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1. Goal/Job Objective:
Implement and support AIS prevention, outreach, and monitoring efforts in project region.

· 1.a. Activity: Participate in Project RED (Riverine Early Detectors)
· Deliverable: At least 4 volunteers trained in Project RED protocol and data reported for 2 sites.
06/15/19: Project RED Training: Manitowoc River/Henry Schuette Park
3 members of FWMA, Kendra, Me, and Jacklyn from River Alliance
06/28/19: Manitowoc River site paddled and reported: 3 FWMA out led by Lammers. (kayaks and volunteer hours recorded)
07/17/19: Paddled Manitowoc River with 1 Volunteer: Took Phragmities Sample for verification.
March: Planned RED paddle with FMRW for June 6th
· 1.b. Activity: Participate in Bridge Snapshot Day
· Deliverable: at least 7 volunteers trained in AIS Bridge Snapshot Day Protocols and data reported for 3 sites annually.
Working with FMRW: 9 sites planned. Update volunteer count to follow. Training site picked: Manitowoc Zoo at 9am.
Meeting with FMRW to finalize plans for Manti Snapshot 5/22
Handed out Snapshot Day registration literature to local businesses and disbursed to FMWA for additional spread.
SNAPSHOT DAY 08/17/19: 8 individuals, 7 sites
Working with River Alliance and FMRW to plan Manitowoc Snapshot 2020. Decided that Jake will be Manitowoc Site Leader, 9 sites selected.
Training Site Picked: Henry Schuette Park at 9am
· 1.c. Activity: Participate and coordinate local involvement in the Drain Campaign, Landing Blitz, Bait Shop Initiative, Habitatitude, outreach to anglers and waterfowl hunters and other AIS prevention programs developed by WDNR and UWEX
· Deliverable: WDNR/UWEX AIS prevention materials and messages distributed
Ice Packs ordered and received for Drain Campaign. CBCW interns given many different types of updated AIS literature and give-aways to help promote consistent AIS messaging throughout both counties.
5/28/19 to 06/02/19 DRAIN CAMPAIGN: Intern worked Manitowoc County Landings, angler focused, ice packs handed out.
07/03/19 - 07/07/19 2019 LANDING BLITZ 142 Contacts made. Handed out keychains, towels, kid packs, ice packs
· 1.d. Activity: Implement and Clean Boats Clean Waters Program.
· Deliverable: Boat Inspectors (and Volunteers) hired, trained, regularly supervised and results documented 200 hours of CBCW conducted and entered into SWIMS.
Hired 1 CBCW intern. Held CBCW boat inspector training on 5/16/19.
05/28/19 CBCW Boat Inspector Training: 1 Participant
05/30/19 CBCW Boat Inspector Training: 3 Participants
May 2019: 32.5 Hours of CBCW hours into SWIMS
06/25/19 Met with Ron from Bullhead lake to plan future CBCW training for new Bullhead Lake landowners.
June 2019: 79.5 CBCW hours logged into SWIMS
July 2019: 66.5 hours logged into SWIMS
August 2019: 67 hours logged into SWIMS (total 213 hrs)
08/04/19: Bullhead Lake; 4 volunteers trained
09/11/19: Wilke Lake; 12 Volunteers trained
09/28/19: WATERFOWL AIS OUTREACH
June 2020: 26 CBCW hours logged into SWIMS
Job Announcement for Manitowoc Inspector Advertised
· 1.e. Activity: Support the Citizen Lake Monitoring Network.
· Deliverable: Volunteers recruited and trained as necessary.
Received a comprehensive list from Tom Ward of all trained CLMN volunteer in Manitowoc County.
Worked on recruiting for CLMN with FWMA and other Manitowoc groups.
06/06/19: Gass Lake; Richard Blashka
07/20/19: Pigeon Lake: AIS ID/Sampling
· 1.f. Activity: Assist WDNR and UWEX staff with AIS monitoring and outreach efforts when requested.
· Deliverable: Assistance with AIS monitoring and outreach efforts provided
Planned Early Detection Monitoring Efforts with Amy for Cedar Lake (Manti), and 5 streams (Manti) Stream Protocol.
Attended an AIS regional update at the Plymouth DNR SC on 5/8.
Summer Update/Planning Meeting with Mary Gansberg, Heidi Bunk, and Amy Kretlow on 5/17.
06/11/19: Cedar Lake EDM and Eckman Tow
July: Received Coordinates for 5 Stream EDM and Stream Protocol from Jenna Boardman and Maureen Ferry DNR
09/10/19: Attempted EDM for Streams (Water too high and fast moving for monitoring) discussed other options with Amy Kretlow-WIDNR
October: Stream monitoring postponed to 2020 because of high water levels.
6/4/20: DNR AIS Survey Training Workshop attended
1. Goal/Objective: Build and maintain relationships with AIS partners throughout the project region.
· 2.a. Activity: Attend and present at conservation group/lakes association, municipal/county, and CISMA meetings, and at marinas, businesses, and nature centers and other environmental groups as requested.
· Deliverable: Communications sent, meetings attended, presentations conducted.
Meetings attended in April/May: MCLA meeting 4/25, Gass Lake Association 4/28, IS Partnership with NLRP and Stantec 5/6, Sliver Lake Quarterly Meeting 5/8, Meeting with Jerry Halverson 5/23, Wilke Lake LAM 5/28.
Meetings attended in June: Cedar LAM 06/19, MCLA meeting/SS Presentation 06/26, Bullhead LAM 06/30.
08/14/19: Silver Lake LAM
08/24/19: Cedar Lake LAM
08/30/19: Pigeon Lake LAM
08/31/19: English Lake LAM
08/31/19: Wilke Lake LAM
08/21/19 – 08/25/19: Manitowoc County Fair Booth (partnered with MCLA)
09/07/19: Carsten LAM
09/26/19: MCLA meeting
10/19/19: MCLA Meeting/banquet
11/13/19: Silver Lake LAM
11/19/19: Meeting with Vince from Silver Lake
12/05/19: MCLA Meeting/Presentation
2/26/20: Meeting with Jerry Halverson
5/15/20: Meeting between WI DNR, Glacierland, LNRP & Stantec
6/3/20: LISMA Meeting
6/7/20: Cedar Lake LAM
· 2.b. Activity: Contact local municipalities and organizations to explore opportunities for AIS messaging along shorelines and install cleaning stations at public launches.
· Deliverable: Communications made, AIS messaging plan developed.
Reached out to Collin’s Marsh to get information and interest on a sign/station there. 4 large signs/boot brush station assembled and ready to be placed.
09/26/19: Lammers and Boardman installed a Waterfowl AIS boot brush station stand at Collins Marsh
October 2019: Marsh Signage Check at Collin’s Marsh
November 2019: Marsh Signage Check at Collin’s Marsh
03/17/2020: Spring Signage Landing Checks
		      03/20/2020: Spring Signage Landing Checks

· 2.c. Activity: Understand AIS partners needs and meet them when applicable.
· Deliverable: Communications made.

1. Goal/Objective: Attend Wisconsin AIS Partnership and regional AIS events
· 3.a. Activity: Attend Wisconsin AIS Partnership/AIS Prevention Network Meetings
· Deliverables: Two meetings per year attended.
· 3.b. Activity: Participate in Wisconsin AIS Partnership call and webinars as scheduled.
· Deliverable: Calls and Webinars Participated in.
05/19/19: Train the Trainer Webinar; Clean Boats Clean Water/CLMN/Snapshot/             WDNR events training.
1/7/20 AIS Partnership Meeting
02/04/20: AIS Partnership Meeting
03/03/2020: AIS Partnership Meeting
4/2/2020 – 4/3/2020: Virtual Lakes Convention
4/22/2020: Virtual CISMA meeting
4/23/2020: Virtual AIS Partnership meeting
4/20/2020: Virtual AIS Partnership meeting
5/5/20: Virtual AIS Partnership meeting
6/2/20: Virtual AIS Partnership meeting

· 3.c. Activity: Attend WDNR and/or UWEX AIS trainings and workshops.
· Deliverable: Trainings and Workshops attended.
06/25/19 Phragmities Training Workshop @ Plymouth SC.
2/19/20 – 2/20/20 Wisconsin Wetlands Association Conference
5/27/20: AIS Verification Workshop
6/24/20: Aquatic Plant Id Workshop

1. Goal/Job Objective: Conduct general AIS outreach throughout the project region.
· 4.a. Activity: Provide AIS content for local organizations to share in newsletters, email list and social media.
· Deliverable: AIS content delivered and/or shared as requested.
Shared CBCW training time/volunteer reach on social media
Drain Campaign Press Release created and sent to Sheboygan Press, MCLA, SCCA, and Glacierland RC&D for distribution.
Landing Blitz Press Release completed and sent to MCLA, SCCA, FWMA, and Glacierland RCD for distribution.
July 2019: Pushed Landing Blitz Messaging including Press Release on MCLA website
August 2019: Snapshot Day flyers distributed
August 2019: Waterfowl AIS Press Release draft complete
09/07/19: Waterfowl AIS Press Release to MCLA website and was sent out to 10 local papers and 3 radio stations.
April 2020: Drain Campaign and Landing Blitz Press Release created
· 4.b. Activity: Deliver AIS Presentations requested.
· AIS presentation conducted as requested.
· 4.c. Activity: Deliver AIS message in person to anglers.
· Deliverable: AIS message delivered.
[bookmark: _Hlk12171274]Pushed consistent messaging of AIS Law to anglers during 2019 Drain Campaign May 31 to June 2. Handed out “Fishing with Bait” literature as well as handed out ice packs, stickers, and other WDNR approved messaging throughout both Sheboygan and Manitowoc Counties.
Delivered AIS message in person to anglers during 2020 Drain  Campaign/Landing Blitz. Unable to handout literature, but spread consistent messaging of prevention steps specific to anglers. 

1. Goal/ Job Objectives: Partner with Lakeshore Natural Resource Partnership and Stantec to provide AIS education to local municipalities and landowners who have AIS populations available for treatment under LMRP’s AIS control funding.
· 5.a. Activity: Assist in the development, dissemination, and delivery of AIS educational materials.
· Deliverable: Deliverables will include handouts and publications.
June 2019: New Phragmities Literature created
06/22/19: Private Property Phragmities control workshop @ LTC


