Church Pine, Round and Big Lake
COMPREHENSIVE LAKE MANAGEMENT PLAN 2021 SCHEDULE

Meeting Location and COVID Precautions

All meetings were held at Mike Reiter residence.

Meeting Overview and Agendas

Meeting 1: Sept. 1,2021,6to 8 p.m.
Introductions, CLMP planning process, Big Lake impaired waters status (Cheryl Clemens)

Big Lake water quality study results and recommendations (Steve Schieffer presentation)
Overview of Church Pine Lake and Round Lake water quality (Cheryl)
Brainstorm/identify concerns related to lakes water quality

Meeting 2: Sept. 22,2021, 6to 8 p.m.
Continued discussion/worksheet results

Brainstorm/identify concerns related to lakes water quality

What results do you want to achieve for water quality?

What has worked best so far to achieve desired results?

Identify existing stressors and barriers/new opportunities (including partners) to achieving desired results
Other issues the lake plan should address?

Meeting 3: October 13, 2021
Implementation plan: actions, timeline, budget, responsible parties

Committee review of draft goals and targeted objectives from Meeting 2 discussion
Committee discussion regarding water quality and shoreland alternatives/recommendations
Habitat concerns, desired results, actions, barriers, opportunities (as above)

Meeting 4: October 27, 2021
Review implementation plan

Partner discussion with Polk County Land Services Director (via Zoom)
Plan implementation recommendations (Growth Strategies)
Identify priorities for implementation, evaluation methods, and milestones

Schedule for completion and public review process

CLMP committee meetings September and October 2021

Draft APM plan for committee review October 20, 2021

Comments back on plan November 1, 2021

Final draft available for resident review November 15, 2021

Public comments due December 15, 2021

Finalize plan for DNR review January 3, 2022

DNR review of plan (60 days) completed by March 3, 2022

Surface water grants due September 2, 2022 (draft), Nov. (final)

Project is funded by WDNR grant LPL172920, expires 12/31/2021



