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D. Activity Timetable for implementation of 
key activities 

who 

April, 2008 
 
Conducted June 
12 & July 10 

Identify and contact stake holders and attend problem 
assessment meeting 
Held at Woodland Dunes, obtained input on their perspectives 
and update infestations.  

Contractor 

April, 2008 
Do to start up date 
of the AIS grant of 
June, delay to 09. 
Jan. 09; Start on 
design 
April 09, map out 
lake areas  
August 09  

Complete demo design and protocol for Silver Lake ; 
obtain permits 
Started consultation with experts on project design.  
Jan. met with DNR biologists on methods 
February conference call to develop project design & time table 
Installed mats in host lake (Mullen Fondulac County) April 4, 09 
 
Dropped Mats into Silver Lake, canceled the seed bag plantings until 2010. 

Contractor 
Silver Lake 
college 

April, 2008 
Started in June & 
July 
 
 
 
 
 
Jan. 09 
 
October 09 

Develop volunteer data base;  News letter, first mailing 
to riparian owners & partners to introduce project; 
design time for money mailing  
Letter and 1st mailing thru woodland Dunes will be mailed in early August: 
proposed mailing to the Great lakes Fisherman membership, will discuss at 
their fall meeting. 
800 Riparian letters mailed by Woodland Dunes early August 08 
Started draft 
Mailed March  to 800  
Mailed the fall issue of the newsletter to over 900  

Woodland Dunes,  
Contractor 

May, 2008 
Postponed until 09 Install Limno corrals on Silver Lake 

Paul Cunningham decided not to install the corrals 

Contractor 
Volunteers 

 May 2008 
Mailed early 
August.  

Mailing to riparian landowner with offer to buy time 
or volunteer 

Contractor 
Woodland Dunes 

May 2008 
July 08 
August 08 
 
 
 
June 26, 2010 

Prepare for Boat inspections on the priority lakes  
Met with Wilke Lake & Harpts Lake to start a project.    Met with 
Manitowoc unit of Fish & Game and secured volunteers to run clean 
boats on Silver Lake  
March 5, 09, met with Mtwc. Unit and recruited 5 volunteers  
Long Lake Association reviewed boat inspection updates identified 6 
volunteers for the season. 

Contractor 

May 2008 
August  
 
March 28, 09 
 
April 28,09 
July 2 weeks 
June 6, 2010  

Training session for boat inspectors 
Conducted training for volunteers twice on Silver lake and group of 
volunteers on Bull Head Lake 
Encouraged county volunteers to attend in Calumet  
Conducted county workshop April 28, 09 
Trained Work Force development boat inspector Adam  
Hartlaub Lake members; how to inspect 

Contractor 
Woodland Dunes 

June, 2008 
August 08 
 
 
 
May 2 & 3 , 09 
 
 
May, 2010  

Start boat inspections and run schedule, train 
volunteers weekly Developed a schedule for three week ends on 
Silver Lake. Met with English Lake to explain clean boats projects.  
Met in August with Wilke Lake.  
Organized inspection on 10 of the 20 boat landings for opening day of 
fishing. 
Hired Boat inspector July 4; working with volunteers 
Hired and coordinated Boat inspectors for Manitowoc county thru 
Glacierland RC&D grant. 

Contractor 
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July, 2008  
 
August 16/ 08 
 
October 16, 08 
 

Conduct Monitor training 2008 
Woodland Dunes conducted a demo on the tour, over 16 
candidates signed up.  
Conducted 1st monitor training @ Woodland dunes & trained 6  monitors. 
 

Contractor 
Woodland Dunes 

July, 2008 
August 16,09 
 
 
 
 
 

Plan out bus tour and mail to elected officials & 
partners 
Conducted August 16th, Part of August mailing 
Good news paper coverage with pictures.  
Mailed to all county board, town and State elected officials, plus 
800 riparian owners.  

MCLA  
Contractor 

July, 2008 
July  
August  
 
 
 
November 08 
Jan. 09 
 
 
 
 
Feb. 1 09 
 
April 2010 
October- Dec. 09 
 
 
 
 
Oct. – Dec. 09 
 
August 2010  
 
 
 
Jan. – April 2010 
 
 
August 4, 2010 

Assist County with Cycle 2, application/ and others  
Met with P & P, started outline, they decided to submit for the 
Jan. 1 cycle. Assisted MCLA with August 1, bill board 
application and obtained matches.  
Assisting Kewaunee County with AIS grant application to 
program adjoining lakes into Kewaunee county. 
Met with County LCC, Dept. heads and Lakes to encourage AIS 
project  
Meeting with Glacial Land RC&D to sponsor grant to spray Japanese 
Knotweed.  
Coordinated AIS application for RC&D to hire a boat inspector for 
Mtwc, Calumet, Kewaunee, and Brown counties. Not funded.  
RC&D boat inspector program was funded. 
Coordinating a regional grant application with for the Great Lakes 
Initiative to control phragmites and J. Knottweed in a 5 county 
region. 
 
Assisting Hartlaub, Carstens and English lake with application to 
treat EWM in 2010 
Presented ideas to start an AIS program with stakeholders in 
Sheboygan Counties to include ideas for a procedure of developing 
the application. 
 
Developed a contractor list and bid package for Hartlaub and English 
Lakes which treated EWM in Early May  
Met at DNR Plymouth office with stakeholder in Sheboygan county to 
submit an application for an AIS project. 

Contractor 

August 
2008  
 August 16, 08 

Conduct bus tour 2008 
Conducted tour had 3 volunteers for monitoring and 2 for clean 
boat inspections.  
 

MCLA  
Contractor 
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August 
2008 
August/ Sept.  
 
August/Oct. 14 

Phragmites demo Planned to be held as part of the Bus tour. 
Demo conducted as part of bus tour by Woodland Dunes. 2nd 
demo on Mariner trail planned for September.   
Set up a truck spraying demo of Phargmites on the I-43 & Hwy 
K interchange to experiment  with equipment and spray 
application.  

Contractor 
Woodland Dunes 

August 
2008          Oct.  

 
Sept. – Dec.  
 
 
March 11 & April 
13/2010 

Presentation to Towns Association  
Spoke with Town of Kossuth about AIS,  
Spoke with Town of Gibson. 
Discussed with Towns of Schlewig and Eaton, Hogweed problem 
 
Met with Town of Schleswig board to disseminate info on giant 
Hogweed; Provided a map of AIS in the town to encourage 
Town eradication.  

Contractor 

August 
2008 
 
 
 
 
 
Oct. 08 
Jan. 09 
June 09 
October 09 
 
 
 
Dec. 09 
  
Summer 2010 

Follow up with lake monitors with data base entering 
As of end of July approximately 5 monitors have been 
identified, covering Harpts, Pigeon, Cedar, Wilke. 
 20 potential monitors signed up for early October meeting.  
30 people have signed up to take monitor training, 6 of those 
trained. 
Entered 1st group into DNR data base   
Mailed update to all monitors in June, 09 with success 
Trained 23 monitors to date, covering Pigeon, Cedar, Wilke, 
English, Weyers, Wilke, Spring, Long, Bull head, and Hartlaub 
lakes, covering 50% of our public access lakes. 
Mailed end of year information to monitors and requested time 
sheets 
Sent reminders to conduct surveys  

Contractor 

Sept – Oct. 08 
 
 
 
June – Oct. 09  
 
Jan. – March 2010 
 
Nov. & Dec. 2010 

Drive all Town & County road ways to map 
Phragmites 
Mapped Japanese Knotweed site June 09, 
Mapped all the known Japanese Knotweed sites.  
Completed mapping Town of Newton and Centerville for Phargmites.  
Completed mapping of the Towns of Franklin & Schleswig, Rockland, and 
Cato 
Mapped almost 400 coordinates from volunteer mapping  

Contractor 

October 
2008 
 
March /April 09 
Sept./October 09 
 
 
Dec. 2010  
 

Newsletter mailing 
 
Mailed two newsletters in 09, reaching over 900 riparian 
landowners with updates on AIS activities, are most effective 
communication tool.  
Mailed to 1300 addresses  

Contractor 
Woodland Dunes 
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November – April  
09  
January (Newton) 
Feb.  ( Schleswig) 
March. (Meeme) 
August 2010 

Review Town ordinances and begin making contacts. 
Started mapping Newton, 3-09. 
Competed mapping Newton and Centerville August 09.  
 
Planning Town Cluster training on NR 40, BMP’s hosted by 
Town of Newton. 
 

Contractor 

December 
2008          July 5,6   
August 9, July 28 
& 29, August 19 – 
24 
 
 
October 
Jan. 09  
Jan. 24, 09  
 
March 7, 09 
work at Green 
bay Fishing 
Expo 
April 09 – 2,4 
Greenbay Fishing  
April 
18,Earthday 
July-09, Fleet 
Farm Kids 
Fishing day 
July 09 
August 09  
Jan. 9, 2010 
Jan. 23, 2010 
Feb. 4, 2010 
March 22,/10 
Feb. 20/10 
April 10/10  
April 16/10 
May 23/10 
June 12/10 
July 10, 10 
August 34- 30/10  
Oct. 16, 2010 

Develop displays and schedule  
Erected & staffed display at Salmon Derby 
Erected display for Butter fly weekend @ Woodland Dunes; 
Conservation Education workshop 29 college students, 
Manitowoc County Fair.  
Erected display Oct. 18 for Owl Feast, Dunes over 500 in attendance.  
Set up Display at the MCLA annual membership meeting.  
Staffed display at Sportsman Day Chilton: over 600 in attendance,  
Staff display and Manitowoc County Sportsman Day  
 
2 days, at Green Bay Expo.  
 
Set up display for the Friends of Branch banquet, 3-09 
 
April 4, Fleet Farm fishing show, Lambeau Atrium 
 
April 18, Earth Day UW Manitowoc.  
Walleye days June 12,  
Fleet farm Kids fishing July 11,  
Wilke, English & Bullhead lake Assn. meetings in July.  
Erected the display at the CEI teachers workshop and conducted 
presentations to 3 teacher groups 
Volunteers staffed the AIS display at the County fair for 5 days 
Sportsman Day Chilton (staffed display) 
Manitowoc County Sportsman day Manitowoc Expo(staffed display) 
Two Rivers Kiwanis 
Master Gardeners 
Manitowoc Museum (staffed display)  
Fleet Farm Sports show Green Bay (staffed display) 
Silver Lake College county Earth Day 
Pigeon Lake Kids Fishing Day 
Kids Fishing Day on Long Lake 
Fleet Farm Kids Fishing day Manitowoc Store 
AIS booth and the Manitowoc County Fair.  
Camp Sinawa’s Fall Harvest Day on Pigeon Lake 
 

Contractor 

 
 
   
 July 20, 5 
  June 30, 
August 7th, 27th, 
Sept. 6 
 
Dec. 10, 08 
 
Dec. 18, 08 
 

Meet with partners and conduct invasive species 
presentations and their functions 
Met with Wilke Lake & Harpts Lake Assn. and discussed 
programming with NE Great Lakes Sports Fisherman.  
Manitowoc unit Fish & Game, and English Lake Association.  
Toured Spring & English Lake investigating for AIS  
 

Met with Manitowoc Fish & Game to announce the Bill board Grant 
 
Reported to NE Great Lakes Sport Fisherman to report AIS and send 

Contractor  
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March 5  
 
March 13, 09 
May 12, 09 
 
August 22, 09 
 
Oct. 09  
 
 
 
October 10, 09 
 
March 23 & April 
14/10  
 
 
Jan. 27 & May 
26/10 
June 9/10 
 
 
June 13/10 
 
 
June 26/10 
 
 
July 28, 2010 
 
 
August 17/10  
 
 
Oct. 4 & Nov4  
 
October 2010 
 
 
 
December 16, 210 

newsletter info to their membership 
 

Manitowoc unit of Fish & Game, up date slide show of AIS progress. 
 

Presentation to Zoning Administrators of the NE region.  
Presented to Mtwc. Golden Kiwanis for volunteers on Silver 
 
Up dated Fish & Game with slide show on boat inspection activities.  
 

Slide show presented at the MCLA’s annual membership meeting in 
Kiel. 
 

Conducted a river walk with Friends of the Branch volunteers to map 
AIS on two stretches of the Branch River.  
Organized Landowner meetings on Carstens lake, developed a 
working committee to proceed with a Plant management plan.  
Amended the AIS grant to hire a consultant to develop the plan.  
 
Reported Progress to the County Fish & Game Association  
 
Sponsored a volunteer appreciation event on Cedar lake with on lake 
demo’s of AIS monitoring methods. 
 
Presented a program on Shoreland protection and AIS at the Cedar 
Lake annual meeting 
 

Presented boat inspection programming to the Long Lake Association 
annual meeting.  
 

Met with Hartlaub Lake Association on follow up to AIS control 
methods. 
 

Presented AIS programming to the Harpts Lake and Larabee 
Sportsman club.  
Trained over 80 Kiel Middle school students in the Fishing Course on 
AIS  
 
Published fall Invasive species management methods in the Friends of the 
Branch Newsletter reaching over 600 people on the river 
 

AIS presentation to the NE Great Lakes Fisherman’s Christmas 
Party at Club Bil Mar. Picked up a waterquality volunteer. 
 
 

   
Dec. 08 Wilke 
Lake 
 
 
Summer O9 
 
Summer 2010 
 
 
August 2010 

Work with Partners on AIS signage 
 
Work with Lakes to up date their signage 
Identified material and started coordinating with the sign maker.  
Developed cost and design with Wilke Lake, 3-09.  
Noticed Lake Reps. Of the sign opportunity thru Wilke Lake (May) 
Silver, Bullhead and Wilke erected new signage.  
Hartlaub and Harpts lake erected new signage.  
 
Started erecting new State AIS prevention signs at the boat landings in 
Manitowoc and Kewaunee Counties.  

Contractor 

March 2009  
Jan. 09, started  
March mailed 09 
July 09;  

Prepare newsletter for spring mailing  
Mailed out by early march, printed 900 copies. 
 

Contractor 
Woodland Dunes 
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April , 2009 
 
 
 
 
Summer 2010 

Training session for boat inspectors and boat owners 
Encourage attendance to Calumet March 28.  
Conducted county workshop April 28, 09 
July 09, trained Adam Gronke Work Force Development inspector 
Trained two paid boat inspectors. Trained boat inspectors for Hartlaub Lake 
Association.  

Contractor 
Woodland Dunes 

May – September  
 
 
 
End of 09 season 
 
 
 
  
May 2010 
Summer 2010 
 

Implement boat inspections on 10 more lakes  
Started inspections on Cedar, Spring, Shoe, Silver, Pigeon, Bullhead, Long,  
Harpts,  English 

• Total number of boats inspected 09: 534; 193 by paid inspector 
• Total number of people contacted: 1,118:  447 people by Paid 

inspector 
• Time spent: 316.2 hours 

 
Kicked off Opening day with boat inspection by volunteers 
Coordinated volunteers and boat inspections by the RC&D hired boat 
inspectors.  

Contractor 
Volunteers 

Canceled due to 
discovery of 
EWM, 2010 

Expand the Silver Lake demo plots  Contractor 
Silver Lake 
college 

March & May 09 
Jan. 09 
 
April 11, & May 9 
 
June 1, 09 
 
August 22  
 
Oct. 1 
 
 
 
 
Oct. 10, 09  
 
 
Feb. 21, 2010 
 
May 19, 2010 
 
 
August 24, 
2010 

Conduct monitor training 2009 & 2010 
Registered monitors and follow up on training 
 
Two Saturday Workshops at Woodland Dunes 
 
Conducted workshop June 1, 09 
Conducted training at Newton town hall for several English 
Lake residents. 
Oct. 1, held training at woodland dunes 
Trained 23 monitors to date, covering Pigeon, Cedar, Wilke, 
English, Weyers, Wilke, Spring, Long, Bull head, and Hartlaub 
lakes, covering 50% of our public access lakes. 
Provided monitor training to Friends of Branch Volunteers to 
Map the Branch River.  
Trained volunteers and mapped AIS on the Branch River 
Corridor by walking the ice. 
Trained 15 additional volunteer Lake Monitors, bring the force 
to a total of 38 people. 
Trained 7 additional Lake AIS Monitors, bringing the total 
force of trained monitors to 46 AIS Lake Monitors 
 

Contractor 
Woodland Dunes 

August  09 
 
Sept. 19, 09  
 
 
Oct. 9, 2010 

Conduct 2nd & 3rd buss tour  
Conducted bus tour 30 plus people, toured AIS on West Twin 
River, Woodland Dunes marsh and boat inspection demo at  
Silver Lake. 
Fall Bus tour, of Collins Marsh Phrag treatment, Becker, 
Bullhead and Long Lakes, with boat tour on Longlake.  

MCLA  
Contractor 

September 09 
August 14, 09 
 
August 2010 
 
 
July 2010 

Phragmites/ other species eradication demo  
Worked with volunteers to cut invasives in Manitowoc Rapids.  
With volunteers sprayed Hogweed sites, and clipped seed heads on 4 
Teasel sites or mowed all mapped sites in the county. 
 

Developed simplified chemical treatment options on AIS for 
volunteers and municipalities.  

Contractor 
Woodland Dunes 
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July 28, 2010 

 

Presented fact sheets to landowners and volunteers mapping AIS in 
the Hartlaub Lake Watershed.  
 

Jan. – April 2010 
August 09  
 
 
April 16, 2010 
 
August 18, 2010 
 
 
Sept. 7th, 2010 

Follow up with Towns, and stake holders 
Met with County Highway commissioner on training staff on 
BMPS along highway corridors.  
Trained 30 Highway Dept. employees on right-away BMPS 
 

Discussed BMP’s and treatment method for the fall season with 
County Highway Commissioner and Parks Director 
 

Conduct Town Cluster presentation on BMP’s for towns of 
Newton, Centerville, Meeme and  village of Cleveland. 
 

Contractor 

Jan. - March 
2011  

Finish final report  Contractor 

 
 
 
 


