Video Review Worksheet  Lake: Franklin Lake, WI (600/month) Launch:

Summary Report
This report summarizes [-LIDS monitoring and review activity at the boat launch for 2025.

I-LIDS Summary Data

Date Installed 7/10/25
Date De-installed 11/3/25
Videos Captured 3194
Videos Reviewed by ESP 1539

Total Videos Reviewed 1579
Launches counted 236

% of boat launch videos ' 15%
Suspect AIS Violations 0

Hours of operation Sam - 10pm
Total hours of inspection time 1666 hours

Observations: People are curious about and aware of the camera, with many stopping to look, listen, and
read the accompanying sign. Boaters are primarily seen checking, cleaning, and draining boats after
retrievals. Inspectors are occasionally seen but not much interaction appears on camera. Boats from a few
other states are launched into this lake. Many false positives occurred due to wind, sun, glare, and trees
being identified as boat ID videos.

Recommendations:
As with Butternut, explore solar solutions to reduced solar budget in fall. As we are offering an above-

ground solution to housing foundations in 2026, we could move the location of the [-LIDS when
necessary to a more optimal location for solar.

! The number of videos is always greater than the number of launches. If there is a magnetic sensor, it will trigger
the camera to look for motion for 120 seconds. During this time, any activity (inspection, tie-downs, people
moving, cloud movement, etc.) in front of the camera will trigger another video. Infrequently, the magnetic sensor
may trigger randomly, or vehicle movement behind the sensor may set up the camera for additional video capture. If
there’s no magnetic sensor, the camera simply looks for sufficient motion and will capture a video.
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2025 Franklin Lake WI Launch Activity
Sum of
Count Day
Grand

Hour Sunday | Monday | Tuesday | Wednesday Thursday | Friday Saturday | Total
1 1 1

2 1 1

5 6 12 4 22

6 12 2 6 3 2 3 5 33

7 16 14 20 21 12 17 100
8 13 1 8 9 13 14 13 71

9 32 29 10 13 8 25 25 142
10 53 48 29 9 26 18 73 256
11 56 30 11 20 45 29 48 239
12 63 54 62 32 67 81 58 417
13 51 62 59 42 32 34 64 344
14 59 27 86 40 61 95 115 483
15 71 53 36 58 55 59 101 433
16 30 17 17 43 17 25 38 187
17 23 19 19 14 25 21 33 154
18 16 16 15 21 18 21 24 131
19 7 10 4 13 13 21 18 86
20 3 15 5 5 7 18 53
21 4 5 4 16 1 30
Grand

Total 508 389 402 355 393 481 655 3183
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May 2025
Date Range Date(s) of Reviewer Videos Videos Launches Notes
for Videos Review view Captured | Reviewed | Counted (outages, excessive videos)
5/5-5/11
5/12 - 5/18 No Videos This Month
5/19 - 5/25
5/26 - 6/1
TOTAL
Potential Violations
Date | Time | Boat Desc. Reg/Lic. What was seen 2nd review

Notable Videos (Date/Time/What was seen)

Date

Time

What was seen? Why do we care?
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June 2025
Date Range Date(s) of Reviewer Videos Videos Launches Notes
for Videos Review view Captured | Reviewed | Counted (outages, excessive videos)
6/2 - 6/8
6/9 - 6/15 No Videos This Month
6/16 - 6/22
6/23 - 6/29
TOTAL
Potential Violations
Date | Time | Boat Desc. Reg/Lic. What was seen 2nd review

Notable Videos (Date/Time/What was seen)

Date

Time

What was seen? Why do we care?
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July 2025
Date Range Date(s) of Reviewer Videos Videos Launches Notes
for Videos Review Captured | Reviewed | Counted (outages, excessive videos)
6/30 - 7/6
7/7-713 7/10 - 7/13 Andrea 72 72 7 Many short videos at 2-3 seconds
7/14 - 7/20 7/14 - 7/20 Andrea 179 179 14
7/21 -17/27 7/21 -17/27 Andrea 177 93 20 Boat ID videos
7/28 - 8/3 7/28 - 8/3 Andrea 356 168 29 Boat ID, some false positives
TOTAL 784 512 70
Potential Violations
Date | Time | Boat Desc. Reg/Lic. What was seen 2nd review

Notable Videos (Date/Time/What was seen)

Date Time What was seen? Why do we care?
7/10 Camera installed
711 14:31 Woman hears audio anq looks for a long time at camera and sign. Also plug has been
removed and water drains after retrieval
7/11 15:00 Water drains from boat after retrieval
7/11 15:40 Good view of boat, trailer, and registration while launching
7/12 5:59 Woman stops to read sign above camera
7/12 14:49 People hear audio and turn to look at camera
7/14 7:02 AR boat launches
7/14 9:10 Man stops to look at camera
7/15 17:21 Man stops to read sign above camera
7/16 15:42 IL boat launches
7/16 17:00 Man pulls plug and water drains prior to launch, probably draining into the lake
7/18 12:48 Inspector on site but no interaction seen with boaters on camera
7/19 10:41 Man looks and talks about the camera to someone off camera
7/19 12:53 Three men stop to look at camera
7/21 11:38 IL boat launches
7/22 10:47 People check around boat after retrieval
7/23 12:55 Good view of boat, trailer, and registration while launching
7/28 17:46 Good view of boat, trailer, and registration while launching
7/29 13:48 Two guys working on the camera until 15:00
7/30 15:02 MC boat; inspector talks to owners
8/1 8:27 Inspector on site observes boat launch; interaction not seen on camera
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August 2025
Date Range Date(s) of Reviewer Videos Videos Launches Notes
for Videos Review Captured | Reviewed | Counted (outages, excessive videos)
8/4 - 8/10 8/4 - 8/10 Andrea 208 87 24
8/11-8/17 8/11-8/17 Andrea 196 79 20
8/18 - 8/24 8/18 - 8/24 Andrea 232 81 20
8/25 - 8/31 8/25 - 8/31 Andrea 402 129 43
TOTAL 1038 376 107
Potential Violations
Date | Time | Boat Desc. Reg/Lic. What was seen 2nd review

Notable Videos (Date/Time/What was seen)

Date Time What was seen? Why do we care?
8/4 12:22 Good view of boat, trailer, and registration while launching
8/5 12:00 Forrest service boat pulled from the water
8/10 18:23 Woman hears audio and stops to observe camera
8/11 9:19 Good view of boat, trailer, and registration while launching
8/13 16:40 Woman removes plug and water drains after boat retrieval
8/15 10:00 Inspector talks to boat owner prior to launch

8/19 7:28, 14:04 | TX boat launches; same boat launches multiple times this week

8/22 18:25 Two boys interact with the camera

8/25 10:40 IN boat launches (and again multiple times this week)

8/25 13:14 Person checks under boat after retrieval

8/25 13:20 Water drains from boat after retrieval

8/26 8:20 Good view of boat, trailer, and registration while launching
8/26 12:14 Man hears audio and points out camera to another man




Video Review Worksheet  Lake: Franklin Lake, WI (600/month) Launch:
September 2025
Date Range Date(s) of Reviewer Videos Videos Launches Notes
for Videos Review Captured | Reviewed | Counted (outages, excessive videos)
9/1-9/7 9/1-9/7 Andrea 233 84 11
9/8 - 9/14 9/8 - 9/14 Andrea 151 151 21
9/15-9/21 9/15-9/21 Andrea 89 89 8
9/22-9/28 | 9/22-928 | Andrea | 403 201 16 | Many falsepositives due to sun
glare, trees, wind (boat id)
TOTAL 876 525 56
Potential Violations
Date | Time | Boat Desc. Reg/Lic. What was seen 2nd review

Notable Videos (Date/Time/What was seen)

Date Time What was seen? Why do we care?
9/1 10:11 Man looks under boat after retrieval
9/1 11:39 Good view of boat, trailer, and registration while launching
9/4 10:52 Man looks under boat after retrieval
9/8 9:56 IL boat launches
9/8 15:31 IL boat launches
9/11 11:07 Man stops to look at camera
9/11 13:15 Good view of boat, trailer, and registration while launching
9/13 11:31 Man and woman hear audio, and both turn to look at camera
9/17 8:26 Good view of boat, trailer, and registration while launching
9/20 9:53 Man checks under side of boat after retrieval
9/20 10:09 Woman is stopped in front of the camera, possibly reading sign
9/21 13:24 MC boat launches
9/22 12:56 Good view of boat, trailer, and registration while launching
9/28 12:29 Man seems to be talking about the camera and pointing it out to another person
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October 2025
Date Range Date(s) of Reviewer Videos Videos Launches Notes
for Videos Review Captured | Reviewed | Counted (outages, excessive videos)
9/29 - 10/5 9/29 - 10/5 Andrea 182 34 2
10/6-10/12 | 10/6-10/12 | Andrea 275 43 1 False positives due to
wind/glare/shadows
10/13 - 10/19 | 10/13-10/14 | Andrea 39 39
10/20 - 10/26
10/27 - 11/2
TOTAL 496 126 3
Potential Violations
Date | Time | Boat Desc. Reg/Lic. What was seen 2nd review

Notable Videos (Date/Time/What was seen)

Date Time What was seen? Why do we care?
9/29 10:57 Good view of boat, trailer, and registration while launching
10/3 12:13 Two women hear audio and turn to look at the camera
10/8 13:46 Good view of boat, trailer, and registration while launching
10/12 16:45 Man may be checking boat after retrieval
10/13 17:41 Good view of boat, trailer, and registration while launching




