












 

CITY OF WAUPUN 2016 BUDGET 

 

Instructions For Major Capital Expenditures/Construction Budget Form 
 

 
The purpose of this form is to provide department heads and City officials the opportunity to plan ahead 
for major capital expenditures (other than vehicles and equipment).   
 
For the purpose of the city budget, a major capital improvement is defined as “the purchase, 
construction, major repair, reconstruction or replacement of capital items such as: Buildings, roadways, 
bridges, storm sewers or parks.”  The projects are usually of high cost and have a long useful life. 
 
Examples of major capital expenditures are: 

 New buildings, significant remodeling or additions 

 New streets or reconstruction of existing streets 

 Park structures, park equipment and improvements 

 Storm sewer, retention ponds 
 
Please list major capital expenditures you believe will be required over the next five years that will have 
a significant impact on future City budgets.  This information will be valuable for the Common Council in 
planning and making future capital spending decisions. 
 
Use of the Form 

 
Project Title:  Provide a simple title that will be used for future references to the project. 
 
**Project Priority:  All departments must prioritize requested projects for each year.  Due to past 
borrowings, the city’s debt outstanding is at 63% of our debt limit and is viewed as a negative by our 
outside bond rating agencies.  For this reason, funds for capital improvements will be limited.  Your 
prioritizing will be helpful when the council makes its decision on what projects will receive available 
funding in 2016. 
 
Project Description:  Briefly describe the nature of the project, including size, location, the age of the 
item (if the project is a replacement or major repair project), and any other pertinent information. 
 
Reasons for Improvement:  Briefly state the justification for the project.  Be sure to describe (and 
preferably document) concerns you have about the public health/safety, legal requirements, extremely 
high maintenance costs, public support, and relation to other high priority projects. 
 
Cost of Project & Basis for Cost Estimate:  Present your estimated cost of the project and briefly 
describe how the cost estimate was generated.  For example, is it the result of a preliminary 
engineering study, or is it a ballpark estimate by your staff with no formal cost estimation completed? 
 
Fund Source:  Explain your expectation of where the funding will come from for this project.  You may 
not know (which is fine), or you may have some good ideas about where to look.  It is helpful to at least 
understand what you expect. 
 

  



 

CITY OF WAUPUN 2016 BUDGET 

 
 

MAJOR CAPITAL EXPENDITURES/CONSTRUCTION 
 

PROJECT TITLE:  Storm Water Planning 2016/2017       
 
 

PROJECT PRIORITY:  10         
  
 

PROJECT DESCRIPTION:  Storm water evaluation of the entire city and Best Management 
Practice (BMP)             
             
             
             
             
             
             
      

 
 

REASONS FOR IMPROVEMENT:  Update current system     
             
             
             
             
             
             
              

 
 

COST OF PROJECT & BASIS FOR COST ESTIMATE: $65,700.00 Estimated cost for project is 
from MSA. Grant funding is $30,222.00        
             
             
             
             
              

 
 

SOURCE OF FUNDS: Storm water Utility Capital Outlay     
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