Winnebago Waterways 9 Key Element Plan Development Progress Report
[bookmark: _GoBack]January – March 2019
Work Accomplished:
· Reviewed watershed plans that were relevant to the project area. Determined what information was relevant from the plans to include in the nine key element plan.
· Winnebago County Land and Water Resource Management Plan (2010)
· Nonpoint Source Control Plan for the Arrowhead River, Rat River and Daggets Creek Priority Watershed Project (1993)
· Nonpoint Source Control Plan for the Pine River/Willow Creek Priority Watershed Project (1998)
· The State of the Upper Fox River basin (2001)
· Nonpoint Source Control Plan for the Fond du Lac River Priority Watershed Project (1997)
· Priority Watershed Water Quality Evaluation for the Fond Du Lac River Watershed Fond Du Lac County, Wisconsin (2017)
· Calumet County Land & Water Resource Management Plan (2020-2029)
· Fond du Lac County Land and Water Resource Management Plan (2018-2028)
· Utilized available tools to determine the number of acres of wetlands and miles of trout streams by HUC 12 as well as the number of acres of potentially restorable wetlands.
https://fwwa-my.sharepoint.com/:x:/g/personal/korin_fwwa_org/EfdIKOpmL-JFvTo1WnKn8DkBBjXBPSqJpRg5fdqVxl2Whw?e=mHkdc7 
· Began outreach with farmers by participating in the Fond du Lac County Farmer Group meeting and surveying the farmers in attendance. The questions asked at that meeting can be seen in the document in the link below:
https://fwwa-my.sharepoint.com/:b:/g/personal/korin_fwwa_org/ER_Vn1AOxxlBnmqW3AGMWAgBa4oKsTjiwbnwaBnMV2RztA?e=mjW4F0 
We will continue outreach to farmers through the end of the project.
· Started drafting background language for individual HUC 12 reports:
https://fwwa-my.sharepoint.com/:w:/g/personal/korin_fwwa_org/EWQ-bsDzrAdLoKPXxTsXjsoBaLFVADpZT55dI9cKWVa0zQ?e=WwAVGf 
Work in Progress:
· Fox Wolf Watershed Alliance staff is working WDNR to compile watershed data and run base loading allocations utilizing SNAP+ for the HUC 12’s included in the planning effort.
· Gathered Best Management Practice (BMP) background information for the practices most likely going to be recommended in the plan.
https://fwwa-my.sharepoint.com/:w:/g/personal/korin_fwwa_org/EVMRlyWcsAVOpn_N4GoH5BYBP8XU6SFdA04YWaUvKQiYyQ?e=nM5eIk 
Will be finalizing this list by working with land conservation staff in the Lower Fox River to learn more about the practices that have been being adopted in watersheds with increased implementation efforts and working with LCDs in the project area.

Planned Tasks for Next Quarter (April – June 2019):
· Finalize baseline P and TSS baseline loading reports by HUC 12.
· Host a meeting with LCDs to go over work completed and discuss strategy for modeling.
· Work with WDNR to set up models for modeling workshop.
· Finalize list of BMPs that will be used in the modeling effort with county LCDs.
· Draft HUC 12 Info at a Glance Pages
· Draft BMP overview section of the plan, include cost estimates for BMPs
· Draft overview of current state ag regulations to include in plan
· Gather info from counties re: unique county ordinances
· Create list of current funding opportunities for county LCDs to review
