. County Board approved $10,000 for 2016
- Met with Towns of Newton, Mtc. Rapids and Centerville to include Phragmites on their noxious weed ordinances. Centerville passed their amendment. 
- Attended and provided input on the Cedar Lake Plant management plan presented by their consultant. 
Assisted LNRP with their education needs for the Phragmites DNR grant for 6 project towns by designing their education initiative and providing instruction at workshops for landowners and Right-of-way managers. 
	Contractor

	May – June2016
December 2017
	Finish final report 
Submittted a final report and Lake mapping for Harpts lake and recommendation for sustaining AIS efforts in Manitowoc County. 
	Contractor
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  Final Progress report thru Dec. 31st 2017


Up dates from July 2017 to Dec. 31st are in purple








