Agenda								5:00 – 6:30 p.m. 
Friends of the Manitowoc River Watershed 			June 28, 2016
									WWM


Strategic Planning

Outcome: Strategic Plan


Vision and Planning
	Mission Statement
	Operational Goals

Programs, Projects, Events
	Revisit rest of 2016
	Begin planning for 2017

Fundraising and Resources
	Grants
	Supporters
	Corporate Sponsorships
	Events

Budgeting, Accounting, and Reporting
	Amy as a staff member
	FMRW as a class in quickbooks
	Monthly reports of revenue and expenses

LNRP Board Liaison and FMRW Steering Committee

Shared Staff Resources
	Jim: Strategic Planning
	Sherrill: Outreach
	Lisa: Development
	Jenn: Action Plan
	Amy: Fiscal Management

Members, Volunteers, Leaders

Public Communications and Partnerships
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