Outreach and Education Efforts towards the Delisting of the

 St. Louis River Area of Concern
Final Report of Work
For this contract, the St. Louis River Alliance worked cooperatively with the Wisconsin and Minnesota state agencies toward the delisting of the St Louis River AOC.  The St. Louis River Alliance’s work included facilitating public involvement as well as participating in the Implementation Framework process to gather comprehensive information as it pertains to the removal of the nine beneficial impairments associated with the Area of Concern. 

During the course of this agreement the work described in the initial Statement of Work was revised due to circumstances that affected the SLRA’s ability to complete these tasks as well as an increase need for the SLRA’s involvement in other tasks.  The SLRA worked closely with WDNR staff on the revising the work plan to ensure that the work that the SLRA was performing met the objectives of the original statement of work.  These changes are documented below.

Aesthetics 
During this year, the SLRA facilitated public outreach to gather existing information on the Degradation of Aesthetics BUI.  This completed work has been documented in previous reports. During this last quarter, the SLRA led the a team of representatives from various governmental agencies who were charged with developing  a set of documents that would guide the removal of the Degradation of Aesthetics Beneficial Use Impairment (BUI). This work was part of the Implementation Framework project. This work involved facilitating and coordinating the exchange of information on the Aesthetics BUI, including identifying measurable indicators, stressors, current conditions and timeline of past actions and information gaps.  Information that was collected from the public in September 2011 was provided to this effort.

The team then created a list of actions that would be needed to remove this BUI from the St Louis River Area of Concern.  This listed include information regarding the type of action, indicators and stressors involved as well as an estimated cost and recourse necessary to complete the action.  The team then prioritized the list of actions.  The completed work was then compiled into a document called a “Blueprint.” The team also worked to create a Blueprint for the Beach Closing and Body Contact BUI.  The next step will be a review of both the Degradation of Aesthetics and Beach Closings/Body Contact Blueprints by the Scientific Advisory Group.  Copies of these draft blueprints are submitted with this report.

Fish Tumors & Deformities: The SLRA facilitated one meeting with state and federal agencies as well as other cooperating entities to exchange information on the Fish Tumor and Deformities Removal. At this meeting, a report was presented by Pat Collins on the group regarding a recent fish sampling activities that occur in the AOC.  About 200 suckers were collected from the river in May 2011. These fish were going to be evaluated for the type of tumors that were listed in the Fish Tumor BUI.   A report of the data collected from activity was not yet available in order to develop a status report of this BUI. As a part of the Implementation Framework project, another team, utilizing the same process that was used for the Degradation of Aesthetics, worked together to develop a Blueprint for removing the Fish Tumor and Deformities BUI. This work of this team made it unnecessary for the SLRA to hold a second meeting as listed in the Statement of Work. The SLRA did provide public outreach for this BUI, which included developing an information poster and a handout that were used at public events.
Stage II RAP

As part of the Implementation framework project, the SLRA worked with the Area of Concern Coordinators representing WDNR, MPCA, MDNR and Fond du Lac Tribe to update the Stage II RAP. Using the 2001 Status Report of the 43 recommendations,   SLRA staff developed a document to be used to determine the current status of these recommendations that were part of the Remedial Action Plan. This document include a   list of people and/or agencies to contact for information regarding the status of each recommendation as well as a list of questions for that would be used to determine the current status for each of the 43 recommendations.  This document became a part of the Implementation Framework process.  A report on findings on needs for Stage II RAP update is a part of the fourth quarter report. However, many of the BUI teams did not provide responses to the questions that would have help to determine the status of each of these recommendations. SLRA staff provided some updates. 

SLRA staff spent considerable more commitment and effort on the Implementation Framework project than originally estimated. This additional effort included taking a lead role in the work of the BUI Team for Degradation of Aesthetics and Beach Closings /Body Contact.  SLRA staff also participated in all of the bi-monthly AOC coordinators meetings.  SLRA recorded and distributed the minutes for these meetings, and completing tasks in between these meetings. 

SLRA Outreach

The SLRA provided public outreach activities throughout the period of this agreement. These activities were reported in the quarterly reports.  During this quarter, the SLRA included information on the Implementation Framework as a part of the 2011 annual report at the membership meeting held January 18, 2012.

Boat Tour of the St. Louis River AOC.   

The Alliance planned and organized a boat tour of the St Louis River, which highlighted current GLRI-funded projects as well as potential future projects.  SLRA involved partnering with several other organizations, including the WI Department of Natural Resources, Duluth Port Authority, MN Environmental Partners, and the MN land Trust to develop tour route and messages.   The SLRA contracted with Vista Fleet, a local excursion company for the boat and crew.   There were 125 people who attended, including: key local business and community leaders, congressional legislative staff, and members of councils overseeing sources of state funding from Minnesota and Wisconsin.  In addition an informational handout was developed and printed.  The SLRA raised an additional $1200, to cover the total cost of the boat rental.
Website Updating:   
The Alliance worked to updated and maintain the SLRA website with information related to Area of Concern projects, including the process of updating RSAP Stage II, information on Beneficial Use Impairments, including any progress on improvements or any process in place that is addressing their removal.  Some of the information was not yet available for the public and will be added when it does become public information.

Deliverables:
The following deliverables were submitted in the 2nd Quarter Report.
Expense documents & Time sheets, River Tour schedule, List of tour attendees, Copies of Website page content

Project Milestones and Timeframe

March 2011: Meet with AOC coordinators on Stage II RAP document and information needed for update/actions accomplished write up to assist in development of future actions for the Framework development.
This meeting was held April 6, 2011.  Notes were provided in first quarter report. 

April-May 2011: Facilitate and coordinate the exchange of information on the Aesthetics BUI removal. (historical achievements, priority activities, measureable indicators and roles), agency 
meetings.

SLRA staff met with MPCA staff Jim Anklam and Nelson French to discuss the future direction of the Aesthetics BUI.  SLRA staff also facilitated a meeting with the AOC coordinators on August 24, 2011.  Notes were sent out in the 2nd quarterly report.

July 2011: Meet with AOC coordinators on Stage II update.
SLRA staff a meeting with the AOC coordinators on August 24, 2011.  Notes were sent out in the 2nd quarterly report

September 2011:  SLRA conducted two public meetings,  Sept  21 at the Superior public Library and September 22  in Duluth at the Evergreen Senior Center.

In addition, the SLRA surveyed a number of people using the St. Louis River. These surveys were conducted in September 2011 at four public boat launches, two in Superior and two in Duluth. 

October 2011:  Information regarding the public input on the Aesthetics that was gathered from the public meeting and boat launch survey was provided. 

November 2011: Conduct and facilitate agency meeting to define design needs for Fish Tumor and deformities BUI studies.

Meeting was not needed as a team of agency representatives was working together to develop a list of prioritize actions as a part of the “Blueprint” to remove this BUI. Also, the information on the data collected from the fish collected in May 2011 was not yet available.. 

December 2011: 

The work of the BUI teams was underway and time did not permit this meeting at this time. 

January 2012: As of March 31, 2012, the WDNR Sediment Quality Evaluation was not available to make a presentation to the public. The updating of the database has not yet been finalized for the recent sediment studies done in Wisconsin and Minnesota.
March 2012: As of March 31, 2012, the work of the Implementation Framework project was still underway and a final report was not yet available to post on the SLRA website.

Project Deliverables: These documents were provided with quarterly project reports.

The deliverables for the last quarter are part of the quarterly report the follows this final report. 

Report of Budget and Total Project Expenses (attached)

Outreach and Education Efforts towards the Delisting of the

 St. Louis River Area of Concern
Fourth Quarter Activity Report

(January –March 2012)

Aesthetics BUI Tasks

· SLRA staff led and facilitated meetings for the BUI team for the Degradation of Aesthetics and Beach Closing/Body Contact Beneficial Use Impairments during this time period on:  Jan 4, Feb 1, Feb 22, Mar 6, Mar 27. In addition, SLRA staff also attended the Water Quality BUI Team meeting on Jan 31 for the purpose of seeing another BUI team’s process of carrying out their charge. This was beneficial in creating a standardize blueprint for the Aesthetics and Beach Closing/Body Contact BUIs
· SLRA facilitated the efforts of the BUI team that included completing most of the necessary work to create  a Blue Print for each of the two BUIs.  This included completing the lists of measurable Indicators, sources and stressors, identifying information gaps, and then developing a sequential list of prioritized actions.  Once these tasks were completed the information was then assembled into the Blue Print template. 

· SLRA staff facilitated the team’s process via email to review and revise the Blue Prints before they were passed on for review by the AOC Coordinating Team and the Scientific Advisory Group (SAG).  This review was to occur after the time period of this agreement.
Fish Tumors and Deformities BUI

The only SLRA activity related to the Fish Tumor and Deformities BUI occurred at the AOC Coordinators meeting in the BUI Blueprint for this BUI was reviewed prior to the final review of the SAG. The report on the data of the fish samples that were gathered in May 2011 was not available as of March 31, 20012.  

Stage II RAP

The document that was developed by SLRA staff was updated with additional information from various sources regarding status of the 43 recommendations. Attached

Implementation Framework Activity

· SLRA staff participated at AOC coordinators meetings on January 10, Jan 24, Feb 7, Feb 21, March 6, March 20, 2012.
SLRA staff recorded meeting minutes, distributed these for review and provided final notes.  (All notes, except for March 6 are attached). During these meetings, the SLRA staff assisted in the work to finalize the make up of the process for the Implementation Framework development.  This included providing input on the various Blue print components as well and the various groups that would be a part of the process.  Also discussed was a R2R template that will be used to develop, several R2R Conceptual plans for several potential sites on the river.  Three conceptual, plans were presented for Grassy Point in MN as well as two sites inn WI: Pickle Pond and North 5th Street.    The R2R Template is attached.
Other SLRA Outreach Activity

· SLRA staff provided information at the St. Louis River Alliance Annual membership meeting held January 24.   Draft minutes attached.
· SLRA staff attended the WDNR Great Lakes AOC meeting on Jan 30.

· Julene Boe met with Ruth Oppedahl, WI Extension Services, on February 22, 2012 to discuss developing an St Louis River AOC informational tabletop display that the Alliance can be used at Public Outreach opportunities.  The WI Extension will develop a conceptual design for the display. 

Project Deliverables for this quarter:

· Agency meeting minutes: Agendas and minutes from the AOC coordinator meetings held during this time period: 

· Public meeting minutes: Draft Minutes of the SLRA Annual Meeting held January 18, 2012.  
· Documentation of Public Input:  Attached are the two BUI Blueprints that were developed with input from the members of the Aesthetics and Beach Closing/Body Contact BUI Team. This was the only activity this quarter that involved public input.
· Report of findings on needs for Stage II RAP updates and Fish Tumor BUI steps:

Stage II Remedial Action Plan BUI Progress Since 2001.  Updated document is attached with updated information for a number of the 43 recommendations that were part of the RAP.  Further work is needed to complete the status of these recommendations. 

Fish Tumor BUI: Work for this BUI was furthered by the efforts of the BUI Team as a part of the Implementation Framework project.  The team compiled a Blueprint which included a list of prioritized action steps needed to remove this BUI.  This Blueprint was reviewed by the Scientific Advisory Group. Because of this effort of the BUI team as well as the report was unavailable regarding the fish tumor study on the data collected in May from the fish that were collected from the St Louis River, there was no further work required by the SLRA.  able to provide an update on the results of the testing of the fish that were collect in May 2011 as the report is not yet available. 

Draft Blueprints for the Degradation of Aesthetics & Beach Closing and Body Contact BUI that were developed as a part of the work done by the members of the BUI Team for Aesthetics and Beach Closing and Body Contact.

· Documentation of other Outreach activities in which AOC information was distributed:  

Power Point presentation that was presented at the SLRA Annual meeting on January 24, 2012.   The Implementation Framework was part of the 2011 report as well as the 2012 projects. (Copy of presentation is attached) 

· Website updated quarterly with material provided by State Agencies or SLRA, and including the Habitat Plan. No website updates were made during this time period as no public documents were available.
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