Aquatic Invasive Species (AIS) Updates
10/31/16-11/11/16
Andrew Teal
· Volunteered 30 hours for Clean Boats Clean Waters (CBCW) at boat launches due to warm weather and waterfowl hunter activity
· Compiled match into Excel workbooks for two CBCW grants; worked with Arianna Austin to wrap up budget and billing information for two grants
· Attended Northwoods Cooperative Weed Management Area monthly meeting
· Informed additional stakeholders about upcoming meeting at Lake Namakagon for early detection/rapid response grant to control hybrid watermilfoil 
· Prepared questions to ask of statewide coordinators and DNR staff about future funding of AIS Coordinator positions, grant application revisions, and funding allocations 
· Answered phones while fellow department staff were out of the office 
· Set up Adam Haecker for paid and volunteer time at boat launches for CBCW and for data entry as a part of that work 
· [bookmark: _GoBack]Addressed a few challenges and solutions and highlighted some accomplishments at my annual performance review with Ben Dufford, Bill McReynolds and Dee Djurovic 
