Grantee: Windigo Lake Property Owners Assoc., Inc 
Project number: AEPP80724 
Project name: PREV - Windigo Lake Decontamination System 
Project Status Original 12/18/2024 with Updates added 12/19/2025
 
Here is the project status as of 12/18/2024
· Land Use Agreement is signed and in place with the Town of Bass Lake.
· Pre-fabricated shed purchased and installed on base material donated by the Town of Bass Lake. 
· Interior and exterior of shed has been modified for drainage, copper piping in preparation for water tank, water heaters and pump system. 
· Interior of shed has been modified for electrical service. 
· Electrical Service box installed in preparation for Xcel Energy electrical service installation. Electrical lines have been run to the shed from the box. 
· Well dug and system installed by Butterfield.  Invoice paid to Butterfield. Installation was 12/14/2024 – 12/18/2024.
· $600 winter work contract signed and payment made with Xcel Energy for electrical service installation. 
· Signage plans drafted. 
· Meter socket panel installed and wired to a 200 Amp electrical service panel in shed. All preparations complete for electrical hook-ups.
· Xcel Energy prepared for installation.

Additional Project progress since 12/18/2024
· January 2025 Xcel Energy installation.
· April 2025 Propane Tank installation.
· Interior electrical, water heaters, water pump, plumbing, gauges installed.
· Cement bollards installation to protect station. 
· Timer installed for auto shut-off of hot water. 
· Signage design approved by DNR Biologist and installed on side of building.
· Overhang and lights installed on station.
· Hoses installed for various phases of watercraft cleaning.
· Additional signage installed informing the public of the required use of the wash station.  One by the station and another by the actual boat launch.
· Safety cabinet and signage installed.
· Installed signage on parking lot indicating entry and exit to the parking lot to use the station. 
· April 2025 - Installed trail cameras with solar power at the boat launch and at the wash station. 
· Station was operational Friday May 2 so that it could be used on the Wisconsin fishing opening weekend. 
· May 3-4, initial users were somewhat surprised to be required to use the wash station.  We had volunteers working the weekend to educate boaters and encourage use of the station. 
· Paid CBCW monitors for 71 days from 5/5/2025 through 9/1/2025. Monitors educated the public on CBCW and on the use of the wash station.
· May 2025 camera data gathered: 
· Boats launched: 203
· Boats exiting lake: 140
· Boats washed when monitor present: 77
· Boats washed – monitor not present: 43
· Boats not washed: 83
· July 2025 – Additional reflective signage installed by Bass Lake Township (paid for by WLPOA) along Highline Road leading up to the Windigo boat landing. 
· July 2025 added Video camera on roof of station. 
· We have not yet summarized camera data from June, July and August.
· We gathered September data because we did not have any boat landing monitors employed and we were curious about compliance without any monitors present. 
Here is that data 9-2-2025 through 10-5-2025
· 124 events
· 42 of these were boats were being removed from the lake
· 72 boat launches
· 10 kayak launches
· 48 boats washed (67%)
· 2 kayaks washed (20%)
· The higher compliance rate for boats is skewed by 15 launches and 15 washes by these 3 boats
· WS 1528 JV, WS 4232 GH, WS 1450 MV
· If you remove these from the boat data
· 57 launches
· 33 boats washed (58%)
· There were 2 dock removal barges that launched.  Both technically washed but one was not thorough. 
· 11-4-2025 The wash station was shut-down for winter. It will be set up again in late April 2026. Winter shut-down included draining and blowing out all tanks and water heaters, disassembling all water shut off solenoids, turning off well and LP gas, and removal of all exterior hoses, valves etc.  








Here are images of the operational wash station exterior and interior of the wash station: 
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