Winnebago Waterways 9 Key Element Plan Development Progress Report
January – March 2020

Work Accomplished this period:
· Drafted main 9 KE Plan – 
The main 9KE report was drafted. 
https://drive.google.com/file/d/1pDrV0gdS9raFd0XWKBay7jUWuW0Xwscu/view?usp=sharing 
Because the Winnebago Waterways 9 Key Element Plan and the WW Comprehensive Lake Management are both stand alone documents, much of the content of the plans are duplicative. We considered submitting the LMP as the 9 Key Element plan but decided that because the LMP document had more information than is required in a 9 Key Element Plan (i.e. Habitat, AIS) that review would be more stream line if the 9 KE was a stand alone document.
· Drafted HUC 12 Reports – 
HUC 12 reports offer a detailed report about each unique HUC 12 in the project area
https://drive.google.com/file/d/1SqY--H0gyD8KLb_AtnrdVP0ZVFLIjuou/view?usp=sharing 
The HUC 12 reports have land use, TMDL loading data, TMDL reduction targets and 
A description needs to be added to the Draft HUC 12 reports about how for the modeling exercise we focused on soil health practices for working towards water quality goals. Some of the watersheds were able to meet the water quality goals with the soil health practices, most of the watersheds had reductions remaining that would be required through installation of structural practices.
Working towards watershed recovery we will need to be flexible as we work with farmers – allowing farmers to utilize the practices that work for them on their farm (a combination of structural and cropping practices) using the data collected/modeled as part of this effort to guide the level of reduction needed to meet our goals.
· Finalized the Lake Management Plan components that will be part of the 9 Key Element Plan as well. 
These components include:
· Water Quality Report - 
A water quality report for Lake Winnebago, Butte des Morts, Winneconne and Poygan was written for the comprehensive Lake Management Plan. The data needed for the 9KE plan was gleaned from this report. This is comprehensive stand-alone document on water quality that will be referenced in the Watershed Plan. https://drive.google.com/file/d/1pDppMH0mImwizk0meNqfjBdjQrv5jXJ_/view
· Water Level Management Plan
The water level management plan is a stand-alone report that was written for the comprehensive Lake Management Plan. The information needed from the water level management plan was pulled from the report and shared in the 9 KE plan. This information is relevant because in order to meet water quality goals in the receiving waterbodies that we are writing the plan for, internal loading will need to be addressed. Water level management is a critical component of meeting those goals. https://drive.google.com/file/d/1odaK0eiA_6BwIydVRPNE8Yw3GUyey1Dm/view
· Shoreline Management Strategy
The Shoreline Management Strategy is a stand alone report that was written for the comprehensive Lake Management Plan. The information needed from the Shoreline Management Strategy was taken from the report for the 9 KE plan. The information is relevant because there are eroding shorelines around the lakes. While a shoreline survey of the lakes was complete as part of the Lake Planning process, a streambank inventory of the tributaries was not complete and will be included as a recommendation in the plan
https://drive.google.com/file/d/1RVX4T5tM-DiwJXkuI-3YT2KKMgxZEWFj/view



Work in Progress:
· Finalize the language in the Draft Plan
· [bookmark: _GoBack]Finalize the HUC 12 reports by reviewing modeling data for consistency and formatting the report

Planned Tasks for Next Quarter (April – June 2020):
· Finalize Plan and appendix
· Send to partners for review
· Submit to WDNR
