
GLRI PROGRESS REPORT NARRATIVE

Recipient Name: Wisconsin Department of Natural Resources
Assistance Agreement Number: 30181AG083
Project Description: Wisconsin’s Comprehensive ANS Management Plan takes a comprehensive approach to aquatic invasive species (AIS) prevention, containment and control.  The activities funded by the U.S. FWS – Great Lakes Restoration Initiative (2010) were used to expand, enhance or strengthen existing elements of Wisconsin’s ANS Management Plan.  The specific activities are;  

· Reaching out to bait dealers and anglers, 

· Attending ANS Task Force meetings, 

· Increasing AIS monitoring and tracking, 

· Enhancing water craft inspection and compliance with laws, 

· Creating a campaign to change behavior, 

· Updating signage at boat landings, and 

· Strengthening local, county, and state partnerships. 
Report Type: Semi-Annual
Period Covered: October 2010 – September 2011
Project Narrative: Progress made in achieving the objectives of project work plan
Provide the following information:

1. Comparison of actual accomplishments on performance measures (outputs, outcomes) with the anticipated outputs/outcomes.

2. Reasons why anticipated outcomes were exceeded or not met.

3. If applicable, problems encountered during the performance period, which may interfere with meeting program/project objectives. (List N/A if no problem exists.)

4. List proposed remedies if problem(s) exist (s) as indicated in item 3. [List N/A if not applicable]
5. Information on the rate of expenditure versus progress on project.

6. If applicable, information on equipment purchased during the reporting period. [List N/A if no equipment purchased during reporting period]
7. Any additional pertinent information, including, when appropriate, analysis and information of cost overruns or high unit costs or unanticipated economics. [List N/A if not applicable]

Activity:  Reach out to bait dealers and anglers  
Performance Measures: 

· Increase support among bait dealers for AIS and VHS-prevention protocols and commitment to communicate best practices among transient anglers as indicated by post-test research 
· Increase awareness and behavioral compliance among anglers who receive outreach materials from bait dealer outreach efforts
Working with the University of Wisconsin-Madison, Department of Life Science and Communication, we undertook a case study with Wisconsin bait vendors.  Research was conducted in three communities to determine the willingness of bait shop owners and employees to communicate with their customers about AIS prevention measures and possible approaches for engaging this group in AIS outreach efforts. 

University staff “toured” the three communities with local county AIS Coordinators and Department of Natural Resources staff to discuss the project and to make community contacts.  Bait dealers in Spooner, Minocqua, Shawano communities were contacted to introduce the project to them.  Interviews with the bait dealers revealed challenges and opportunities and focused on what types of educational materials or resources bait vendors think they would need to communicate effectively with their customers about AIS-preventative behaviors.

Based on this case study and key social marketing principles, we created a bait dealer toolkit.  We will be working with AIS county partners to distribute toolkits to bait businesses this coming spring.  Participating bait vendors will gain recognition in their community as opinion leaders through customized press releases and statewide advertising in Wisconsin Outdoor News.  Attached is an Executive Summary of AIS Bait Vendor Outreach and Behavior Case Study by UW-Madison. 
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No problems have developed to date.  The rate of expenditure is on track.  
Activity:  Attending ANS Task Force meetings  
Performance Measures:

· Promote strong national legislation to establish incrementally achievable standards and approaches that will over-time eliminate AIS introductions into the Great Lakes and control existing infestations from spreading
· Openly share our state’s perspective and report on our progress, and look forward to learning from others in the Great Lakes region
Statewide AIS Coordinator (Bob Wakeman) actively participated in the following ANS Task Force, Great Lakes and interstate AIS meetings.
· ANS Task Force Meetings:  Mississippi River Basin Panel (Arkansas), May; Great Lakes Panel (Milwaukee), May; 

· Great Lakes Mississippi River Interbasin Study and Asian Carp Regional Coordinating Committee meetings:  Chicago, April; Detroit, September;

· Interstate AIS meetings:  Minnesota Asian Carp Summit, September; Minnesota “bubble barrier” meeting, September;

This activity and rate of spending is on schedule.  No problems have developed to date.  The rate of expenditure is on track.  
Activity:  Increase AIS monitoring and tracking  
Performance Measures:  Trained observers will monitor 500 waters of the state annually and report presence or absence of VHS, prohibited and restricted species.  (Metric showing introduction and spread relative to monitoring effort)
· Prospective waters to be monitored for VHS, fish, plants, and invertebrate species will be identified annually based on risk assessment information.  
· Trained observers will follow established protocols for sample collection, preservation and identification (including vouchering and DNA analysis for some species).  
· All data will be entered and available in WI’s Surface Water Integrated Monitoring System (SWIMS).  
· The presence of prohibited and restricted species and VHS will be mapped by waterbody and listed on the Web.  

· New listings will be assessed for potential control to minimize harm.

· Waters under management for control will be inventoried and tracked to evaluate effectiveness in eliminating harmful impacts.

The Department hired an AIS Monitoring Coordinator (Scott Van Egeren) to develop and implement a statewide AIS early detection monitoring plan for 2011.  Monitoring data collected as part of this effort is entered into the statewide Surface Water Integrated Monitoring System (SWIMS) and website for responsive reporting of findings.

The Department improved our ability to report AIS information.  Live updates of watercraft inspection and AIS monitoring (both citizen and staff) findings are made every 15 minutes on the website and new information is posted about the status of AIS (e.g. location, prevention steps, control efforts, and grants available).  Project RED (Riverine Early Detection) volunteer monitoring data as well as purple loosestrife bio-control and wetland invasive species volunteer monitoring data are now being tracked through the DNR SWIMS database.  The website below shows live data on these highly successful efforts.

http://dnr.wi.gov/lakes/invasives/ 
Wisconsin conducted “train the trainer” sessions around the state to train staff and members of the public about the CLMN (22 sessions), Purple Loosestrife (eight sessions) and Project RED (six sessions) opportunities.  Partners and staff were trained in new early detection monitoring protocols at boat landings.  In addition DNR stream biologists were trained in identification of aquatic and riparian invasive species and will begin to collect presence/absence data while completing stream surveys. These data are entered into the SWIMS database. Importantly, all training included both monitoring and safety protocols.
In 2011 we began a multi-year statewide AIS baseline monitoring effort of lakes that have boat landings. DNR staff and county partners searched approximately 200 lakes for aquatic invasive species (and will monitor a new set of lakes for at least the next four years). This monitoring effort will allow a statistically sound evaluation of all of the lakes in Wisconsin and enable us to:  

· Establish baseline data on statewide AIS distribution.

· Track the rate of AIS spread among Wisconsin lakes. 

· Evaluate the effectiveness of outreach and education efforts aimed at stopping the spread of AIS.
Citizen volunteers remain crucial in the early detection aquatic invasive species as they are often the first to notice new species in lakes. We increased our efforts to train Citizen Lake Monitoring Network volunteers in our Great Lakes basins this year. Although data are still coming in, we expect that citizen volunteers monitored at least 200 lakes for the presence/absence of 13 problematic aquatic invasive species this year. Likewise citizen efforts to monitor for invasive species in streams and wetlands were increased in 2011.   

VHS surveillance testing is aimed at identifying where the disease may be present; hatchery system testing assures that the wild fish DNR obtains eggs from for its hatchery system do not have the virus, and that the fish DNR stocks into lakes and rivers do not have VHS. DNR tests for other purposes, including when angler bring in fish with apparent VHS symptoms.  (Please note that the cost for collection and testing for VHS was not supported by this grant.)  

Fish from 15 Wisconsin lakes were tested in 2011 for viral hemorrhagic septicemia (VHS) -- no VHS positives from surveillance.  We did have two positives in 2011, both in Lake Michigan, which we knew to be VHS positive waters already.

1. Mid-March 2011. In the Milwaukee Harbor shipping canals there was a fish kill. Testing of gizzard shad showed VHS virus.

2. June 23, 2011. In Lake Michigan off of Green Can Reef, east of Milwaukee, DNR Fisheries Biologists noticed low milt production when spawning yellow perch. Subsequent testing of yellow perch showed VHS virus.

For a complete listing of VHS waters and testing results, please visit this web site: http://dnr.wi.gov/fish/vhs/vhs_widistribution.html
No problems have been encountered to date.  The rate of expenditure is commensurate with the progress of this element.  
Activity:  Enhance watercraft inspection and compliance with laws 
Performance Measures:  Trained watercraft inspectors will inspect 50,000 watercraft annually and survey boaters to determine compliance with Stop Aquatic Hitchhikers steps and enforce WI Law.
·  Trained watercraft inspectors will survey boaters and inspect boats at landings and enter findings into the Surface Water Inventory Monitoring System data base called SWIMS.  

· Boat landings on source waters will be a priority of locating inspectors.  

· Each prevention step (1. Inspect and remove plants, 2. Drain all water from boat and equipment, 3. Dispose of unwanted bait in trash, and 4. Never move plants or live fish away from a waterbody) will be assessed and tracked independently, as will the boaters’ awareness of AIS laws, willingness to use a boat wash station, and how boaters can best be reached with AIS-preventive information.  

· Number and type of violations will be tracked.  

· Badger Poll will be conducted to evaluate boater understanding and behavior (see activity below).  
· Independent observations will be conducted at boat landings recording boater behavior and barriers.  
· Results will be charted and made available on the Web in WI’s AIS Report. 

While results from 2011 watercraft inspections in Wisconsin are still being entered into the SWIMS database system, to date trained inspectors tallied over 165,000 personal contacts and over 78,000 boat inspections.  In an effort to contain invasive species from spreading approximately 80% of inspector time was spent at boat landings on waters with invasive species resulting in 85% of the inspections on source waters.  

Survey results showed that approximately 95% of boaters in Wisconsin are aware of AIS Control Laws and were practicing the Stop Aquatic Hitchhiker steps to prevent the spread on invasive species. The most common type of violation observed by inspectors was failure to remove plants or to drain water from their boat and trailer.  Approximately 80% of boaters said they would be willing to use a boat wash station if available.  At the landings inspectors were told the best way to reach boaters regarding AIS prevention was by personal contact and posting signs at the boat landing.
For a complete summary of “How Wisconsin Is Doing” with watercraft inspection efforts and boater statistics, please see: http://dnr.wi.gov/lakes/invasives/WatercraftSummary.aspx?show=efforts 
To view the “Wisconsin 2010-2011 Aquatic Invasive Species Progress Report”, please go to:

http://dnr.wi.gov/invasives/aquatic/pdfs/WI-AISReport2011.pdf
This activity is on schedule.  No problems have developed to date.  The rate of expenditure is on track.  
Activity:  Create campaign to change behavior 
Performance Measures:  Use media research to target these audiences using traditional and new media while also investing in community-based social marketing techniques.  Earn media coverage by creating local watercraft inspection events and by strengthening the capacity of local partners to work effectively with the media to get out their messages. Create and post new signs at boat landings.  Carry out media campaigns and partner with other state and regional efforts such as Wildlife Forever on outreach and education projects.
·  Increase awareness among boaters and anglers 
· Increase compliance with AIS Laws (especially movement of bait and live fish) and preventive steps 

In cooperation with UW-Madison, we conducted surveys using the Badger Poll in 2009 and 2010 to evaluate and formulate campaign strategies for increasing awareness and compliance with AIS prevention.  The Badger Polls conducted in 2009 and 2010 surveyed approximately 507 and 540 people (respectively) randomly chosen within households with working land lines; the results were weighted to correct for those with only cell phones. Eighty-seven percent of boaters and anglers said they remove plants from their boat before leaving the landing in 2010 compared to 76 percent in 2009.  There were also improvements in behaviors associated with new laws implemented in 2009 to further prevent the spread of aquatic invasive species and diseases such as Viral Hemorrhagic Septicemia (VHS). In 2010, 90 percent of anglers drained the water from their boats as compared to 81 percent in 2009; 75 percent did not move live fish in 2010 compared to 69 percent in 2009; and 47 percent did not add water to their bait containers compared to 35 percent in 2009.  To read an informational release on these Badger Polls, please see this web site:  http://fyi.uwex.edu/news/2011/02/28/wisconsin-boaters-and-anglers-change-behaviors-to-prevent-spread-of-aquatic-invasive-species/   

Greater compliance with the AIS-prevention steps was related to increased awareness between 2009 and 2010 about how AIS can damage Wisconsin’s fisheries. Boaters and anglers were also more likely between 2010 and 2009 to follow preventative steps to avoid getting a ticket for disobeying the law.  Based upon survey data and other media research, UW made the following suggestions for designing Wisconsin’s campaign for 2011:
· Focus on pathway not specific species
· Consider holistic AIS approach

· Work on consistent steps across all media

· Focus on one or two media channels

· Continue to incorporate important motivational factors into message

· Consider role that opinion leaders may play in encouraging behavior change
Wisconsin used media research (UW-Madison) to create an overall campaign design that targets specific audiences using traditional and new media buys.  The 2011 campaign focused on: airing cable television and radio, posting new boat launch signs with updated “It’s the Law” message, and conducting a July 4th “Landing Blitz” to inspect watercraft at boat landings and earn media coverage. 

Media buys were staggered to begin in late spring and build up to the July 4th Landing Blitz.  Two 30-second TV spots including an animated piece “Thank You Fish” (http://dnrmedia.wi.gov/main/Viewer/?peid=5a2d0eca834b40c28c8673765a601ace) and a law focused message “Aquatic Invasive Species Law PSA” (http://dnrmedia.wi.gov/main/Viewer/?peid=53dff3a0c1854a1590e161843c95d386) aired in addition to a radio version of the “Thank You Fish”. (Please note we extended FWS GLRI funding by adding other funding to reach out to Hmong, Hispanic and African-American media as well as to print advertising.)  Here is a summary of television and radio airing schedule.

Television airing schedule 

1. Thank You Fish aired on cable TV fishing shows and the Weather Channel-- May 2-May 31 via Time Warner and Charter media companies. 

2. Aquatic Invasive Species Law PSA aired on Northland Adventures TV show for 10 episodes, providing coverage into Illinois, Minnesota and other surrounding states as well as Wisconsin. 

3. Aquatic Invasive Species Law PSA aired on cable TV fishing shows and the Weather Channel --June 13-July 8 via Time Warner and Charter media companies. 

Radio airing schedule

Thank You Fish aired beginning June 20 statewide and ran for three weeks on Wisconsin Radio Network -- 75 stations in the network aired the spots 12 times per week, for a campaign total of 2,700 spots. 

New AIS prevention signs were posted at public boat access sites throughout the state.  Black and red on reflective-white “It’s the Law” signs replaced the black on yellow warning signs to reflect Wisconsin’s AIS prevention laws and penalties as well as convey the national “Stop Aquatic Hitchhikers!” campaign message.  A total of 739 new signs are now posted thanks in large part to citizen and community-based efforts. To see a list of where signs are posted visit: http://dnr.wi.gov/lakes/invasives/Stations.aspx
The 2011 Landing Blitz took place over the Fourth of July holiday weekend, from June 30 to July 4.  This year's event was a true team effort featuring; Clean Boats, Clean Waters trained citizen inspectors, DNR staff and wardens, and WI Sea Grant and UW Oshkosh student interns all conducting boat inspections and sharing AIS prevention information at over 90 water bodies!  The Blitz received a great deal of news coverage, which helps to spread AIS education to the general public and boaters who were not inspected over the course of the weekend.  Over 40 news agencies featured the Landing Blitz as a part of their content, and AIS prevention even appeared on 9 different TV news networks across the state.  For a complete report on the 2011 Landing Blitz go to:  http://dnr.wi.gov/lakes/invasives/CleanBoatsProjectOutcome.aspx?project=48059135
 This element is on track both from a production and expenditure standpoint.  
Activity:  Strengthen local, county and state partnerships  
Performance Measures: Five hundred citizen volunteers engaged and two hundred local units of government (including 30 counties) and lake and river organizations participate annually in AIS prevention, containment and control projects within state.

Outputs:

· Increased awareness of invasive species laws and prevention steps

· Increased compliance with invasive species laws and Stop Aquatic Hitchhikers steps

· Decreased introduction/spread of species between Great Lakes and Mississippi basins and among Wisconsin inland waters through recreational vectors

· Increase the number (and acres) of AIS listed waters engaged in active control 

The table below shows how Wisconsin distributed GLRI funds to extend our partnership in the state.  These funds were distributed via Wisconsin’s AIS Control Grants Program to recipients at the end of 2010.  The grants provided to Washington, and Shawano Counties expanded the partnership into areas that were previously uncovered and Washington, Douglas and Shawano Counties are all within the Great Lakes basin.  
The Department is very satisfied with this distribution of these funds.  Our philosophy promoted local engagement in AIS prevention and containment by providing financial incentives for community-based education, outreach, technical assistance and monitoring.  Providing funds to the local counties enabled the AIS Partnership to be much more productive in these water-rich counties.  To read a project description and list of activities for each project, click on the project’s link
	SPONSOR
	PROJECT & Web Link
	AWARD AMT
	County

	Douglas County LWCD
	Implementing the Douglas Co AIS Strategic Plan http://dnr.wi.gov/lakes/grants/Project.aspx?project=37533812
	$150,000.00
	Douglas

	Washburn County LWCD
	Washburn Co AIS Strategic Plan Implementation Project http://dnr.wi.gov/lakes/grants/Project.aspx?project=37533812
	$150,000.00
	Washburn

	Washington County 
	Washington CO. AIS Education and Prevention  Program http://dnr.wi.gov/lakes/grants/Project.aspx?project=37533809
	$150,000.00
	Washington

	Shawano County LCD**
	AIS coordinator http://dnr.wi.gov/lakes/grants/Project.aspx?project=37950787
	$100,000.00
	Shawano

	Dane County Office of Lakes & Watersheds**
	Dane Co AIS Prevention & Control Plan Implement http://dnr.wi.gov/lakes/grants/Project.aspx?project=31959769
	$50,000.00
	Dane

	
	Total
	$600,000.00
	


To explore and stimulate partnership growth in the Great Lakes Basin, UW-Sea Grant hired a public outreach specialist, Tim Campbell.  The long-term goals of this AIS Outreach Specialist position include:

1) Build AIS programs and networks along the Great Lakes, especially in counties without an AIS County Coordinator

2) Facilitate communication between the Great Lakes AIS network and a statewide AIS partnership

3) Develop Great-Lakes-specific outreach messages and ensure a common message in the Great Lakes basin

4) Assist with outreach tools and resource development

5) Provide access to publications and other educational efforts

To achieve these goals he met with local and state officials to discuss what is currently being done for AIS outreach and prevention efforts in the Great Lakes basin.  Additionally, he has been trying to establish relationships and AIS programs with local officials, while also taking part in various outreach activities and programs.  The outreach activities and programs (i.e. kids fishing day, presentations) have been very successful, as has meeting with other state officials and groups (i.e. members of the WDNR, Governor’s Councils on Invasive Species).  
Meeting with local officials, however, has had varying levels of success.  To date we have reached out to 35 separate entities and have had “significant” interaction with 19 of these.  Some municipal officials are excited about starting some type of AIS awareness or monitoring program, while others declined our partnership overtures or have commented that AIS are “not a huge concern for us.”  While we expected to encounter some lack of enthusiasm to work on AIS issues, the lack of concern by some city officials is surprising.  More readily available sources of funding may change their attitude, but this limited funding would likely be better spent elsewhere.  
Officials from non-profit organizations and learning centers are much more willing to collaborate, and border on being excited to work on AIS prevention, which bodes well for the near future.  These organizations have members and contacts that are willing to do volunteer work, and this should result in more prevention activities occurring in the Lake Michigan basin.  

Lastly, we are engaged in three special project efforts.  The first is applying the HACCP method to fishing tournaments.  This project will help prevent AIS from entering Wisconsin and prevent them from spreading within the state.  A triathlon project, which just started, will help educate event organizers that wetsuits are vectors of AIS, and with the large amount of triathlons in Lake Michigan and Wisconsin, this could reach many people.  The third project involves developing AIS programming for the Boy Scouts of America.  This will allow other AIS outreach agents to help scout troops include AIS programming.

No problems have developed to date.  The rate of expenditure is on track.  
Date:  October 1, 2011


Attachment 2


_1378792944.pdf
A

Bait shops are on the front lines in the battle to stop the spread of invasive plants, animals and
diseases in Wisconsin's lakes and rivers. Research indicates that bait shop owners and employees are
considered “opinion leaders” by the transient boaters and anglers they interact with on a daily basis.

In 2011, qualitative research was conducted in ten bait shops in three Wisconsin communities:
Spooner, Minocqua and Shawano. Bait business owners were interviewed in a semi-structured format,
and unstructured conversations occurred with several customers. Interactions between bait shop
owners and their customers were also observed. On average, each visit lasted 45 minutes. Several
important points emerged from the interviews regarding perceived opportunities and obstacles among
bait shop owners and employees in terms of encouraging their customers to adopt practices that

prevent the spread of AlS.

Challenges

Uncertainty about the issue

There appeared to be a lack of understanding
among bait business employees about what many
invasive species are, and why they are
problematic. Most people expressed the
sentiment that the issue is “too far gone” and AlS
prevention efforts are somewhat futile. Another
obstacle to communication is a lack of awareness
of prevention efforts on behalf of the DNR. Some
felt uncertain about what efforts have been made
to control AIS, or how donated money in the form
of segregated fees is being spent.

Lack of Self-efficacy

Although interview participants agreed AlS are a
problem, most felt that certain actions, such as
washing their boats, are impractical and don’t
serve much purpose. Emphasizing how the
actions of each boater can impact AlS prevention
efforts will increase self-efficacy, or the belief that
their efforts can make a difference.

Time

During the fishing season, when bait shops are
the busiest, time is the greatest obstacle to
addressing the issue of AIS with customers. The
top priority for bait shops is to make a profit, and
during these peak times, conversations about AIS
take time away from sales.

Opportunities

Bait Shop owners are willing to help

Despite their concerns, bait shop owners recognize
that AIS are problematic and have the potential to
harm their businesses. Bait shop owners and
employees are willing to share information with
customers by placing informational materials in their
store and answering customers’ questions.

Point of sale is prime opportunity to share info
There appear to be several natural opportunities for
bait shop employees to address the problem of AIS
with customers, such as during the sale of fishing
licenses. Most bait business owners stated that
customer questions most often arise during the point
of sale. This interaction also provides a targeted
opportunity to hand out informational materials or
giveaways.

Customers appreciate giveaways

When asked for ideas to reach out to customers, bait
business owners stated that customers appreciate
“freebies” and giveaways. Most people interviewed
said giveaways are a great way to get a message out.
As customers are usually happy to receive these
items, it may make them more receptive to additional
information about AlS. Most bait businesses are
willing to hand them out for free with the purchase of
a license or bait.





Recommendations

Based on our research, we will create and distribute a toolkit building on social marking principles to share with bait
businesses:

ENCOURAGING PUBLIC COMMITMENT

Research suggests that when individuals are encouraged to publicly express commitment to a behavior, they are
more likely to adopt an identity that is consistent with that behavior. Building on this social marketing strategy, the
following materials have been developed:

ltem: Bait Shop Certificate

Target Audience: Bait shop owners

Description: Upon agreeing to place AlIS prevention materials in their stores, bait shop owners will be presented with
an official certificate of recognition identifying their store as a partner in protecting local lakes. The professionally
designed certificate will be displayed in the store to demonstrate their public commitment to AIS prevention.

ltem: Media Relations

In order to further encourage bait shop owners and employees to adopt an identity that is consistent with their
public commitment to be partner in community-wide efforts to prevent the spread of AIS, coordinators will send out
customizable press releases that are provided to them to local newspapers and media outlets that highlights
specific bait shops’ participation in this initiative.

ltem: Advertising

All participating bait shops will also be recognized in a one-time advertisement published in the Wisconsin Outdoor
News, the state’s primary news magazine targeting Wisconsin anglers and hunters, acknowledging their
involvement.

PROVIDING ‘PROMPTS’

Social marketing emphasizes the value of providing 'prompts' or reminders to target audience members about
following a particular behavior that have explicit, self-explanatory instructions, preferably as close as possible to
when people are likely to practice a particular behavior. The items listed below leverage this concept:

ltem: Floating key chain

Target Audience: Bait shop customers

Description: A round floating keychain featuring the Stop Aquatic Hitchhikers! logo on one side, and the important
steps on the other. This item will serve as a conversation prompt in the bait shop. The key chain will also provide a
continuous reminder to anglers of the important steps for AIS prevention.

ltem: Bait bucket stickers

Target Audience: Bait shop customers

Description: Bait bucket stickers from the DNR will be provided as an extension of current outreach efforts. These
stickers will remind anglers of the four steps when they are fishing or in their boats to practice behaviors that
prevent the spread of AlS.

Iltem: Brochure

Target Audience: Bait shop customers

Description: Bait shop owners indicated that existing literature about AIS contains too much information and text,
which ultimately detracts from the main message. The brochure in this toolkit features the four main steps for AlS
prevention and emphasizes the importance of prevention-related behavior. The brochure also presents information
about the dangers of AIS in a way makes the issue more personal to customers than existing literature.

ltem: Bait Vendor “Talking Points” Document

Target Audience: Bait shop owners and employees

Description: This document is designed to supplement the brochure by providing bait shop employees with
additional information that will enable them to answer frequently asked AlS-related questions that customers may
have.





Appendix 1
Participating Bait Businesses

Spooner

»AAA Sports Shop, N5765 Bear Path Lane, Spooner, WI 54801 (715) 635-3011
rLincolnwood Resort, N 1075 East Side Road, Birchwood, WI 54817 (715) 354-3533
rLong Lake Bait & Tackle, W2477 CR-B, Sarona, WI 54870

»Stone Lake Bait & Tackle, 5528N County Hwy BB, Stone Lake, Wl 54876

Minocqua/Woodruff

vKurt’s Island Sportshop, 824 N Hwy 51 PO Box 1144, Minocqua, WI (715) 356-4797
»Captain Hook’s, 7251 Bradley St, Lake Tomahawk, WI 54539 (715) 277-2405

»Rollie & Helen’s Musky Shop, 7542 US Highway 51, Minocqua, WI 54548 (715) 356-6011

Shawano

»Kuhn’s Bait & Tackle Palace, 202 Airport Road, Shawano, WI 54166 (715) 524-5252
»Wolf River Bait and Tackle, 1148 S. Main Street, Shawano, Wi 54166 (715) 526-7696
»Hacker Bait & Tackle, W5560 Lake Drive, Shawano WI 54166-1460 (715) 526-3339

Appendix 2

Semi-Structured Interview questions

Note: Interviews were conducted in an open-ended format and questions varied based on content of individual
conversations.

1.) What barriers do you encounter when trying to talk to your customers about fishing issues?

2.) Do your employees address any of the problems related to AIS and VHS with your customers? If so, how?
3.) How much would you say your business emphasizes the problem of AIS and VHS to your customers?

4.) Thinking about your customers, how aware do you think they are about AIS and VHS?

5.) Would your business/employees be willing to work with us to help spread the word about AIS and VHS?
6.) What types of reactions to you observe when addressing the topic of AIS with customers?

7

8.) How often are customers willing to donate money when prompted?

9.) What types of reactions do you observe when you ask this question?

10.) We would like to pilot test several items that communicate a message about AIS prevention. Can | get your
feedback on a few of our ideas?

11.) If we were to provide any of these items to you to place in your store, what would you do with them? (prompts:
sell them with other merchandise? hand them out? Put out somewhere so customers can take them? etc)

12.) Do you have any suggestions for what message we should use?

13.) Do you have any other ideas for items or materials?
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