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BAYFIELD REGIONAL CONSERVANCY: Citizen Involvment in the Bad River Waters Association Data Gathering

Purpose: The Bayfield Regional Conservancy, in cooperation with the Bad River Watershed Association will sponsor a project focusing 
on education and membership enhancement, water quality monitoring, culvert assessment, and development of a strategic 
plan for restoration of fish passage and erosion control at road stream crossings.

The Bayfield Regional Conservancy will hire a volunteer coordinator to oversee the implementation of this project.  This 
project will expand the existing water quality monitoring project with a goal of 18 monitoring sites total.  The culvert 
assessment will continue and be expanded.  Criteria for culvert restoration projects will be developed and prioritized.  Culvert 
workshops will be provided for local town officials, road crews and a strategic plan for culvert improvement will be developed 
and presented.

Education efforts will include increased mailing of newsletters, surveys, volunteer training, and a leadership plan 
development.  The BRWA bylaws will be evaluated for potential changes and updates.

Deliverables for this project include the data reports; a summary of volunteer involvment; copies of educational newsletters; 
the strategic plan for culvert repair and river restoration; the leadership development plan.

The Department of Natural Resources will be provided with both a paper copy and an electronic copy of all project products.

Objective:

Comments: Grantee is BAYFIELD REGIONAL CONSERVANCY

Outcome:

Study Design:

QA Measures:

General Project Information

People

Name Role Status Start Date End Date Organization Comments

Bayfield Regional 
Conservancy,

GRANT_RECIPI
ENT

COMPLETE 6/1/2007 12/31/2006 Bayfield Regional 
Conservancy

Project Statuses

Date Reported By Status Comments

Actions

Wisconsin Department of Natural Resources
SWIMS Project Summary

7/27/2024



Action Detailed Description Start Date End Date Status

Grant Awarded The Bayfield Regional Conservancy, in 
cooperation with the Bad River Watershed 
Association will sponsor a project focusing on 
education and membership enhancement, 
water quality monitoring, culvert assessment, 
and development of a strategic plan for 
restoration of fish passage and erosion control 
at road stream crossings. The Bayfield 
Regional Conservancy will hire a volunteer 
coordinator to oversee the implementation of 
this project. This project will expand the 
existing water quality monitoring project with a 
goal of 18 monitoring sites total. The culvert 
assessment will continue and be expanded. 
Criteria for culvert restoration projects will be 
developed and prioritized. Culvert workshops 
will be provided for local town officials, road 
crews and a strategic plan for culvert 
improvement will be developed and 
presented. Education efforts will include 
increased mailing of newsletters, surveys, 
volunteer training, and a leadership plan 
development. The BRWA bylaws will be 
evaluated for potential changes and updates. 
Deliverables for this project include the data 
reports; a summary of volunteer involvment; 
copies of educational newsletters; the 
strategic plan for culvert repair and river 
restoration; the leadership development plan. 

7/1/2004 12/31/2006 COMPLETE

Rivers Planning Grant The Bayfield Regional Conservancy, in 
cooperation with the Bad River Watershed 
Association will sponsor a project focusing on 
education and membership enhancement, 
water quality monitoring, culvert assessment, 
and development of a strategic plan for 
restoration of fish passage and erosion control 
at road stream crossings. The Bayfield 
Regional Conservancy will hire a volunteer 
coordinator to oversee the implementation of 
this project. This project will expand the 
existing water quality monitoring project with a 
goal of 18 monitoring sites total. The culvert 
assessment will continue and be expanded. 
Criteria for culvert restoration projects will be 
developed and prioritized. Culvert workshops 
will be provided for local town officials, road 
crews and a strategic plan for culvert 
improvement will be developed and 
presented. Education efforts will include 
increased mailing of newsletters, surveys, 
volunteer training, and a leadership plan 
development. The BRWA bylaws will be 
evaluated for potential changes and updates. 
Deliverables for this project include the data 
reports; a summary of volunteer involvment; 
copies of educational newsletters; the 
strategic plan for culvert repair and river 
restoration; the leadership development plan. 

7/1/2004 12/31/2006 COMPLETE
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Hold Workshops The Bayfield Regional Conservancy, in 
cooperation with the Bad River Watershed 
Association will sponsor a project focusing on 
education and membership enhancement, 
water quality monitoring, culvert assessment, 
and development of a strategic plan for 
restoration of fish passage and erosion control 
at road stream crossings. The Bayfield 
Regional Conservancy will hire a volunteer 
coordinator to oversee the implementation of 
this project. This project will expand the 
existing water quality monitoring project with a 
goal of 18 monitoring sites total. The culvert 
assessment will continue and be expanded. 
Criteria for culvert restoration projects will be 
developed and prioritized. Culvert workshops 
will be provided for local town officials, road 
crews and a strategic plan for culvert 
improvement will be developed and 
presented. Education efforts will include 
increased mailing of newsletters, surveys, 
volunteer training, and a leadership plan 
development. The BRWA bylaws will be 
evaluated for potential changes and updates. 
Deliverables for this project include the data 
reports; a summary of volunteer involvment; 
copies of educational newsletters; the 
strategic plan for culvert repair and river 
restoration; the leadership development plan. 

7/1/2004 12/31/2006 COMPLETE

Develop/Distribute Newsletter The Bayfield Regional Conservancy, in 
cooperation with the Bad River Watershed 
Association will sponsor a project focusing on 
education and membership enhancement, 
water quality monitoring, culvert assessment, 
and development of a strategic plan for 
restoration of fish passage and erosion control 
at road stream crossings. The Bayfield 
Regional Conservancy will hire a volunteer 
coordinator to oversee the implementation of 
this project. This project will expand the 
existing water quality monitoring project with a 
goal of 18 monitoring sites total. The culvert 
assessment will continue and be expanded. 
Criteria for culvert restoration projects will be 
developed and prioritized. Culvert workshops 
will be provided for local town officials, road 
crews and a strategic plan for culvert 
improvement will be developed and 
presented. Education efforts will include 
increased mailing of newsletters, surveys, 
volunteer training, and a leadership plan 
development. The BRWA bylaws will be 
evaluated for potential changes and updates. 
Deliverables for this project include the data 
reports; a summary of volunteer involvment; 
copies of educational newsletters; the 
strategic plan for culvert repair and river 
restoration; the leadership development plan. 

7/1/2004 12/31/2006 COMPLETE
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Project Deliverable The Bayfield Regional Conservancy, in 
cooperation with the Bad River Watershed 
Association will sponsor a project focusing on 
education and membership enhancement, 
water quality monitoring, culvert assessment, 
and development of a strategic plan for 
restoration of fish passage and erosion control 
at road stream crossings. The Bayfield 
Regional Conservancy will hire a volunteer 
coordinator to oversee the implementation of 
this project. This project will expand the 
existing water quality monitoring project with a 
goal of 18 monitoring sites total. The culvert 
assessment will continue and be expanded. 
Criteria for culvert restoration projects will be 
developed and prioritized. Culvert workshops 
will be provided for local town officials, road 
crews and a strategic plan for culvert 
improvement will be developed and 
presented. Education efforts will include 
increased mailing of newsletters, surveys, 
volunteer training, and a leadership plan 
development. The BRWA bylaws will be 
evaluated for potential changes and updates. 
Deliverables for this project include the data 
reports; a summary of volunteer involvment; 
copies of educational newsletters; the 
strategic plan for culvert repair and river 
restoration; the leadership development plan. 

7/1/2004 12/31/2006 COMPLETE

Develop/Distribute Brochures/Literature The Bayfield Regional Conservancy, in 
cooperation with the Bad River Watershed 
Association will sponsor a project focusing on 
education and membership enhancement, 
water quality monitoring, culvert assessment, 
and development of a strategic plan for 
restoration of fish passage and erosion control 
at road stream crossings. The Bayfield 
Regional Conservancy will hire a volunteer 
coordinator to oversee the implementation of 
this project. This project will expand the 
existing water quality monitoring project with a 
goal of 18 monitoring sites total. The culvert 
assessment will continue and be expanded. 
Criteria for culvert restoration projects will be 
developed and prioritized. Culvert workshops 
will be provided for local town officials, road 
crews and a strategic plan for culvert 
improvement will be developed and 
presented. Education efforts will include 
increased mailing of newsletters, surveys, 
volunteer training, and a leadership plan 
development. The BRWA bylaws will be 
evaluated for potential changes and updates. 
Deliverables for this project include the data 
reports; a summary of volunteer involvment; 
copies of educational newsletters; the 
strategic plan for culvert repair and river 
restoration; the leadership development plan. 

7/1/2004 12/31/2006 COMPLETE
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Monitor Water Quality or Sediment The Bayfield Regional Conservancy, in 
cooperation with the Bad River Watershed 
Association will sponsor a project focusing on 
education and membership enhancement, 
water quality monitoring, culvert assessment, 
and development of a strategic plan for 
restoration of fish passage and erosion control 
at road stream crossings. The Bayfield 
Regional Conservancy will hire a volunteer 
coordinator to oversee the implementation of 
this project. This project will expand the 
existing water quality monitoring project with a 
goal of 18 monitoring sites total. The culvert 
assessment will continue and be expanded. 
Criteria for culvert restoration projects will be 
developed and prioritized. Culvert workshops 
will be provided for local town officials, road 
crews and a strategic plan for culvert 
improvement will be developed and 
presented. Education efforts will include 
increased mailing of newsletters, surveys, 
volunteer training, and a leadership plan 
development. The BRWA bylaws will be 
evaluated for potential changes and updates. 
Deliverables for this project include the data 
reports; a summary of volunteer involvment; 
copies of educational newsletters; the 
strategic plan for culvert repair and river 
restoration; the leadership development plan. 

7/1/2004 12/31/2006 COMPLETE

Habitat Restoration - Instream The Bayfield Regional Conservancy, in 
cooperation with the Bad River Watershed 
Association will sponsor a project focusing on 
education and membership enhancement, 
water quality monitoring, culvert assessment, 
and development of a strategic plan for 
restoration of fish passage and erosion control 
at road stream crossings. The Bayfield 
Regional Conservancy will hire a volunteer 
coordinator to oversee the implementation of 
this project. This project will expand the 
existing water quality monitoring project with a 
goal of 18 monitoring sites total. The culvert 
assessment will continue and be expanded. 
Criteria for culvert restoration projects will be 
developed and prioritized. Culvert workshops 
will be provided for local town officials, road 
crews and a strategic plan for culvert 
improvement will be developed and 
presented. Education efforts will include 
increased mailing of newsletters, surveys, 
volunteer training, and a leadership plan 
development. The BRWA bylaws will be 
evaluated for potential changes and updates. 
Deliverables for this project include the data 
reports; a summary of volunteer involvment; 
copies of educational newsletters; the 
strategic plan for culvert repair and river 
restoration; the leadership development plan. 

7/1/2004 12/31/2006 COMPLETE
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Partnership Project The Bayfield Regional Conservancy, in 
cooperation with the Bad River Watershed 
Association will sponsor a project focusing on 
education and membership enhancement, 
water quality monitoring, culvert assessment, 
and development of a strategic plan for 
restoration of fish passage and erosion control 
at road stream crossings. The Bayfield 
Regional Conservancy will hire a volunteer 
coordinator to oversee the implementation of 
this project. This project will expand the 
existing water quality monitoring project with a 
goal of 18 monitoring sites total. The culvert 
assessment will continue and be expanded. 
Criteria for culvert restoration projects will be 
developed and prioritized. Culvert workshops 
will be provided for local town officials, road 
crews and a strategic plan for culvert 
improvement will be developed and 
presented. Education efforts will include 
increased mailing of newsletters, surveys, 
volunteer training, and a leadership plan 
development. The BRWA bylaws will be 
evaluated for potential changes and updates. 
Deliverables for this project include the data 
reports; a summary of volunteer involvment; 
copies of educational newsletters; the 
strategic plan for culvert repair and river 
restoration; the leadership development plan. 

7/1/2004 12/31/2006 COMPLETE

Details: Parameter Value/Amount Units Comments

BMP Implementation

I & E Activities

PCBs

Permit Modification

Products Developed: 
Stormwater Plan

Protective Areas: Feet of bank 
protected

Protective Areas: Feet of bank 
protected

Protective Areas: Feet of bank 
protected

Report Writeup

Stormwater Goals Addressed: 
Protective areas

Stormwater Goals Addressed: 
Reduce TSS

Streambank & Shoreline 
Protection: Pollutant load 
reduction

Streambank & Shoreline 
Protection: Units

Streambank &Shoreline 
Protection: Pollutant load 
reduction
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Details: Parameter Value/Amount Units Comments

Streambank &Shoreline 
Protection: Units

Streambanks: Feet of bank 
protected

Streambanks: Feet of bank 
protected

Streambanks: Feet of bank 
protected

Total Nitrogen

Total Phosphorus

Total Suspended Solids 

Watershed Outreach, Planning

Information and Education The Bayfield Regional Conservancy, in 
cooperation with the Bad River Watershed 
Association will sponsor a project focusing on 
education and membership enhancement, 
water quality monitoring, culvert assessment, 
and development of a strategic plan for 
restoration of fish passage and erosion control 
at road stream crossings. The Bayfield 
Regional Conservancy will hire a volunteer 
coordinator to oversee the implementation of 
this project. This project will expand the 
existing water quality monitoring project with a 
goal of 18 monitoring sites total. The culvert 
assessment will continue and be expanded. 
Criteria for culvert restoration projects will be 
developed and prioritized. Culvert workshops 
will be provided for local town officials, road 
crews and a strategic plan for culvert 
improvement will be developed and 
presented. Education efforts will include 
increased mailing of newsletters, surveys, 
volunteer training, and a leadership plan 
development. The BRWA bylaws will be 
evaluated for potential changes and updates. 
Deliverables for this project include the data 
reports; a summary of volunteer involvment; 
copies of educational newsletters; the 
strategic plan for culvert repair and river 
restoration; the leadership development plan. 

7/1/2004 12/31/2006 COMPLETE

Monitoring Stations

Station ID Name Comments

Assessment Units

WBIC Segment Local Name Official Name

2891900 1 Bad River Bad River

2891900 6 Bad River Bad River

Lab Account Codes

Account Code Description Start Date End Date
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Forms

Form Code Form Name

Methods

Method Code Method Description

Fieldwork Events

Start Date Status Field ID Station ID Station Name

Documents

Title Description Author Published Comments

Budget

Combined Budgets:

Combined Total:

Combined WSLH:

$0.00

Organization Source Type Amount Start Date End Date
Funding
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