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DEER LAKE CONSERVANCY INC: 319 Match LMI  Deer Lake Management Plan Implementation

Purpose: Project Scope and Description of Deliverables 

The Deer Lake Conservancy is sponsoring a project to install several best management practices that will reduce runoff into 
Deer Lake.

Project final deliverables include: Design plans, Pre/post photographs, landowner contracts, and reports with loading 
reductions

Specific project activities include: 1) Design and installation of shoreline projects including plantings, raingardens, and 
infiltration practices, 2) Stream stabilization, 3) Shoreline inventory/mapping, 4) Education activities, 5) Lake Manager Staffing

Special Conditions: All permits must be issued before construction; Designs shall follow NRCS or Healthy Lakes design 
standards; Projects that do not qualify as Healthy Lakes Best Practices require a 20-year operation & maintenance plan 
recorded on the property deed; With each reimbursement request, grantee must provide: 1) a list of practices to reduce 
nonpoint source pollution installed since during the period for which you are seeking reimbursement. For each practice, 
include date installed, cost and estimated load reductions for N, P, and Sediment lb/yr.  Department staff may be contacted 
for technical assistance. 
2) a 1-2 paragraph narrative description of project status, including project milestones, accomplishments, and roadblocks 
encountered.

This scope summarizes the project detail provided in the application and does not negate tasks/deliverables described 
therein.  Data, records, and reports, including GIS-based maps, and digital images, must be submitted to the Department in a 
format specified by the regional Lake Biologist.

If consultant is to provide final report, it is recommended that Grantee provide DNR Lake Coordinator with a draft for comment 
on report adequacy prior to making final payment to the consultant.  DNR to receive both paper and electronic .pdf copies of 
the final report along with, or prior to submission of grantee's final payment request.

Objective:

Comments: Grantee is DEER LAKE CONSERVANCY INC

Outcome:

Study Design:

QA Measures:

General Project Information

People

Name Role Status Start Date End Date Organization Comments

Deer Lake Conservancy,  TEAM_MEMBER ACTIVE 5/20/2021 Deer Lake Conservancy

Project Statuses

Date Reported By Status Comments

Actions

Wisconsin Department of Natural Resources
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7/25/2024



Action Detailed Description Start Date End Date Status

Grant Awarded Grant LPT71821 awarded 3/15/2021 12/31/2023 COMPLETE

Monitoring Stations

Station ID Name Comments

Assessment Units

WBIC Segment Local Name Official Name

2619400 1 Deer Lake Deer Lake

2619500 1 Rock Creek Rock Creek

Lab Account Codes

Account Code Description Start Date End Date

Forms

Form Code Form Name

Methods

Method Code Method Description

Fieldwork Events

Start Date Status Field ID Station ID Station Name

Documents

Title Description Author Published Comments

LPT71821 Newsletter_June 
2023

Deer Lake Conservancy Report Summer 
Edition.

6/1/2023

LPT71821 Progress 
Report_Dec 2021

Interim report summarizing best 
management practices installation 
summary and photos.

11/1/2021

LPT71821 Progress 
Report_Dec 2023

Interim report summarizing best 
management practice installation and 
inspections, outreach and promotions, 
and photos.

12/1/2023

LPT71821_Design 
Plans_Deer Lake 
Ravine_20201030

Design plans for Deer Lake Ravine 
Stabilization project.

Emmons & Olivier 
Resources, Inc.

10/30/2020

LPT71821_Modeling_STEPL 
Pollutant Load

Results for Deer Lake Conservancy 
Watershed 1 North Pond Property 
modeled by STEPL.

6/21/0022

LPT71821_Progress 
Report_2022

Best management practices installation 
summary and photos.

11/1/2022

Budget
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Combined Budgets:

Combined Total:

Combined WSLH:

$0.00

Organization Source Type Amount Start Date End Date
Funding

Wisconsin Department of Natural Resources
SWIMS Project Summary

7/25/2024


