To: Eagle Spring L_ake Management District Board
Subject: 2014 — Public Boat Launch 7" Year Staffing

Eagle Spring Lake
Management District

P.O. Box 196

Eagle, Wl 53119

October 11, 2014

2008 2009 2010 2011 2012 2013 2014
Boats Inspected 599 611 742 621 536 508 574
People Contacts 1701 1650 1953 1724 1270 1092 698
Date 6/7/08to | 5/2/09to | 511/10to | 5/21/11to | 5/26/12to | 5/25/13to | 5/24/14 to
Started/Ended 9/1/08 9/7/09 9/6/10 9/5/11 9/3/12 912113 91114
Project Cost '
Without Donated | $2,926.00 | $3,663.75 | $2,818.13 | $3,000.25 | $2,981.88 | $2,783.30 | $3,558.53
Labor*
AIS Grant
Reimbursement 0 0 0 0 0 $2,725.22 | $3,459.77

Note: 2008-2011 - No administrative pay was figured in totals. 2012 - Adminisirative pay was estimated.

Thomas A. Day
Chairperson

2013-2014 Administrative pay is included.

Our costs were up significantly due to three new kids working with someone early in the summer and more
administrative work being assigned to Gina from the start of the year.

Although we had a cool summer, the number of boats inspected was more than in 2013. People contacts were
down based on a procedure change, i.e., only those that are involved in answering the questions being counted as
opposed to the total number that may be a part of the group in the boat.

As in previous years, we found boaters very knowledgeabie about the aquatic invasive species taws, inciuding
removing any plants from the boat/trailer before leaving the launch.

| am recommending this program continue in 2015, however, as | have discussed with you, our kids do not meet
my expectations (while may be too high for the age group we employ). Deputy Warden Water Guard Marcus
Medina characterized his experience with one of our employees as "passive”. They need to be more assertive and
engaging, but that is asking a lot based on their personalities/ages. | found myself as less assertive, i.e., more
accepting of the circumstances, when leading by example did not improve their performance.

We need to explore other options in the leadership role.

Res@ztfuuy submitt;d, D

Eagle Spring Lake Management District

(262) 594-3231

CC: Town of Eagle Board Members

Dennis Nork
Pat Morton
Kyle Drake

Brad Smith (Lulu Lake Patrol)
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Number of Inspection Hours
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Boat Was Used on a Different Waterbody in Past
5 Days (2010-2014)

No (89%)

Willing to Answer Questions (2014)

N

Talked With Inspector Previously (2014)

Yes (46%)
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Boater Understands the Steps Necessary to
Prevent Spread of AIS (2014)

m Strongly Agree
B Agree
= Disagree

Those Going to Lulu - Are They Aware of Signhage
to Reverse Motor?

= Aware of Signage to
Reverse Motor

Not Aware of Signage to
Reverse Motor

Percentage of Boats Using Public Boat Launch
Yes/Maybe and Not Going To Lulu Lake

80

E Yes or Maybe Going to
Lulu

= Not Going to Lulu

2011 2012 2013 2014
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2011-2014 Public Launch Boating Question

Are you going to Lulu Lake?

Date Lulu - Yes Lulu - No Lulu - Maybe Not Asked # of Boats
Launched
5/24/2014 7 11 2 0 20
5/25/2014 9 11 6 0 27
5/26/2014 5 11 3 0 21
5/31/2014 13 9 4 0 26
6/1/2014 5 8 0 0 13
6/7/2014 6 11 5 0 22
6/8/2014 4 6 3 0 16
6/14/2014 7 7 4 1 20
6/21/2014 2 4 1 1 7
6/22/2014 7 6 4 0 17
6/28/2014 6 3 4 0 13
6/29/2014 10 4 8 0 22
71412014 19 3 6 1 29
7/5/12014 16 11 6 0 33
7/6/2014 1 4 5 0 11
7/13/2014 17 4 1 0 23
7/19/2014 23 8 4 0 35
7/20/2014 25 3 2 0 30
7126/2014 13 1 6 0 20
712712014 8 6 3 0 17
8/2/2014 9 7 4 0 20
8/3/2014 7 8 0 0 15
8/9/2014 14 2 1 0 17
8/10/2014 13 0 6 0 19
8/16/2014 7 2 2 0 11
8/17/2014 4 2 2 0 8
8/23/2014 2 3 2 0 7
8/24/2014 13 7 3 0 23
8/30/2014 2 1 0 0 3
8/31/2014 13 8 6 0 27
9/1/2014 0 2 0 0 2
2014 Totals
(31 Days) 287 173 103 14 574
2013 Totals
(31 Days) 297 131 77 3 508
2012 Totals
(32 Days) 331 132 120 13 596
2011 Totals
(34 Days) 298 210 91 22 621
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2014 Other Lakes Used in Past 5 Days of Using Eagle Spring Lake

05/24/2014
05/24/2014
05/25/2014
05/25/2014
05/26/2014
05/26/2014
05/26/2014
05/26/2014
05/31/2014
05/31/2014
05/31/2014
06/01/2014
06/01/2014
06/14/2014
06/22/2014
06/22/2014
06/28/2014
06/29/2014
07/04/2014
07/05/2014
07/05/2014
07/05/2014
07/05/2014
07/05/2014
07/06/2014
07/13/2014
07/13/2014
07/13/2014
07/13/2014
07/19/2014
07/19/2014
07/20/2014
07/20/2014
07/20/2014
07/26/2014
07/26/2014
07/26/2014
07/27/2014
07/27/2014
08/02/2014
08/02/2014
08/02/2014
08/02/2014
08/03/2014
08/10/2014
08/17/2014
08/23/2014
08/31/2014
08/31/2014
08/31/2014
08/31/2014

Phantom Lake
Phantom Lake
Pewaukee Lake
Oconomowoc Lake

? in Adams Friendship

Potters Lake
Phantom Lake
Phantom Lake
Phantom Lake
Silver Lake
Okauchee Lake
Lauderdale Lakes
Phantom Lake
Pleasant Lake
Eagle River
Potters Lake
Hunters Lake
Pewaukee Lake
Fox River

Lake Beulah
Lake Geneva
Lake Michigan
Potters Lake
Lake Muskego
Phantom Lake
Pine Lake

Silver Lake
Winebago
Golden Lake”
Oconomowoc Lake
Phantom Lake
Booth Lake
Wind Lake

Lake Beulah
Milwaukee River
Lake Okeechobee
Lake Beulah
Pine Lake
Potters Lake
Blue Spring
Pewaukee Lake
Potters Lake
Silver Lake
Nagawicka Lake
Potters Lake
Lauderdale Lake
Blue Spring
Lake La Belle
Wind Lake
Moose Lake
Willow Flowage
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Waukesha County
Waukesha County
Waukesha County
Waukesha County
Adams County
Walworth County
Waukesha County
Waukesha County
Waukesha County
Waukesha County
Waukesha County
Walworth County
Waukesha County
Walworth County

Walworth County
Waukesha County

Walworth County
Walworth County
Milwaukee County
Walworth County
Waukesha County
Waukesha County

Calumet County
Waukesha County
Waukesha County
Waukesha County
Walworth County
Racine County
Walworth County

Walworth County

Walworth County
Jefferson County
Waukesha County
Walworth County
Kenosha County
Waukesha County
Walworth County
Walworth County
Jefferson County

Racine County
Sawyer County
Oneida County




