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Objective:  The Wisconsin and Minnesota state agencies are working cooperatively toward the delisting of the St. Louis River AOC.  An EPA Great Lakes Restoration Initiative was awarded to the Minnesota Pollution Control Agency (MPCA) to complete an Implementation Framework toward delisting the AOC.  With joint responsibility, the Wisconsin Department of Natural Resources (WDNR) will work together with the MPCA and other entities to accomplish specific tasks.
In 2011, the WDNR will provide funding to the St. Louis River Alliance (SLRA) to assist in this project.  The assistance requested primarily focuses on outreach and education needs in furthering the delisting targets.  Current objectives include beginning the process for removal of the Aesthetics Beneficial Use Impairment (BUI), initial exploration of the potential for removal of the Fish Tumors and Deformities BUI and the updating of the Stage II Remedial Action Plan documentation.  The work accomplished on the removal of the Aesthetics BUI will act as a pilot project for future BUI removals.  The final deliverables will include a report from SLRA on the status of the BUI removals and recommendations coming out of meetings held.
Methods:  The SLRA will facilitate and coordinate public involvement as well as coordinate with the lead Framework consultant to the MPCA, various nonprofits, tribal and governmental agencies to gather comprehensive information as it pertains to removal of BUIs in the AOC.  The process will be documented and utilized in the Framework as a guide for outreach in the BUI removal process for other BUIs.
Aesthetics BUI – Facilitate two meetings with the State agencies and other cooperating entities, the objective of which is to gather existing information on aesthetics impairments (i.e. oil slicks, chemical and tar residues, taconite pellets on shorelines, rotting grain scum on surface water, etc) and determine the direction the partners will take in removal of the Aesthetics BUI, according to the definition of “aesthetics” in the Delisting Targets and IJC guidance.  Facilitate public informational meetings in accordance with the chosen direction, at least two public meetings are expected for gathering information and input from the public (one each in WI and MN).  Public input and comments will be documented.
Fish Tumors and Deformities – Facilitate two meetings with the State agencies and other cooperating entities and researchers, the objective of which is to gather existing information on fish tumors and deformities in the AOC and determine what future studies are needed to remove this BUI.

Stage II RAP – Work with the WDNR, MPCA, MDNR and Fond du Lac AOC Coordinators to update the Stage II RAP documentation of recommendations and actions completed.
SLRA Outreach:

Include information on the AOC and BUIs in information supplied to the public through on-going SLRA events such as river cruises, watershed festivals, river clean up activities and other future events (i.e. point out areas that have been cleaned up during river tours, utilize existing handouts).  Maintain the existing website with up-to-date information on the AOC.

Boat Tour of the St. Louis River AOC:
The Alliance’s work will plan and organize the boat tour of the St Louis River, highlighting current GLRI-funded projects as well as potential future projects.
Tasks for this project are as follows:
Partner and consult with several other organizations, including the WI Department of Natural Resources AOC coordinator, AOC coordinators from Minnesota Pollution Control Agency, Minnesota DNR, and Fond du Lac Tribe,  Douglas County, WI Land and Water Conservation Department, City of Superior, Duluth Port Authority, MN Environmental Partners, and the MN land Trust to develop tour route and messages.  Provide the draft tour route and messages to the four AOC coordinators listed below for final review at least two weeks prior to printing deadlines.
The St. Louis River Alliance will contact and organize appropriate narrators for the tour. 
Contract with the Vista Fleet, a local excursion company, to provide a suitable boat and crew.
Develop a list of invitees, including: key local business and community leaders, resource management agency staff, local units of government, congressional legislative staff, and members of councils overseeing sources of state funding from Minnesota and Wisconsin.  The St. Louis River Alliance will distribute the invitations.
Draft an information handout to be printed and used for the boat tour.  Provide the draft hand-out to the four AOC coordinators listed in item 1 at least two weeks prior to the printing deadline for their review.  The Wisconsin DNR AOC Coordinator will provide final review and approval.  The St. Louis River Alliance will print or duplicate the hand-out for the boat tour.
Website Updating:
The Alliance work plan will involve updating and maintaining the SLRA website with information related to Area of Concern projects, including the process of updating RSAP Stage II, information on Beneficial Use Impairments, including any progress on improvements or any process in place that is addressing their removal.
The SLRA will have these tasks performed by an employee who has previously performed website tasks and is qualified to perform this work.  If this employee is not available to perform these tasks, the Alliance will seek someone locally who is qualified and can perform these tasks on a contract basis.  The Alliance will be responsible for providing content and ensuring that it is correct.
AOC Coordinators
Tracey Ledder, WDNR, tracey.ledder@wisconsin.gov
Marc Herschfield, MPCA, marc.herschfield@state.mn.us
John Lindgren, MDNR, john.lindgren@state.mn.us
Rick Gitar, Fond du Lac Tribe, richardgitar@fdlrez.com
Deliverables:
· Agency meeting minutes

· Public meeting minutes

· Documentation of Public Input

· Report of findings on needs for Stage II RAP updates and Fish Tumor BUI steps
· Documentation of other Outreach activities in which AOC information was distributed
· Website updated quarterly with material provided by State Agencies or SLRA, and including the Habitat Plan
· Copies of Website page content
· Expense documents & Time sheets
· River Tour schedule
· List of River tour attendees
· A copy of the Handout for the River Tour

Project Milestones and Timeframe for this project (tentative depending on other BUI project actions among partners):
 

March 2011
Meet with AOC coordinators on Stage II RAP document and information needed for update/actions accomplished write up to assist in development of future actions for the Framework development.

April – May
Facilitate and coordinate the exchange of information on the Fish Tumors and Deformities BUI removal (historical achievements, priority activities, measureable indicators and roles), agency meetings.
 

June
Facilitate and coordinate the exchange of information on the Aesthetics BUI removal (historical achievements, priority activities, measureable indicators and roles), agency meeting.

July
Meet with AOC coordinators on Stage II update.

Summer 2011
Boat Tour of AOC
                                               

September              

Conduct and facilitate public informational meetings for
Aesthetics BUI removal focusing on historical achievements, priority activities, and measurable indicators.  Solicit feedback from public on BUI removal process.  Document.
 

October

Share feedback with the MPCA and WDNR, meet to
define measurable indicators, actions for collecting data

and timeline required for presenting recommendation for Aesthetics BUI removal to USEPA.
 

November
Conduct and facilitate agency meeting to define design needs for Fish Tumors and Deformities BUI studies needed.
                                                

December
Facilitate meeting to finalize report on Stage II RAP documentation for use in Framework (using common language for the general public).

January 2011
Host a meeting to present the WDNR Sediment Quality Evaluation project to the public.

 

 March 2012
Submit deliverables to WDNR

Communicate and distribute Framework report to all appropriate federal, state, tribal ands local governments. 
Post Final Framework report on the SLRCAC web site.

 

Quarterly
Update website
 

Budget:     Revised June 20, 2011 to include an additional $3,500
	Budget Item
	TOTAL

	Personnel
	$23,400

	Travel/Mileage
	$200

	Supplies
	$600

	Postage
	$50

	Printing
	$3,000

	Contracting
	$1,000

	Meeting Expenses
	$150

	Other/Misc
	$100

	Total Costs
	$28,500


