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General Project Information

Project ID: AEPP-189-09

Name: LINCOLN COUNTY: Tri-county Approach to AIS Management
Type: Aquatic Invasives Grant

Subtype: Aguatic Invasives Education

Status: COMPLETE

Start Date: 4/1/2009
End Date: 12/31/2013

Purpose: Lincoln County Land Information and Conservation Department is sponsoring an AlS AEPP grant in partnership with
Langlade and Forest Counties. The project will focus on building an AIS program (includes education, prevention and
monitoring) for each County.

Project activities include: 1)Conduct 3 CB/CW and 1 CLMN workshops/trainings annually and recruit volunteers to implement
a CB/CW and AIS monitoring program; 2) Hire an AIS Program Manager; 3) Entry of inspection Forms 3200-120 and
monitoring Forms 3200-124 and/or 3200-130 onto Dept website; 4) Investigate any new possible AIS populations; 5) Develop
AIS strategic plans for each County; 6) Coordinate countywide network of AlS partners and a yearly review meeting; 7) AIS
educational activities (lake fairs, county fairs, lake meetings, presentations, newsletters, news releases, and display
materials); 8) Create an AIS action plan protocol; 9) Attend WAL Lakes Convention; 10) Develop quarterly reports, annual
reports, and a final project report summarizing CB/CW activities, AIS monitoring and AIS educational activities.

Project deliverables include: 1) Hired AlS program manager; 2) Completed entry of inspection Forms 3200-120 and
monitoring Forms 3200-124/3200-130 into Dept website; 3) AIS educational products and meetings/presentations; 4)
Attendance at WAL Lakes Convention; 5) AIS action plan protocol; 6) Quarterly/Annual updates and a final report
summarizing CB/CW activities, AIS monitoring, and AIS educational activities; 7) AIS strategic plan for each County.

Specific Conditions: Final report and Strategic Plans need Dept review and approval

WDNR Lakes Management Coordinator will be provided with an electronic (pdf or word) and hard copy of final report, annual
reports, strategic plans, AIS action plan, and samples of assembled AlS information and educational products.

Objective:

Comments: Grantee is LINCOLN COUNTY
Outcome:

Study Design:

QA Measures:

People
Name Role Status Start Date End Date  Organization Comments
LINCOLN COUNTY, GRANT_RECIPI COMPLETE 4/1/2009 5/7/2014 LINCOLN COUNTY
ENT
Project Statuses
Date Reported By Status Comments
Actions
Action Detailed Description Start Date End Date  Status
Watercraft Inspections Clean Boats, CBCW-LincolnCountyStaff 3/12/2008 PROPOSED

Clean Waters
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Hire Local Aquatic Invasives Coordinator

Grant Awarded

AEPP-189-09

4/1/2009 6/30/2012 COMPLETE

4/1/2009 6/30/2012 COMPLETE

4/1/2009 6/30/2012 PROPOSED

4/1/2009 6/30/2012 COMPLETE

Develop/Distribute Brochures/Literature

Information and Education

Monitoring Stations

Station ID

Assessment Units

WBIC

Lab Account Codes
Account Code

AS008

AS009

AS010

Forms
Form Code

Methods
Method Code

Fieldwork Events

Start Date Status

Documents

Title

Budget

Combined Budgets:
Combined WSLH:

Combined Total:

Funding

Organization

Segment

Name

Local Name

Description

AQUATIC INVASIVE SPECIES (PLANNING GRANT)
AQUATIC INVASIVE SPECIES (PLANNING GRANT)
AQUATIC INVASIVE SPECIES (PLANNING GRANT)

Form Name

Method Description

Field ID Station ID

Description

$0.00

Source

Author

Type

4/1/2009
4/1/2009

Comments

Official Name

Station Name

Published

6/30/2012
6/30/2012

PROPOSED
PROPOSED

Start Date
1/1/1960
1/1/1960
1/1/1960

Comments

Amount Start Date

End Date

12/31/2099
12/31/2099
12/31/2099

End Date
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