5/17/21 
Minutes 
NW Lakes 2021 Conference Planning Meeting #7 
Attendance: Linda Anderson, Lisa Burns, Diane Daulton, Mike Engleson, MaryJo Gingras, Ellen Lefans, Tyler Mesalk, Madeline Roberts, Sheri Snowbank, Sandy Swanson, Andy Teal and Ashley Vande Voort 

1. Conference MC – MaryJo volunteered to be the host unless someone else would like to do it.
2. Moderator Assignments - Please note Ashley will set up Zoom practice times for moderators and speakers.  She will share moderator contact information with the speakers in case there are questions.  And also shared a list of moderator and zoom host duties (sent by email 5-17 and pasted at the end of these notes).  Moderators that have volunteered are listed below.
	Time 9:00- 9:15
	MaryJo

Introduction

	9:15- 10:15
	MaryJo

Climate Change: Game Changer or Change the Game?
(Cathy Techtmann)

	
	Stream 1 (AIS)
	Stream 2 (Shorelines)
	Stream 3 (misc.)

	10:30-11:30
	Ashley

Lesser-known Invaders of Wisconsin Lakes
(Paul Skawinski) 


	Sheri

Geologic History and Setting of Lakes in Northern Wisconsin

(Tom Fitz)
	Lisa
Grindstone Lake Foundation, Driven to Preserve a Natural Treasure
(Cindy Parker)

	12:00-1:00
	Ashley

Friend or Foe? Native Plant or Exotic Look-a-like
(Sarah Boles) 
	Sheri

Lake-specific Climate Adaptation Solutions for Preserving Cold-water Fish Habitat in Wisconsin Lakes
(Madeline Magee)
	Mike

Legislative Update

(Mike Engleson)

	1:15-2:15
	Diane

Evaluating Zebra Mussel Suitability in NW Wisconsin Lakes
(Tom Boisvert and Lisa Burns)
	Madeline

Shoreline Erosion – What are my BMP options? 

(Stacy Dehne and Travis Tulowitzky)
	Mike

Wave Propagation & Water Quality Impacts on Fresh Water Lakes
(Tim Tyre) 

	2:30-3:30
	Diane

Empowering Citizen Lake Stewardship in the Northern Highlands Ecological Landscape
(Michael Meyer) 
	Madeline

I Have Erosion on my Property, Now What?
(Dave Ferris, Dan Harrington and Jason Kjeseth)
	Ellen

The Nearshore Critter Corps
(Emily Stone) 




3. Introduction Slides – Linda shared a set of slides that will be used between and as lead ins for the sessions.  They show the session name & speaker and Partners & Sponsors.  There was a discussion on updates to the partner/sponsor slide.  MaryJo will split the slide into Partners on top and sponsor on the bottom and make corrections.  (I might have missed corrections.  Please let MaryJo know if you know of other changes)
· Add – Bayfield Co Lakes Forum, Extension Lakes and WI Green Fire to the partner list

· Change – Douglas County Land & Water Conservation Department

· Remove – Douglas County Lakes Assoc (Assoc no longer active), Bayfield Extension, Polk County’s logo from sponsors, CD3 systems text – just leave logo.  Yellow Lake’s name and logo, Sawyer County Lakes Forum from partners.
· Move – Lake Owen, Long Lake and Round Lake to just the sponsor section

· Presentation slides – Diane will ask Mike Meyers if Jim Kreitlow should be included as a speaker.

4. Website update – The website looks great.  Closer to the conference Mike will add hot links to the titles which will take you to the abstract and bio information.  The brochure is available for download and the registration button is linked to the SCRA website.  
Mike also set up an email account is nwlc@wisconsinlakes.org. Right now he will be receiving the messages, but can have those forwarded to others as well or give someone else access to that account.  
5. News Release distribution for each county – Ashley sent out an updated version (email 5-17 and attached to the end of these notes) It is time to sent them out to your counties!! (There were a lot of names and publications being thrown around.  Hopefully I got most of them.)
· Ashland – MaryJo
· Bayfield – Andy
· Bottom Line – Diane
· Washburn – Lisa
· Bayfield email blast – Ellen
· Burnett – Sandy
· Telegram – Ashley
· Sawyer – MaryJo
· Polk – Madeline
· Barron – Lisa
· Iron – MaryJo
· WOJB - Ellen
6. Committee Updates  
a) Finance (Budget) – Cathie couldn’t attend the meeting 
b) Registration update - A few have already registered and said it is very easy.
c) Speakers – Everything should be set. 
d) Sponsorship - Sponsorships are currently $850.00.  The organizations that have contributed for 2020 or 2021 that should be noted as sponsors for 2021. We told these organizations that if they contributed for 2020 or 2021 that they would be considered sponsors for 2021.  Sponsors are:
· Long Lake Preservation Association

· McKenzie Lake Association

· Round Lake Property Owners Association

· CD3

· Bayfield County Lakes Forum

· Lake Owen Association

· Sawyer County Lakes Forum

· Washburn County Lakes & Rivers Association. 

Thank you emails have gone out to all, except CD3, because this is a recent sponsorship. We are considering sending an actual thank you letter after the conference. 
7. Conference: JUNE 18, 2021 (online) 
8. Post Conference date: July 12, 2021 (hopefully in person) MaryJo will look into an outdoor location in the Hayward area. 
Zoom Hosts (folks from Extension Lakes): 

1. Created the Zoom meetings and shared the login URL

2. Initiate the Zoom meeting 15 minutes before agenda time

a. Mute everyone as they join (use zoom meeting setting to mute on entry, but some people will unmute themselves, plan accordingly)

b. Be sure to have generic 1st slide visible 

3. Extend Zoom co-host role to Moderator

4. Press record (before introductions begin)

5. Manage the recording

6. Advance slides

Moderators (folks from NW Lakes):

1. Join meeting 10-15 minutes before the presentation time

2. Ensure intro slide is displayed

3. Discuss with speaker that you will be monitoring the chat box.  You can type responses to easy questions.  Speaker can choose to answer relevant questions while presenting or just hold all questions until the end.

4. Confirm whether or not your speaker has handouts.  

5. Serve as backup for slide advancing in case Zoom Host/Extension Lakes Team Staff Member is unable

6. Begin introduction promptly at scheduled time 

7. Introduce yourself as the moderator, and the chat button at the bottom of the screen.  This can be done by stating its location as well as typing “ask questions here” into the chat.

8. Mention the presentation is being recorded

9. If there are handouts from the presenter, instruct the audience they can be accessed from the link on the program page.

10. Introduce speaker(s) using bio

11. Record the number of people in attendance (the number by “participants” at the bottom of the screen) 

12. During the presentation, monitor chat box/Q and A.  Type responses to simple questions like “When does this session end?”

13. Keep your speakers on time. 

14. Facilitate Q and A when appropriate.  

15. Read questions out loud to presenter at the end.

16. Ensure end slide with sponsors is displayed

17. Thank the presenter for presenting and the sponsors for their support, and instruct audience to “applaud” or “give a thumbs up” by clicking the “reactions” button on the bottom of the screen.

18. Remind the audience that there will be a follow-up survey emailed to conference participants which will allow them to provide feedback on this year’s conference.

19. Note any comments you have about the session.

20. Number of participants and any notes you would like to share about the session can be emailed to ashley.vandevoort@douglascountywi.org. 

Presenters:

1. Upload a copy of your PowerPoint presentation to this link:

Being Created…..
Alternatively presentations can be emailed to ashley.vandevoort@douglascountywi.org
Please upload or email your slides by June 11!

Contact Ashley Vande Voort if you are experiencing issues uploading your presentation at 715-395-1266.

2. Join meeting 10-15 minutes before the presentation time

3. Give a great presentation!
Northwest Wisconsin Lakes Conference goes Online June 18
The 2021 Northwest Wisconsin Lakes Conference will take place on Friday, June 18 through an entirely online format. There is an outstanding line-up of topics which covers all things about Wisconsin lakes. The Northwest Wisconsin Lakes Conference, which has become one of the state’s premier lake conferences, includes a full day of presentations that will appeal to all students, property owners, government ofﬁcials, and Wisconsin lake lovers.
This year’s keynote speaker Cathy Techtmann will present “Climate Change: Game Changer or Change the Game?”. Her presentation will build awareness of how climate change is affecting species and habitats in our lakes, using evidence we can observe with science. She will also discuss how climate change will impact what we value about our lakes and how we can take action to build resiliency.
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Cathy is a Professor of Community Resource Development and an Environmental Outreach State Specialist for the University of Wisconsin-Extension. She is the President of the Friends of the Gile Flowage (FOG) lake association in Iron County and a former County Extension Agent. Cathy designs educational initiatives that make environment issues "come alive" to encourage action.
The conference will feature twelve sessions covering lake-related topics, including: shoreline stabilization, zebra mussel suitability using the AIS Smart Prevention Tool, geologic history of lakes in Wisconsin, shoreline zoning regulations, protecting Grindstone Lake, shoreline habitat, identifying exotic invasive plants and animals, climate change impacts on ﬁsh habitat, wake boats, and Best Management Practices (BMP) for shoreline property erosion.
The registration fee is $10. Students, high school and college, can register free of charge, but need to indicate the school or college they attend on the conference form. You can register online at nwwislakesconference.org. All information, materials, and link will be emailed to you prior to the conference. For more information on the conference program and speakers, contact NWLC emailnwlc@wisconsinlakes.org.
