ARRA Project Officer Guidance
08/19/2009 - RR

Attached are documents and brief narratives for project officers to manage projects and administer funding under the American Recovery and Reinvestment Act.  The purpose of this guidance is to provide the Watershed Program and funding recipients with information necessary to effectively implement ARRA projects and federal/state reporting requirements.
Accountability Plan
In early August, the WNDR submitted the final version of the departmental accountability plan to ORR (WI - Office of Recovery and Reinvestment).  The plan provides an outline to programs receiving funds to include; federal requirements, performance measures and goals, reporting and transparency, staffing and training, and financial process guidance.  The plan documents steps being taken by WDNR and each of the programs to assure that all requirements are being met and that we are effectively implementing all aspects of ARRA related plans.  

Please review the document and make note of the areas specific to Water Quality Planning funding.  
\\central\watershed\FINANCE - WT\GRANTS\FY09 Grant System\WQM Plan Stimulus\ARRA Accountability Plan DNR Final.doc
Project Budget Detail and Scopes of Work
Attached below for your reference is the final project budget detail and corresponding scopes of work as submitted to EPA.  The budget provides the project title, budget, and corresponding project officer/s.
The budget detail spreadsheet has been divided into two areas, internal projects and pass-thru projects.  The scopes of work have also been separated in this manner, with internal projects being the first pdf below and pass-thru projects being the second.  Please review your original scope of work and inform Greg Searle or Ryan Raab with any immediate concerns.
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Recipient DUNS/CCR Number 
The initial step that will need to take place is to get organizations authorized to receive the ARRA funding.  The organization/contractor will need to obtain a DUNS and CCR number, instructions provided by ORR below.   This step should be pursued as soon as possible due to the requested date being Aug. 20th. 
· ORR asked that all sub recipients and vendors have DUNS and CCR numbers established by Thursday, August 20.  It is anticipated that these numbers will be incorporated into the second test reporting exercise in September.  To obtain a DUNS number, go on-line at http://fedgov.dnb.com/webform or call 1-866-705-5711.  Evidently, it takes a few days to get a number if you use the on-line method, but you will get the number right away if you use the toll-free method.  Here is more information from the federal government on DUNS numbers as it pertains to ARRA:
http://www.whitehouse.gov/omb/grants/duns_num_guide.pdf
In addition, here are some FAQs and instructions for obtaining a CCR number--note that a DUNS number is required to start the CCR number registration process:

http://www.bpn.gov/ccr/faq.aspx#who
The bottom line is that all sub recipients should obtain DUNS and CCR numbers and all vendors with contracts greater than $25,000 should obtain DUNS numbers.  

ARRA Contract and Additional ARRA conditions and terms

In order for the department to finalize contracts with the recipients the project officer will be responsible for providing the following information:

Organization/Contractor

Contract time period 

Organization/contractor contact person 

Categorical cost breakdown

Authorized signature designee (Signature Resolution)
This information will be incorporated in the contract and routed for signature.  

In addition to the departments’ standard contract/grant language, additional ARRA terms and conditions have been added as an addendum to the contract/grant.  Project officers are required to review these terms and conditions with the organization/contractor prior to signing.  ARRA contract/grant addendum language below.  Each project officer will receive a final contract/grant document specific to your project.
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Project Reporting

President Obama and Congress have emphasized that transparency and accountability are two major goals of federal legislation.  Additionally, to ensure those goals are met, OMB (The Office of Management and Budget – Federal) and ORR (Office of Recovery and Reinvestment – State) have developed extensive reporting and accountability requirements for all ARRA projects.
A reporting template has been provided as an example below.  This document is for discussion purposes only.   A project specific reporting template will be provided to each project officer for the first reporting period.  For the reporting periods to follow the project officer will be responsible for updating the report from the previous period.   
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