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General Project Information

Project ID: LPL183323

Name: EELICAN I:AKE PROPERTY OWNERS ASSOC INC: COMP - Pelican Lake Comprehensive Management Plan - Planning &
Type: Lakes Grant

Subtype: Large Scale Lake Planning

Status: ACTIVE

Start Date: 3/15/2023
End Date: 12/31/2025

Purpose: Pelican Lake Association (PLA) is sponsoring a project which will focus on updating the Lake Management Plan (LMP) for
Pelican Lake. The project is split into two phases with this phase conducting the planning and reporting and the other phase
collecting the lake ecological data.

Project final deliverables include: 1) Data from stakeholder survey; 2) Four management planning meetings; 3) Annual reports
and; 4) an updated LMP.

Specific project activities include: 1) Conduct a sociological survey of lake shoreline residents; and 2) Develop an updated
comprehensive lake management plan (LMP).

Special Conditions: 1) Draft stakeholder survey to be submitted to DNR for review/approval before going to public; 2) DNR
Lake Biologist will be provided with a copy of reports and/or management plans; data from stakeholder survey, water quality,
watershed assessment, and aquatic plant surveys; all maps and GIS data; and 3) DNR Lake Biologist will be invited to
management planning meetings.

If consultant is to provide final report, it is recommended that Grantee provide DNR Lake Coordinator with a draft for comment
on report adequacy prior to making final payment to the consultant. DNR to receive both paper and electronic .pdf copies of
the final report along with, or prior to submission of grantee's final payment request.

This scope summarizes the project detail provided in the application and does not negate tasks/deliverables described
therein. Data, records, and reports, including GIS-based maps, and digital images, must be submitted to the Department in a
format specified by the regional Lake Biologist.
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Detailed Description
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