Winnebago Waterways 9 Key Element Plan Development Progress Report
July – September 2019

Work Accomplished this period:

· Gathered Best Management Practice (BMP) background information for the practices going to be recommended in the plan.
https://fwwa-my.sharepoint.com/:w:/g/personal/korin_fwwa_org/EVMRlyWcsAVOpn_N4GoH5BYBP8XU6SFdA04YWaUvKQiYyQ?e=nM5eIk
Work in Progress:
· Preparing for modeling workshop being held October 23.
· Developing water quality monitoring plan in conjunction with the WDNR
· Developing tracking and reporting criteria/plan
· Developing outreach and education plan
· Documenting current local ordinances and state regulations. Collecting information about ordinances, policies and programs that could be recommended in the plan to aid in implementation.

Planned Tasks for Next Quarter (October – December 2019):
· Host modeling workshop October 23: 
· Work with WDNR to set up models for modeling workshop.
· Work with County LCDs to set milestone goals for conservation scenarios to be used in the modeling effort with county LCDs.
· Finalize tracking and reporting plan:
· Host NDTI workshop for tracking and reporting in November
· Draft comprehensive report:
· Pull draft components together into comprehensive report – target completion date: November 22
· Review by County Land Conservation Department staff: target completion date: November 22 - December 9
· Host a focus group: week of December 16
· Have draft report to WDNR December 31

Extension Request: 
We request a 6 month extension from the original December 31, 2019 project deadline. While it is our intent to have a draft of the plan to WDNR by December 31, we anticipate time being needed to work through finalizing the plan with WDNR after draft submission prior to the report being ready to submit to EPA. We hope that it will not take 6 months to work through final changes with WDNR but having a June 30, 2020 deadline for a final submission to EPA will ensure successful completion of the project.

Related activities not funded by this grant:
· Drafted a water quality report for Lake Winnebago, Butte des Morts, Winneconne and Poygan (to be available soon online - https://fwwa.org/lake-management-planning-2/#WaterQuality) This is comprehensive stand-alone document on water quality that will be referenced in the Watershed Plan and be the basis for the water quality monitoring plan under development.

· Finalized the Water Level Management Plan
 https://drive.google.com/file/d/1UqoPeNIHrZCUYEyiIZzGa0TLW7qmL_jj/view
The water level management plan is a stand alone report that will be referenced in the watershed plan. Water level management is a unique topic important to the health of the Winnebago system. Recommendations in the water level management plan not only include recommendations for in lake changes but also for watershed management as we need to increase storage capacity in our uplands in order to see the necessary changes in the lakes.

· Drafted an Invasive Species Plan 
https://drive.google.com/file/d/1fL_9WUoLSSxxEBgX1zT9UzB1xjgCb8S7/view
This is a comprehensive stand-alone report that will be referenced in the Watershed Plan.

· [bookmark: _GoBack]Finalized a report of the Shoreline Inventory that was complete for the lakes in the project area. https://drive.google.com/file/d/1w5dCW5oPtABMPWFgcq0MVBHh-I23q9os/view This is a comprehensive report that will serve as the basis for a shoreline restoration report that will be referenced in the Watershed Plan.
