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WDNR GRANT LPL-910-04

FINAL REPORT 

A brief history of this project:


Original project dates:  10/03/2003 – 12/31/2004




          Extension #1 to 12/31/2005




          Extension #2 to 12/31/2006



                      Extension #3 to 12/31/2007
Note:  Shortly after LPL-910-04 was awarded, the rapidly rising concern over the potential impact of invasive aquatic species on Vilas County’s lakes triggered a larger WDNR grant funded project (ALPT-001-05) to be initiated in December, 2004 concurrent to the objectives of LPL-910-04 being pursued.  ALPT-001-05 provided funding for a full time Vilas County three year limited term employee to establish a county-wide aquatic invasive species (AIS) partnership.  Some of the objectives of LPL-910-04 overlapped with the accomplishments of ALPT-001-05.  Care has been taken in the preparation of this final report to exclude any activities and associated costs that have already been accounted for in the final report for ALPT-001-05.

LPL-910-04 project objectives and accomplishments:
1. Expand current volunteer monitoring recruitment and training efforts and provide them with long-term support mechanisms for invasive aquatic species work via web-based information. 

a. Forty-four species of invasive aquatic plants and animals and native plants were collected, pressed, labeled, verified, and laminated during 2006 for use at workshops, lake fairs, lake group talks, etc.
b. The Vilas County Land and Water Conservation Department (LWCD) website was redesigned to include a “Water Resources” directory with links to various topics including: native versus exotic aquatic plant picture gallery; resource links; lake stewardship support materials; lake groups information; details on assorted youth programs related to lakes; and other data.  The “Water Resources” directory page is available on-line at: http://www.vilaslandandwater.org/water_resources_pages/water_resources_home_page.htm  
2. Increase local participation in invasive aquatic species monitoring and control efforts made possible through programs like Adopt-A-Lake, "Clean Boats, Clean Waters" workshops, Water Action Volunteers, Self-Help Monitoring Program, and other programs to minimize the impacts of these problematic species.

a. Several "Clean Boats, Clean Waters" workshops were organized and facilitated in cooperation with UWEX and DNR staff for Vilas County lake groups and residents during the summer of 2004.  
i. April 24, 2004 – 19 attendees

ii. May 5, 2004 – 20 attendees

iii. July 15, 2004 – 33 attendees

3. Proactively manage three at-risk lakes in Vilas County for invasive aquatic species.
a. Detailed aquatic plant surveys were conducted on eight lakes in the town of St. Germain.  AIS grant funding for seven of the lakes 
studied was obtained by the Town of St. Germain Town Lakes Committee.  The eighth lake, Big St. Germain, was funded by subcontract with Vilas County LWCD.  The surveys were conducted by NES Ecological Services (now Onterra, LLC) during 2004.

b. Long-term plant management plans were developed by NES and initiated by the Town Lakes Committee on all eight lakes.

Note:  Funding of the Big Saint Germain Lake portion of this project as an aspect of this grant was approved by Jennifer Wudi as a substitute for some of the $11,851.50 originally intended for “Salaries, wages and employee benefits”. 

4. Increase the numbers of trained lake volunteers skilled in the identification of relevant invasive aquatic species and provide them the tools they need to assist area resource managers in the prevention, monitoring, and control of these species.
a. Miscellaneous materials were developed or copied into lake packets for area Vilas County lake groups and presented during talks to them during the 2004 field season.  
b. Some 25+ groups received the lake packets, which included various resources on AIS status and grants, lake stewardship, Shoreland Connection cd-rom's, 2003-2004 Wisconsin Lakes Convention materials, and other information. 
Additional accomplishments:
The following activity log captures some of the efforts of County Conservationist, Patrick Goggin and temporary employee Jennifer Lindahl in achieving the objectives of this project:

2004

January
· Invasive aquatic species meeting with Senator Breske et al. January 20th.
· Web site information collection for invasive aquatic species grant/LWCD web pages (accomplished by Jennifer Lindahl)
February
· Compiled cover letter and invasive aquatic species packets for statewide leaders& partners.
· Web site information collection for invasive aquatic species grant/LWCD web pages (accomplished by Jennifer Lindahl)
March
· WXPR interview for upcoming invasive aquatic species meeting > March 9th.
· Working on workshop details for upcoming "Clean Boats, Clean Waters" Vilas County sessions—first one on April 22nd; second on July 15th.
· Drafted and sent out invasive aquatic species March 25th meeting letters to 70+ lake groups.
· Web site information collection for invasive aquatic species grant/LWCD web pages.
· Invasive species mapping meeting > February 25th.
April
· Developed and presented an assorted Earth Day program for Northland Pines High School students on aquatic invasive species, shoreland restoration, and water bugs > April 22nd.
· “Clean Boats, Clean Waters" sessions preparations; sign-up sheets; PowerPoint presentations; application; brochures; press release; etc. - one at Wisconsin Lakes Convention on April 15th  (25+ participants); a second workshop done in Vilas County on April 24th (21 participants).
· Aquatic invasive species meeting > March 25th.
· AIS project presentation to the full county board > April 20th
May
· “Clean Boats, Clean Waters" session developed and delivered to the Chequamegon-Nicolet National Forest Eagle River Ranger District--preparations; folders; PowerPoint presentations; etc. > May 5th (20+ participants)
· Prepared folder packets on AIS for the Eagle River Guides Association May 14
· Prepared folder packets on AIS for the Oneida County LCC meeting on May 19
June
· “Clean Boats, Clean Waters” registrations and confirmation letters for July 15th session sent out, working with Rosemary > ongoing.
· AIS talk to the Oneida County LCC  > May 19
· Prepared folder packets on AIS for Headwaters Chapter of Musky Inc. > June 2
· Northwoods Musky Opener event in Lac du Flambeau - AIS information > June 3
· NCLWCA reorganization meeting AIS presentation > June 4
July
· Little St. Germain Lake District Eurasian water milfoil sample processing/protocol and aquatic plant volunteers packets assembled for training sessions > June 23
· Lac du Flambeau lake fair booth > June 26
· “Clean Boats, Clean Waters" registrations and confirmation letters for July 15th session sent out /workshop set up and session; it had 33 participants > July 15
August

· Vilas County fair invasive species display set up, plant procurement, etc. w/ UW-Extension > Aug. 13 to 15

September
· National Championship Musky Open Tournament AIS booth/presentation > Aug. 19
October
· EWM workshop/symposium - Wisconsin Dells > Oct. 8
2007
     
December

· Website development and activation
No activity is being reported on this project for 2005, 2006 or most of 2007.  All county-wide AIS activities during that time were associated with the three year project funded by ALPT-001-05 with the exception of Patrick Goggin’s 2007 year end concentrated effort to build and activate the website.

Report prepared by Ted Ritter,

Vilas County Invasive Species Coordinator

October 20, 2008
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