Get the Mercury Out; A Public Information Campaign

Revised Project Description:

In our initial proposal we laid out our plan to coordinate our promotional campaign with existing mercury reduction programs available to the public. Specifically, we identified programs presently operated throught the Superior Wastewater Treatment facility and the Northwest Cleansweep program of the Northwest Wisconsin Regional Planning Commission. In recognition of the newly identified regional coordinating role of the Superior Toxics Reduction committee, that of coordinating mercury and toxics reduction activities throughout Wisconsin’s portion of the Lake Superior watershed, we wish to state that we will coorinate our plan of work with, and participate in planning community education, outreach and promotional campaigns in close collaboration with the Superior Toxics Reduction Committee and its sub-committees.

Revised Project Schedule:

July 2001

•confer with Superior Toxics Reduction committee, Northwest Clean Sweep and Superior Wastewater Treatment

representatives to develop messages, identify mercury reduction events and programs which present publicity

opportunities

•present media campaign calendar

•contract with media organizations for advertising placements via print and internet

August 2001--December 2002

•advertising, news and information placements continue throughout the event and program schedules, with a

particular emphasis during the summer months.

Revised Project Budget:

Note: We include both our original proposal amounts and revised amounts.

• Provide a budget to include the proposed cost of the project including the following applicable areas

Original Proposal Revised

• salaries and benefits $5,000.00 

$3,600.00

• Newspaper Advertising $7,000.00 

$5,000.00

• Internet Advertising $1,000.00 

$800.00

• printed materials

• consultants $1,000,00 


$700.00

• cost share and in-kind services. $2,000.00 
$1,300.00

Project total $16,000.00 


$11,400.00

Total grant amount $14,000.00 

$10,000.00

Bayfield County Shoreline Protection Campaign; Revised Scope and Time Line

Revised Project Scope:

The following sentences will add necessary information to our project description which appears on page 2 of our proposal

of 2/15/01:

Owing to the amount of work already done in Bayfield County to identify Lake Superior shoreline protection strategies and incorporate them into planning and zoning documents, we will begin by researching existing land-use planning efforts in progress in Bayfield County. We recognize that our first effort will be to assess–through contact with county departments, consultants and state agencies–how our information delivery efforts might best reinforce current and proposed shore-land protection and planning efforts in progress in Bayfield County. Having assessed local information needs, we will then plan 
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for the delivery of this information through the program outlined in our proposal.

Revised Project Schedule:

• Provide a time line on the key steps to completing this project.

July 2001: 1) Consult with key agency, local government and NGO personnel to refine project strategy andactions. 2)Acquire mailing list including all property owners in Bayfield County’s townships containing Lake Superior shoreline, begin work on survey and information mailing, 

August 2001: design and mail surveys

September 2001: compile survey results, incorporate into information brochure –to be developed in conjunction with the University of Wisconsin Extension and the Inland Sea Society–about protecting shorelines and about the Bayfield County shoreline project,

July 2002: hold a public “roundtable” meeting highlighting survey results and featuring experts on shoreline protection at which we’ll outline zoning and planning recommendations supported by the survey results.

August 2002: out of meeting participants and volunteer experts, form a work-group to assess strategic options for moving the recommendations through the appropriate town and county government processes.
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