2012 Fall AlS Coordinator’s Meeting-Stevens Point (UWSP-University Center, Alumni Room)

Monday, November 12" and Tuesday November 13"

Monday, Nov 12'" 10-4:30

10-10:15

10:15-10:45

10:45-11:15

11:15-12:00

12:00-12:15

12:15-1:00

1:00-1:30

1:30-2:00

2:00-3:00

3:00-3:30-

3:30-4:15-

4:15-4:30

Introductions
Partner Highlight: Stream Monitoring SW WI- Don Barrett

Rapid Response Planning/Local Role Discussion- Erin Vennie/Scott VanEgeren

Warden/Water Guard Panel- Warden AIS Team Events 2012/13- TBD

CBCW Grant Streamlining- Jane Malischke/Pam Toshner

Lunch
Partner Highlight- NW WI-TBD

Organisms In Trade/NR 40 Updated Species lists- Chrystal Schreck

Statewide Updates- AlS license poster initiative, e-DNA Asian Carp ponds, Statewide Monitoring
Effort, Decon Policy Team, Boater/Angler Focus Group Summary etc.

Program Reviews CBCW, CLMN, Project RED — Erin McFarlane, Laura Herman, Laura MacFarland

Ice Your Catch Pilot results- Vilas and Oneida County-Ted Ritter/Michelle Sadauskas

Wrap Up

Tuesday, Nov 13'"9-12

9-12 Working Session: Bait Shop Project Review and Next Steps-Ice Your Catch Implementation Planning



Required Agenda Items

-CBCW Streamlined Grants Process (15min)

-County Highlights (2 partners- 30 minutes each??)

-If they accept the invitation we need to leave time for a warden supervisor to discuss 2012 AIS Warden Team Events
(Group Checks) and what they have planned for 2013, opportunity for all of us to chime in and discuss ways we can
better coordinate in 2013 ©.

Survey Results —Top 4

#1-Results of AIS Focus Groups- UMISC presentation- will cover highlights during statewide updates

#2-1/2 day working session (potential topic- addressing new audiences-contractors, etc.)- focus on Ice Your Catch
initiative for 2013

#3-WI Budget Initiative- won’t have any more info by November

#4-Future of Watercraft Inspection- Program Review will take place Fall 2012/Winter 2013

Other suggestions
-Description of how zm and swf samples are analyzed

-What MN is up to and what we can learn from them?- UMISC

-New AIS on the horizon?- water lettuce/water hyacinth/etc??

-NR40 Revision Update

-Organisms in Trade update

-New WI Rapid Response Plan and discussion of local involvement

-Recruiting and retaining volunteer ideas- IDEAS FOR LAKES CONVENTION OR WI LAKES
-Review of AIS Enforcement Actions 2012

-lce your catch pilot results

-volunteer to give presentation on “Main questions | get about lakes from locals”
-streamlined grant tracking

-tour of ship at Lake Superior Harbour

-Targeting Tournament Anglers- what’s being done, improve??

-Invasive Earthworms and their issues



