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Wisconsin Department of Natural Resources (WDNR)
The principal investigator of grants, cooperative agreements, and interagency agreements (IAs) is required to submit to the USEPA project officer a semi-annual progress report. This report can be as brief as one page as long as you can provide the requested information.  The items listed below should be addressed as appropriate:
1. What work was accomplished for this reporting period? Report should quantify results as measurable products, i.e. numbers, acres, contacts, improvements in water quality, habitat, etc.


During the reporting period, WDNR and its project partners completed 7 of 9 tasks in the project work plan (see #5 below).  In doing so, we produced two significant products.  The first is a Wisconsin coast-wide database of 2006-2010 beach water quality measurements (E. coli) and contemporaneous environmental conditions (wave height, antecedent rainfall, wind speed and direction, surface current speed and direction, air and water temperature, water clarity, dew point, water level, and stream discharge) for 60 nowcast-candidate beaches.  These data are derived from a wide variety of sources in various formats. Considerable effort was expended, consistent with the approved QA Project Plan, to structure the data in formats that will readily enable model development.

The second work product was a hands-on training session on how to conduct operational water-quality nowcasts, held on April 28th in Ashland Wisconsin.  Three individuals were trained; from the Ashland Health Department, Apostle Islands National Lakeshore, and University of Wisconsin-Oshkosh.  Two additional trainings are scheduled for the first week of May: one in Oshkosh and one in Racine.  

The session in Ashland was the first of two, 2-day meetings to raise the level of collaboration and communication between Wisconsin beach managers and researchers working ion projects in the following areas: rapid methods/modeling, public notification/outreach, sanitary survey/source tracking, and mitigation/remediation.  Project staff played a key role in organizing these meetings, which will include approximately 60 participants from around the state.
2. What, if any, changes were made from the Object Class Categories listed in Sec. B of the SF 424A or Box 29 of the IA, as applicable?


N/A
3. If a problem was encountered, what action was taken to correct it?


N/A
4. What work is projected for the new reporting period activity?

Over the course of the next reporting period, we will conduct at least 2 additional nowcast training sessions, complete and distribute initial nowcast models for approximately 25 candidate beaches, provide technical assistance in instituting nowcasts, and provide on-going operational assistance to managers of high-priority beaches.  We will also assist beach managers in the evaluation of nowcast performance, gather and compile their feedback on Virtual Beach and other tools employed, and provide this feedback to EPA and USGS.
5. Is the project work on schedule? List activities from the Work Plan, and any required Quality System Documentation, and report as percent completed.


One important component of the project is slightly off schedule; namely, the development and dissemination of initial nowcast models for 25 candidate beaches.  The timing of the grant award (September 13, 2010) and subsequent hiring process delayed the building of the coast-wide database and comprehensive testing of and feedback on EPA’s Virtual Beach 2.0 software.  Based on this testing and feedback, significant changes were made to Virtual Beach since February, including a new system for file management and saving/distributing models, which was lacking in the initial version.  Therefore, the process of building initial models began late in the reporting period.  We hope to complete this component of the project by the end of May.
	Activity
	Pct. Completed (Reporting Period)
	Pct. Completed (Project)

	Recruit project staff
	100%
	100%

	Provide presentations and assist with training at the Great Lakes- and National Beaches Conferences *
	100%
	33%

	Complete master database
	100%
	33% †

	Evaluate VB 2.0 and provide feedback to EPA
	100%
	17%

	Begin 25 MLR (nowcast) models
	10%
	5%

	Develop an alternative PLS model for ULP beach
	100%
	100%

	Evaluate the PLS tool; provide feedback to USGS
	100%
	17%

	Complete/share nowcast models
	 0%
	 0%

	Develop nowcast training materials
	100%
	33% †

	1st Wisconsin training workshop
	100%
	33%


* These activities were not part of project work plan for this reporting period; however, WDNR was asked by EPA and others to present at and assist with these conferences. 
† These work products will need to be revised each year of the project, to account for new environmental data and to reflect changes to Virtual Beach and other modeling tools. 

6. Does the project funding rate support the work progress? Report as percent spent of budgeted amounts for Federal and non-Federal.

The project funding rate supported the work progress during the reporting period.  There were no expenditures for this grant prior to January 3rd 2011, and reports for the January-March period are not yet available; therefore, we are unable to report on the percentages spent at this time.
7. Is there a change in principal investigator?


No.

8. Will the project take longer than the approved project period? If so, have you formally requested an amendment in writing?


At this time, we do not anticipate that the project will take longer than the project period.
9. What is the date and amount of your latest drawdown request? If no request has been submitted, please explain.


There were no expenditures transferred to the grant prior to January 3rd 2011, and reports for the January-March period have not been processed yet; therefore, there has been no drawdown to date.

10. What is the date of your latest entry into the Great Lakes Accountability System? If no recent entry has been submitted, please explain.

Our last entry in the GLAS was on January 15th.  The next entry will be made on or before May 9th and will reflect progress reported in #5 above.
