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ROCK RIVER COALITION, INC: Rock River Coalition 5 Year Strategic Planning

Purpose:
Project Scope and Description of Deliverables
RRC would like to embark on a 5-yr strategic planning process. Securing a 5-yr strategic plan will build RRC's capacity to 
engage more Rock River Basin community members and to carry out planning and management projects around water 
quality in the Basin. This will be a collaborative effort between members, board, stakeholders, and staff to decide the priorities 
and direction of the organization for the next 5 yrs.

Project final deliverables include: 
RRC Board and staff will be introduced to the strategic planning process and set scope of 5-year plan and outline level of 
involvement of Board, staff, volunteers, and members in upcoming formal strategic planning process. An outline of the 
strategic planning process with participants will be created.

RRC ED will draft a finalized 5-year strategic plan with specific goals identified, strategies for implementing those goals, and 
how we will measure success. The RRC Board and Staff will provide ongoing feedback to the RRC ED throughout the 
drafting process.

Completed 5-year strategic plan. Mailing list of members and partners to whom we mail our strategic plan

Special Conditions: 

This scope summarizes the project detail provided in the application and does not negate tasks/deliverables described 
therein.  Data, records, and reports, including GIS-based maps, and digital images, must be submitted to the Department in a 
format specified by the regional Lake Biologist.

Objective:

Comments: Grantee is ROCK RIVER COALITION, INC

Outcome:

Study Design:

QA Measures:

General Project Information

People

Name Role Status Start Date End Date Organization Comments

Project Statuses

Date Reported By Status Comments

Actions

Action Detailed Description Start Date End Date Status
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Monitoring Stations

Station ID Name Comments

Assessment Units

WBIC Segment Local Name Official Name

788800 5 Rock River Rock River

Lab Account Codes

Account Code Description Start Date End Date

Forms

Form Code Form Name

Methods

Method Code Method Description

Fieldwork Events

Start Date Status Field ID Station ID Station Name

Documents

Title Description Author Published Comments

Budget

Combined Budgets:

Combined Total:

Combined WSLH:

$0.00
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